Property Committee Minutes
Meeting of January 9, 2025

The Mount Cross Lutheran Church Property Committee met on January 9, 2025, at 7:01 p.m. in
the Parish Life Center.

Present were Mary Kienitz, Amy Vega, Marilyn Gardner, Cy Johnson, Bill Stoll, Gordon Henry and
Jim Prosser (Acting Chair). Craig Blois and Tom LaCalamita were absent. Cy led the opening
prayer and devotion.

It was announced that Joan Brundage had submitted her resignation from the committee. She
sent an email to all the 2024 committee members.

The minutes of the meeting of December 5, 2024 were approved without objection.

The Church Workday. The committee discussed the number of signups and agreed to plan on
24 people for the event. Amy will acquire sandwiches and water from Costco. Marilyn/Jim will
check with Joe to see if he has remaining chips from earlier activities. If not, Amy will need to
get those as well. Jim will bring a bin for the drinks and ice.

The committee discussed the plans for Sunday’s workday. Jim will check with Carol Broderick to
see if she will oversee the activities in the sanctuary. The outdoor activities will consist of:
weeding the planters and the placement of wood chips; trimming the juniper hedge that abuts
Camino Esplendido and removing all the pine needles on and under the hedge; weeding the
planter along the southern wall in the parking lot and spreading the gravel as ground cover to
the western end of that wall; and, the trimming of the large juniper tree in the southwestern
corner of the property. Depending on the number of people, work can also be done to remove
and rock in the planter near the BBQ and weeding the area, placing ground cloth and replacing
the rocks.

We discussed what people should bring to the workday. This includes gloves, rakes,
wheelbarrows and hoes. People working inside will need cloth gloves and rags. Bill will bring
his saw for the topping of the juniper in the southwestern corner and Jim will bring extension
cords.

Update on old items. Cy reported that the repair of the sacristy door has been completed. This
is a temporary fix that is expected to last a couple of years only. The drain cover for the hole at
the top of the sanctuary exterior staircase has not be obtained yet. Cy’s efforts to get the
faucets in the boys and girls bathrooms to shut off quicker has been unsuccessful. He is going to
circulate the spec sheet/instructions for the faucets and we will make another attempt in the
near future. Gordon reported that the problem with the sink in the office bathroom is very
minor and that he needs to schedule time with the right equipment to clear the drain to avoid
an unintended backup. Jim offered to help as needed.



New Business. Marilyn obtained a bid from the arborist who trimmed the trees in the prayer
garden to trim the remaining 13 trees in the parking lot. The bid is $705. The committee
approved requesting council to authorize this work, to be paid from an account to be
determined.

Finally, the committee discussed the importance of the workdays and the need to schedule
these out for the year. It was the consensus that workdays should be scheduled in March, May,
July, September and December; that the dates should be coordinated with special events (i.e.
Easter); and Bill agreed to take on the task of meeting with the church secretary and Pastor Julie
to come up with specific dates for workdays in 2025. Bill will then send those dates by email to
committee members. A vote by email will follow discussion of the dates

The meeting adjourned at 7:55 p.m.

Jim Prosser
Acting Chair



Mount Cross Lutheran Church
Property Committee
Minutes from March 13, 2025

Present: Gordon Henry, Tom LaCalamita, Craig Blois, Brian Edwards, Marilyn Gardner,
Mary Kienitz, Bill Stoll

e Bill gave an opening prayer

e January minutes not approved - Bill will provide for the group

e Reviewed January workday - comments were positive; decided to move forward
with Sunday workdays in 2025

e Workdays have been calendared for 2025 - April 6, July 13, October 5, December 7;
Bill will get these in the newsletters and bulletins

e Marilyn reported that the tree trimming was completed and went well

e Tom showed us what he planned for the shed roof, adding a piece to the roof to
deflect the water. This will be done later in the spring.

e Bill reported that the two fluorescent bulbs were replaced in the office hallway

e Gordon reported that he ordered and received the parts to fix the faucet in the ladies
restroom. He will try to make that repair this week.

e Marilyn brought up the need to spruce up the dividers in the ladies restroom
(possibly by painting). Gordon has since found a quote in the property manual for
replacing them for close to $9000. So repainting looks like the cheaper option.

e Brian Edwards (new addition to Property) reported that he took a look at the van
brakes after Joe reported a problem. He found no issue after investigating and test
driving.

e We took alook at the “hollow spot” on the left side of the sanctuary floor which
seems to have become more pronounced and somewhat “pliant”. It was decided
we would wait until after Holy Week to delve further (so as to avoid issues).
Meanwhile, Brian knows a tile guy who might take a look and offer an opinion.

e Cy had suggested that it would facilitate communication between Property and
Executive if we moved our meeting to the last Thursday of the month. Bill will
investigate this with Carol.

e Cysuggested we need to have the east & west banks weed-whacked by June 1 to
comply with county guidelines. We set a tentative additional workday for May 17
Meanwhile, Marilyn will get quotes to outsource this.



e We took alook at the swamp cooler switch in the kitchen (which | now have

determined is the lower right switch next to the gas range). Rick Mann has reported
to us that he has found this switch inadvertently left in the on position, wasting

electricity. We are considering cutting power between this and the swamp cooler
which is no longer in use.

