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2025 Elected Church Council Members

Executive Committee

Voting
Representatives

Ken Riley (President)

Tracy Blois (Secretary)
Jim Prosser (Treasurer)
Vicky Edell

Amanda Honda

Maria McDonell

Becky Gilbertson

. Jeanne Kuchera-Sikoff
10. Gayle Johnson
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Tom Neuhaus (Vice President)

o Ken Riley
(President)

e Tom Neuhaus
(Vice President)

e Tracy Blois
(Secretary)

e Jim Prosser
(Treasurer)

e Henry Moraga
(CDC Liaison)

e Marli Saner
(youth rep)*

e Miera Stouch
(youth rep)*

*1 vote between both youth representatives

Call to Order

The meeting was held in person and via Zoom. The meeting was called to order at 7:02pm by

Secretary Tracy Blois.

Council Members Present

Ko Riley-(Prosident
3. Tracy Blois (Secretary)

4. Jim Prosser (Treasurer)

5. Vicky Edell

Voting Representatives Present
1. Henry Moraga
2. Marli Saner
3—Miera-Stoueh

Devotion: Led by Amanda Honda

Determination of Quorum
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Amanda Honda

Maria McDonell

Becky Gilbertson

. Jeanne Kuchera-Sikoff
0. Gayle Johnson

Staff Members Present
1. Pastor Julie Morris

DRAFT MINUTES
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Mount Cross
LUTHERAN CHURCH

Rooted in God's grace, we joyfully witness and serve.

(C12.06) majority of members of the council-majority is defined as one over one-half (5).
e Number of council members present: 8
e Number of voting representatives present: 2
e Number of council members and voting representatives present: 10 of 13

Caring Conversation: most memorable costume?

Approval of Aug 19, 2025 Minutes
e LINK: B Monthly Council Meeting Minutes 16SEPT2025 FOR REVIEW

e Motion by Jeanne to approve the minutes in final form; second by Jim Prosser
¢ The minutes are approved via a hand vote, none opposed.

Acceptance of Staff and Committee Reports
e LINK: B October 2025 Council Staff and Committee Reports

e Specific action items captured below as individual agenda items

Motion by Jeanne: “to accept the staff and committee reports for Oct 28, 2025.” Second
by Amanda. The staff and committees report is accepted via a hand vote, none
opposed.

- Actions From Pastor Julie’s Report
- Request to approve new members through Affirmation of Baptism on Nov. 1:
Robert and Patricia Bradley, Maria Hernandez and Veronica Rauschenberger,
Marjan and Jim Wells, Ashley Naves, Gerri Tomlinson, and Jessica Barbee.
Jessica Barbee’s daughter, Lakeyn Barbee will be baptized, as will George
Ripley.
- Motion by Amanda; second by Henry
- Passed by hand vote, none opposed.
- Motion from Jim for supplemental budget appropriation to cover the projected
budget shortfall of up to $2500 for Organist compensation from Dedicated
Account 35586 (Linda Frantz Gift); second by Jeanne
- Passed by hand vote.
- Action from Treasurer’s Report (motion from Endowment)
- The Endowment Committee met and recommended that the $10,000 unrestricted
gift from Mary Goodenough’s son and daughter-in-law (daughter of Bob & Judy
Winters) be placed in the general operating account (unrestricted funds).
- Passed by hand vote, none opposed.
- Motion From Property and FFF and update on Playground Redesign


https://docs.google.com/document/d/1EJKFl2H8wIQR6CGRuemsRVMx0-TOqW3B1qWf-QfAO2M/edit?usp=drivesdk
https://docs.google.com/document/d/1BCIcwdwlzjzurXc16CuH0Z5hCRrz0aGg4DfTHANXf28/edit?tab=t.0
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- Joint motion from Property and FFF to accept and sign the proposal of BRG Inc.
for the demotion of the wooden playground structure (not including the swings
and gazebo) for $2377.11, Funds to come from the playground Dedicated
Account 35366; and, update on redesign (Amanda/Vicky/Henry). Demolition
scheduled for Nov 17.

- Motion passed by hand vote, none opposed.
- Other discussion:
- Playground farewell ceremony: Wed, Nov 12 and Sun, Nov 16
- Suggestion to Vicky to get the certificate of insurance and W9 from the
demolition contractor
- Targeting end of year for bringing a redesign option to council

Action: Assign next Conversations with Council months (Tracy)
- Vicky and Maria will select a date for Nov or Dec

Information: Make Bake Celebrate proceeds distribution (Gayle/Tracy/Jim)
e Money received has been deposited into the MBC account
e Tips for Teens amount were transferred to the Tips for Teens account
e At November council meeting, council will receive and review a report from the MBC
committee on the funds raised and decide allocation of the funds

Information: Pathways 2026 Update (Pastor Julie) - team is finishing up report for council
which will include 4 focus areas aligned with 2025 goals

- Worship

- Justice / Inclusion

- Relationship (within and among community)

- Plan to discuss at the November meeting

Information: 60th Anniversary Planning (Jeanne)
- From Staff and Committee reports:
Pastor Julie and Jeanne met on October 8th to review goals and to discuss event planning to
celebrate the upcoming 60th Anniversary of Mount Cross. Our goal and purpose is to celebrate
the history, and the future, of Mount Cross through youth “share the faith” outreach and
intergenerational events. Our vision statement is: “Rooted in Faith ~ Growing for the Future”.

