Pastor’s Report for June 2026 Council Meeting
(Reporting period: May 20 - June 16, 2026)
Special Occasions
e The marriage of Jeanne Sikoff-Konas and Craig Konas was joyfully celebrated in the Mount Cross
sanctuary on May 23!
e We bid farewell to a dear church member and beloved physician, Keith Mason, on June 6. His
wife, Jan, offered thanks for the memorial service, which included a beautiful piece by the Mount
Cross choir: “In This Very Room.”
e | attended the funeral of Cris Garlington, the wife of Dr. Bill Garlington, staff member at Camarillo
United Methodist Church, on June 8.
Sermons
e May 24: “Just Show Up With What the Spirit Has Given You”
e May 31: Bishop Bos’ video sermon for Holy Trinity Sunday
e June7:“Go and Learn Mercy”
e June 14: “Congratulations On Your Receivements!”
Synod Assembly
The Mount Cross voting delegation to the Synod Assembly May 29-30 in Pasadena included Linda
Midtlyng, Allison Johnson, Jim Prosser, Pastor Marc Mohr, and me. Pastor Ralph Midtlyng and Susan
Prosser also attended. We were well-represented! Pastor Marc was busy supporting the youth presence,
and | was busy serving on the support team. It’s always inspiring to learn what the wider church can
accomplish when we all work together. | expect some of our delegates will submit written reflections
about their Synod Assembly experiences for the July newsletter.
Leadership Retreat
The 2026 Leadership Retreat: Pathways, Connections, and Celebrations was a big success! About 40
people attended Sunday, May 31 from 11a.m. -3 p.m. Thank you to all who participated and all who
helped with serving and leading at the retreat! Here is a link to the summary notes of the day
https://bit.ly/MCLeadershipRetreat2026. After listening to the discussions at the Leadership Retreat, |
think it is essential for the Church Council to follow up on these three areas:
1. Caringly consider the relationship between our congregation and the Child Development Center,
listening to joys and concerns on both sides. The Executive Committee suggests appointing a focus
group comprised of three church members identified by Council and three church members identified by
the CDC Board.
2. Encourage momentum for the 60" anniversary celebrations, especially the 60 “simple sandwich
gatherings.”
3. Explore the possibility of a digital photo directory (Carina McVeigh is looking into this).
Staff Team Management
In an effort to implement some of my continuing education learnings about best team management
practices, I’ve spoken to the staff about beginning to refresh their job descriptions by focusing on 8-10
essential functions and 6-8 core competencies. I’ve asked the staff to begin working on two core
competencies to improve our functioning as a team:
1. Informing Others - Provides the information people need to know to do their jobs well; helps people
understand the information and knowledge and its relevance to the congregation as a whole; is timely
and transparent in the sharing of information
2. Interpersonal Skills: Establishes good working relationships with staff and volunteers; communicates a
sense of availability, warmth, openness and approachability; works well with people at all levels of the
congregation; builds appropriate rapport; considers the impact of his/her actions on others; holds other
people accountable in a spirit of love; uses diplomacy and tact; engages people positively, with a
demeanor of optimism and abundance; avoids communication triangles.



https://bit.ly/MCLeadershipRetreat2026

| am going to try to do a better job of regular 1:1 check-ins with staff.

Website Research

I met with two companies that specialize in church websites: Apollos and The Church Co. Apollos is for
much larger congregations, but The Church Co. may meet our needs. Itis a subscription-based model.
Chrissy O’Farrellis going to do some follow-up research to see if it is worth pursuing.

Looking Ahead

“Transgender Support: Love, Acceptance, and Inclusion”: please plan to attend the Transgender
support event we are co-sponsoring with Zander’s Game House on Monday, June 29 at 6:30 p.m. at
Zander’s. This is part of our 60" anniversary celebrations, as we honor that we became an RIC
congregation in our 6" decade.

July 5" at Mount Cross: The 250th anniversary of the adoption of the Declaration of Independence is
Saturday, July 4th, 2026. Normally, ELCA worship guidance is not to commemorate Independence Day in
worship, except to include prayers of thanksgiving and petition for the country in our intercessions, but
the 250th anniversary is a unique situation. We are being encouraged in worship on Sunday, July 5 to
celebrate and lament our nation's history, give witness to the church's ardent stance against Christian
nationalism, and seek to unite our diverse body for the sake of the world. This is a big task. At Mount
Cross, my plan is to address some of this in my sermon, include prayers of thanksgiving and petition for
the country in our intercessions, and include a diversity of music (e.g. "O beautiful for spacious skies"
and "In Christ there is no east or west") throughout worship. After worship, | will host a congregation-wide
Caring Conversation: "What does the 4th of July mean to you?" inspired by the moving conversation we
had at our May Church Council meeting about Memorial Day. | hope Council members will participate.
Pastor Marc’s installation July 19" - Bishop Bos, Presiding

Bishop Bos will be with us on Sunday, July 19" to install Pastor Marc as our Pastor for Children, Youth,
and Family Ministry. Family Faith Formation will take the lead on the post-installation celebration. This
will be the first of our monthly summer experiments with “Whole Family of God Worship.” Children will
stay in worship the entire time, we will work to make the liturgy more accessible and participatory for
children, and the bishop will be invited to preach a sermon focused on children and youth. The other
Whole Family of God Worship services will be August 9 (VBS Sunday) and September 13 (Picnic Sunday).
SAVE THE DATES:

July 19 — Pastor Marc’s Installation

September 13 - Church Picnic (on-site) and God’s Work Our Hands Sunday

October 3 - Make, Bake, Celebrate

October 4 — Tent Worship and Blessing of the Animals

October 25- Reformation Sunday and 60" Anniversary Worship