Bill will check with Jim on how much $ Property has available.
Meeting Adjourned at 8:05; Thanks to all for a productive hour.



Mount Cross Lutheran Church
Property Committee
Minutes from April 24, 2025

Present: Gordon Henry, Tom LaCalamita, Craig Blois, Marilyn Gardner, Mary Kienitz, Amy
Vega, Bill Stoll

e Devotion - Bill

e March minutes approved

e Reviewed April workday - comments were positive; will continue with Sunday
workdays

e Need to have Travis Nunn look at bathroom faucets — Gordon will call.

e Set May 17 for weed abatement on back hill - Bill will get gas weed whackers

e Bill passed out report from the security team to be discussed next month

e Amy reported on the need for a new/upgraded playground fence; Consensus
seemed to favor Bob McCasland’s bid of $6000 (half by CDC) to raise the fence to 6’
height (5’ near the barbeque). This will be subject to Gordon contacting Bob and
seeing a sample of the work.

e Discussed a concern re the locked playground leaving an emergency exit issue for
the PLC and sanctuary (during rehearsals etc). Decided to put a “Not an Emergency
Exit” sign on PLC - playground door

e Discussed high energy costs in the kitchen probably caused by outdated and
inefficient refrigerator/freezer

e Discussed making better use of the kitchen island for storage

e Discussed Endowment requests: $4000 for playground fence improvements; $2500
to replace aging and inefficient refrigerator/freezer; $25000 for a new restroom. - Bill
will submit these to Endowment.

e Brian Edwards (through email) — reported that he had discussions with a tile
contractor to fix the bulging tiles in the sanctuary for an estimated $960; no action
taken.

e Meeting Adjourned at 8:45; Thanks to all for a productive meeting.



Mount Cross Lutheran Church
Property Committee
Minutes from May 29, 2025

Present: Gordon Henry, Tom LaCalamita, Amy Vega, Cy Johnson, Vicky Edell, Bill Stoll

e Devotion - Bill

e April minutes approved

e Discussed kitchen appliance repairs- refrigerator & freezer filters cleaned & are
working fine for now; We should clean the (blow or vacuum out) every 6 months and
will consider new thermometers in the units; Oven serviced and works fine; Note-
oven is designed to be preheated for 30 minutes prior to baking.

e Gordon will contact Travis Nunn to look at bathroom faucets.

e Weed abatement on back/side hills - Gordon, Bill, & Marilyn worked on the back and
parking lot side on 5/17. Bill has been working on the PLC side daily for the last 2
weeks.

e Discussion on the need for a upgraded playground fence; Committee proposes we
accept Bob McCasland’s bid of $6000 (half by CDC) to raise the fence to 6’ height/5’
near the barbeque (see bid below). Work to be done following VBS.

e Discussed dishwasher options for kitchen; suggested Travis Nunn look at it when he
comes to repair bathroom faucet.

e Brian Edwards will contact his tile contractor to set up a time this summer to make
repairs to the bulging tiles in the sanctuary. He had reported that he had discussions
with the tile contractor to fix the in the sanctuary for an estimated $960.

e Problems with the two-sided office lock reported by more than one individual. Jum
sprayed the mechanism with WD40. Seems to work fine now. Bill will buy a can of
graphite spray to keep in the office. If the problem persists, we may need to replace
both locks (office and Pastor’s door).

e Discussed possibility of removing the junipers along the walkway in front of the
office and Luther Hall. Nothing decided.

e Meeting Adjourned with Lord’s Prayer at 8:50; Thanks to all for a productive meeting.



PROPOSAL & CONTRACT
Boe McCAsSLAND FEMNCE INSTALLA @

BM Licerse #73818¢ - Classification C13 =]
862 Calle La Prada, Camarillo, C& 33010 W |
OfficelF ax: [$05] 323-0345 - Cell: [205) 320-4427 B K

Email: McCaslandFencei@aoutlook.com

Propozal Submitted Ta: Job Name: Job Number
Mourt Crass Child Development Center Same 1
Address: Job Location:
102 Camino Ezplendido Same
Camarillz Ch 33070 Ch
Phone: Date:
B05-207-23045 JI2EI2025

Job Specifications and Estimates For: To increase the height of 234t of existing 4ft chain-link fence and gates.