Event ideas being considered:
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1. Board gaming and share your faith story hosted by Zander’s Game House. Local
community youth would be invited to participate. Q1 2026.

2. Book club (adults and teens) studying the book "Separation of Church and Hate” lead by
Pastor Julie. Q2 2026.

3. Special recognition church service to be held in Q3 2026. Invitations to be sent to past
pastors and church members who helped form and sustain Mount Cross through the
years. May include a video with images of Mount Cross’ history..

4. Make - Bake - Celebrate - 60th Anniversary Event! October 2026. Ticket price increase
to $60 with extra funds to be used for a professional caterer, scholarships for those with
financial restraints, and other undetermined opportunities.

Pastor Julie and Jeanne will also be meeting with Family Faith Formation for their input and
other youth outreach ideas, and with the current Make - Bake - Celebrate team for their
guidance on best practices and volunteer resources going forward.

Information: 2026 Budget Process and Key Dates (Jim)

e Budget emails went out to committee chairs and budget owners - due Oct 31

e November: Jim will meet with Budget and Finance committee - they recommend a
budget to the council

e Pledge cards due from congregation in mid-Nov

e There will be budget and finance meeting in Dec - council is invited

Information: upcoming meeting dates
e Next council meeting — Nov 18 at 7:00 pm - in person with Zoom option
e Executive Committee meeting — Nov 13 at 7:00 pm - Zoom
e Other upcoming church council dates:
Dec 4 Executive Committee - Zoom
Dec 16 Council - in person with Zoom option (in person encouraged)
Jan 13 Council - in person (NOTE: 1 week earlier)
Jan 16 Council-recommended budget ready to congregation
Jan 18 and Jan 25 - Budget Reviews after Church
Feb 1 Annual Meeting
Feb 7 Leadership Retreat

-0 Q0T oW

For the Good of the Order: no updates from anyone.
Meeting Adjourned at 8:06pm and closed with the Lord’s Prayer.
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Reports included below:
1. Pastor’s Report
2. Treasurer’s Report

DEVOTIONS

FEBRUARY MARCH APRIL MAY

Vicky Edell Henry Moraga Maria McDonell Jeanne Kuchera-Sikoff
JUNE JULY AUGUST SEPTEMBER

Ken Riley Tracy Blois Joe Zimmerly Becky Gilbertson
OCTOBER NOVEMBER DECEMBER JANUARY 2026
Amanda Honda Tom Neuhaus Jim Prosser Pastor Julie Morris

CONVERSATIONS WITH COUNCIL (formerly known as Listening Post)

JULY AUGUST SEPTEMBER
Gayle/Amanda N/A
OCTOBER 12 NOVEMBER DECEMBER JANUARY 2026
Maria/Vicky

Pastor’s Report- Julie Morris

For Action:

1. | request approval of new members through Affirmation of Baptism on Nov. 1: Robert and
Patricia Bradley, Maria Hernandez and Veronica Rauschenberger, Marjan and Jim Wells, Ashley
Naves, Gerri Tomlinson, and Jessica Barbee. Jessica Barbee’s daughter, Lakeyn Barbee will
be baptized, as will George Ripley.

2. There is a projected budget shortfall of up to $2500 for Organist compensation. | request
a transfer of funds from the Linda Franz gift to the operating budget to cover the shortfall.

For Report:

Inspired by Our Generosity Team’s theme for this season, “Thanks be to God: Generosity
Bubbles up from a Grateful Heart,” | made a list of 60 things | am grateful for about Mount
Cross. Ever since making that list, my heart has been extra full of gratitude for our congregation
and all that we are and do. In addition to Sunday mornings and the regular rhythms of
meetings, Bible studies, Rooted, Confirmation, and pastoral care, these past six weeks have
included several special events:

Pastor Marc Mohr and Gracie Moore have done a fantastic job jumping into a busy season
at Mount Cross. Thanks to all for helping them feel welcome.
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Make Bake Celebrate on 10/4 was, as always, a joyful time of community and creativity.
Thank you to Patti Stouch and her team for putting on an excellent event! Tent Worship and
Blessing of the Animals followed on 10/5. For the first time ever, a dog (“Stark” Jackson),
jumped up and kissed me while | was blessing him — and my dad caught it on cameral

Pastor Ralph and | taught a two-week class (10/12 and 10/19) “The Heart of the Matter” on
what it means to follow Jesus and belong to a church. About 10-12 people attended. It was
good, and we all agreed two weeks isn’'t long enough.