Jaob entails removing dft chainlink from post and top rail. Then using existing post slide alarger

and longer post over post and replace top rail and 3 gage bottom wire. Then install new Sk chainlink wire.

| will alza remowve existing main gates leading to play ground area and replace with new Sithigh gates with

new post and hardw are. On the other end of play ground | will refabricate outer existing gates to Skt high.

There iz also one other gate to replace nest to trash area.

Cost for fence and gates $5,500.00 or $6,000.00 for Gft high fence

|wasz alza asked 1o price a small fence and gate on the east side of property to help avaid traffic.

Thi= will be Gft of fence and a dft wide gate . Cost For Sft high $575.00 or $625.00 far Bt high.

Prices are good for 30 days.

Thanks Bob McCasland

MzCazland Fence Installation proposes and agrees to furnish all material and labor, complete in
accordance with the abowve job specitic ations bazed on the following paument terms:

Grand Total: #5500 or 35,000
Depozit Amount: 2,720 or #3000  Due Oats upon signing of contract
Balance Dus: | #2750 0r £3,000 Due Date on comlpletion

ACCEPTANCE OF PROPOSAL & CONITRAC
1. Customer acknowledges anw alteration or deviation from above specifications invalving extra costs will be esecuted only upon written arder
and will become an exstra charge over and above the estimate cutlined above. All agreements contingent upon stikes, accidents or delays
bewond aur contral.

Rezpectiully Submitted bu: _/’1 -y e L X
' Date:

Customer fcceptance:
Date:



Mount Cross Lutheran Church
Property Committee
Minutes for July 31, 2025
Updates shown in Italics'

Present: Gordon Henry, Bill Stoll, Mary Kienitz, Marilyn Gardner, Tom La Calamita, Brian
Edwards, Vicky Edell and Amy Vega (CDC) Not Present: Craig Blois

Devotion — The Group said "Amen"
Approval of Minutes of June 26, 2025 and July 21, 2025 meetings Minutes Approved

Review and Update

1. Update Faucet and plumbing issues — Travis Nunn did not make a meeting on 7/31
Gordon will contact him or we may use Mary Kienitz recommendation.

2. Fence contract and loose post by PLC - Gordon walked the fence line with the fence
rep at 9:00 a.m. on 7/31. Present timing is mid September - if we can clear the
bottom of the fence line by Wed (8-6) and notify them they may be able to bring job
in to mid August. Rep stated they could do the work in sections to minimize school
disruption. New gates will come after fence work and they will fix the loose post.

3. Play structure removal - Amy confirmed the only time they had to do the removal was
the August 9th and10th. The committed agreed that we should submit a request to
Council to proceed with the work on those days. Amy did not have info on the CDC
funds so it may only be the removal work. Bill, Gordon and Amy will hold a Zoom
meeting at 10:00 am on Friday to put together the statement for Council.

4. Sanctuary floor repair - Brian Bill shared the actions that the Sanctuary group
recommended to hire a consultant - we put the floor repair on hold for now

5. Office carpet Cleaning and Church floor - CDC carpets to be cleaned on 8-11, Luther
Hall, nursery and PLC floors to be deep cleaned 8-13. Checking to see if Office and
carper in sanctuary can be cleaned on the 13th also.

6. Pressure Wash patio area - discussed and put on hold till after Play structure work is
complete - may add to church work day.

7. Banner hanging - discussed and will look for some options in the mean time some of
the extra items where banners are stored now will be removed.

8. Church Work Day - We picked August 24 as the best day will put in E-news and bullitin



9. VBS Project - Could not think of a project for the kids
Imminent projects/Issues
1. Custodial contract - will add to next months agenda
2. Remove junipers in front of office - removal on hold - will trim on the August workday
New Business/Other business
1. Harrison will do a steam cleaning of the big garbage bin for free once a year- Gordon will
follow up
2. Need to update recycling info and try to minimize trash stream will check on 2nd recycle
barrel

Next Meeting — August 28

Adjournment About 8:30 p.m.



Mount Cross Lutheran Church
Property Committee
Minutes from August 28, 2025

Present: Gordon Henry, Craig Blois, Marilyn Gardner, Mary Kienitz, Amy Vega, Vicky Edell,
Bill Stoll

e Devotion - Bill

e July minutes approved

e Bathroom faucets - Gordon scheduled plumber for first week of August

e Fence upgrade mostly finished - just needs new gate installed - Godon

e Bill will purchase block and tackle for sanctuary banner hanging

e Gordon and Bill will continue to work on ideas for storing banners in sacristy

e Amy discussed the upcoming Sunday meetings regarding the playground structure

e Amy reported that the cabinet door in the women’s restroom is broken; Gordon will
work on a solution

e Discussed puddle behind kitchen; need to get leak detector

e Office & church floor cleaning has been completed

e Discussed new church workday; possibly for structure removal

e Gordon will call Harrison for garbage bin cleaning

e Gordon spoke to the need to update recycling info and try to minimize trash stream;
Will check on 2" recycle barrel.

e Need to get suggestions from staff and leaders re: custodial contract

e Meeting Adjourned at 9:00; Thanks to all for a productive meeting.



Mount Cross Lutheran Church
Property Committee
Minutes from September 25, 2025

Present: Gordon Henry, Marilyn Gardner, Mary Kienitz, Vicky Edell, Bill Stoll

e Devotion - Bill

e August minutes approved

e Bathroom faucets - installation of 4 new faucets in restrooms completed by Gordon
& Bill

e Fence upgrade completed

e Gordon repaired broken cupboard door in women’s restroom.

e Bill, Marilyn, & Mary will pressure wash patio prior to MBC

e Discussed possibility of dishwasher replacement — no action taken

e Discussed removal of playground structure; Vicky will spearhead (Update: Property
moves to accept BRG proposal to remove at cost of $2000 plus $400 for city
permits; see BRG proposal below)

e Gordon will arrange for trash pickup prior to MBC

e Gordon and Bill will continue to work on ideas for storing banners in sacristy

e Discussed puddle behind kitchen(Update: Gordon & Bill isolated the problem &
have shut off front sprinklers until repair can be made.

e Gordon will call Harrison for garbage bin cleaning

e Need to get suggestions from staff and leaders re: custodial contract (Update: New
proposal has been drafted and awaiting meeting with Steve.

e November Meeting moved to December 4

e Next meeting: October 30 at 7:00

e Meeting Adjourned at 8:45; Thanks to all for a productive meeting.



Proposal

1801 Carman Dr Suite 110C
Camarillo, C& 53010
+18058008159
bryan@brgdemelition.com

LICK 1096336

ADDRESS

Wicky Edell

102 Camino Esplendido
Camarillo, CA 93010

PROPOSAL # DATE

1744 10/11/2025

ACTIVITY any RATE
Demaolition 1(1.450.00

Playground Structure Demolition Proposal

Scope of Work:
This proposal includes the complate demolition and removal of the existing wooden
playground structure located on the sand area, including:

* Dismantling all wooden framing, slide components, tire swing. bridge, and rail
sections

* Removal of any shade or roof structuras attached to the play area

* Disposal and lawful off-haul of all wood, metal, plastic, and concrete materials
genarated from demolition

Exclusions:
+ Sand removal or replacement not included
* [Restoration of grade bayond leveling holes left from footing removal
*  New aguipment installation not included

Safety and Containment:

* Work area to be sectioned off and secured during demolition using caution tapa
or temporary fencing

* All materials handled and loaded with care to prevent damage to the surrounding
sand play area, fencing, or nearby turf

Motes:

All work: is to be parformed safely and efficiently, leaving the area clean and free of

dabris upon complation.

Demolition 1| 550.00
+ [Extraction of approximately (16) footings, each set in concrate, roughly 15 inches

below grade
+ Digging around posts as necassary for clean removal

TOTAL

AMOUNT

1,450.00

550.00

$2,000.00



Mount Cross Lutheran Church
Property Committee
Minutes for December 4, 2025

In Attendance: Gordon Henry, Craig Blois, Mary Kienitz, Vicky Edell, Marilyn Gardner, Henry
Moraga, Bill Stoll

Devotion - Bill
Approved Minutes of October, 2025 meeting

Review and Update

1.
2.

ou s w

Vicky reported on the successful removal of the playground structure

Representing CDC, Henry requested approval of purchase of 3 new playground items for
$6100 paid for by CDC. Following discussion, the items were approved. Further
discussion about the future of the playground included concerns regarding: safety;
Maintenance (particularly of a possible water feature; Expense (the items purchased by
CDC seemed quite pricey); Issues arising from sharing of items between CDC and Mount
Cross; Installation and inspection (participation from CDC and FFF); question of possible
lack of a play structure.

Bill reported on the updated custodial contract; approved by property

Gordon reported on the sprinkler leak — it has been shut off until repairs can be made
Discussed December 7 workday — Marilyn will provide drinks; Bill will provide donuts

Bill reported on repairs made to the PLC doors

Imminent projects/Issues

1.
2.
3.

Dishwasher

Front row pew removal will be done in the new year (probably February

Discussed what to do with the church van. It has maintenance issues. Possible solution
is to donate it and use rentals in the future as that may be more cost effective. No
decision was made.

Projects/Issues on temporary hold
1. Shed roof

New Business/Other business

Next Meeting — January 8, 7:00 (note changed date)

Adjournment with the Lord’s Prayer at 8:45
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