Pastor Marc Mohr, Allison Johnson, and | attended TheOasis synod leadership conference
in La Quinta 10/14-16. The theme was “Blessed are the Poor in Body, Mind, and Spirit.” The
speakers were excellent and it was good to connect with others from our synod as well as
Pacifica.

| attended the inauguration of CLU’s new president, John Nunes, on 10/17. The artist who
made our stained-glass windows, Mark Gulsrud, was awarded the Christus Award.

The Generosity Team hosted a lovely kick-off event on 10/19, the Sunday Sunset Social.
Trunk or Treat on October 24 was a trunk-load of fun!

The Three Congregations’ Symposium on “The Many Faces of Jesus” was a great
success. About 80 people attended and a spirit of unity filled the room. In addition to the
presentations from the three pastors and Dr. Bill Garlington, Carol Browning led us in Taizé
music.

Mount Cross is mentioned in the November edition of Sojourner magazine. Here is a
link to the article https./sojo.net/magazine/november-2025/fallout-trumps-ice-storm

Looking Ahead

| will be speaking at a Health Ministry Conference on 10/30. My presentation is titled
“Tapping into the Beauty of it All.”


https://sojo.net/magazine/november-2025/fallout-trumps-ice-storm
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On All Saints Sunday, 11/2, we will celebrate Holy Baptism, welcome new members, and
remember our loved ones who have died.

| will attend the Episcopal Diocese of Los Angeles Convention 11/7-8 in Riverside where
we will elect a new bishop. Then, | will be away 11/9-11. Pastor Ralph will be the supply pastor
on 11/9.

The Pathways 2026 Committee will be concluding our work at our November 16" 4:30 p.m.
meeting. Our goal is to present a summary of our insights and recommendations to Council at
the November meeting.

Don’t forget to plan for Holden Evening Prayer and the Pie Social on Thanksgiving Eve,
Wed. 11/26.

Praise God through whom all blessings flow!

Treasurer’s Report - Jim Prosser
TREASURER’S REPORT FOR OCTOBER 28 COUNCIL MEETING

| thought | would start by giving you a summary of Total Giving which in the budget are accounts
50100-50600 (pledged, non-pledged, loose plate, misc and LCO). These accounts are what
supports the vast majority of the church’s operations. It does not include contributions to
dedicated accounts.
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TOTAL GIVING BY MONTH

September I
August |
July |
June |
My |
April |
March |
Feb I
Jan I
50 510,000 520,000 530,000 540,000 550,000

$34,000 is the monthly budget income projection. August Giving does not include the
Goodenough $10,000 gift.

As indicated above, Total Giving for September was down from August and below projected
falling to $30,984 (89% of budget) vs $37,662 (108% of budget). Total Giving Year-To-Date
(YTD) was $329,027 verses projected of $313,276 (105% of budget).

Total Income for September, which includes interest income and facility use fees (CDC), was
down from August and below projected. Through September our total income for the year is
$363,536 versus the projected $364,545.

On the expense side, Total Expenses for September were $44,048 (83% of budget) up from
$37,109 for August (70% of budget); and, Total Expenses YTD are $415,692 (87% of
projected). Our reduced expenses are mainly from the vacancy in the CYFM Director position,
recently filled by Pastor Marc Moore.

At the bottom of the Budget vs Actuals Report for September and Year to Date you can see the
effect of the spending from dedicated accounts, which for the Year To Date has more than offset
the shortfall in covering our expenses.

Copies of the Budget vs Actuals, Balance Sheet and Report on Dedicated Account spending
are being sent to council members by email.

Action Item: There is a supplemental budget request to fund the organist (see Pastor Julie’s
report).
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Action Item: The Endowment Committee met and recommended that the $10,000 unrestricted
gift from Mary Goodenough’s son and daughter-in-law (daughter of Bob & Judy Winters) be
placed in the general operating account (unrestricted funds).

Action Item: We are waiting on the final numbers from MBC to discuss and approve how the
proceeds will be disbursed. At this point the contribution to Tips For Teens was $3,572 and that
amount has been transferred to Ded. Acct. 35478. The final deposits have not been credited,
so allocation of the remaining proceeds should probably be deferred to the November meeting.

On the budget for 2026, the budget request package went out to staff and all committee chairs
with budget responsibility (virtually all committee chairs) and the deadline for responding is
October 31. | am working with the Budget & Finance chair, Rick Gardner, on the meeting
schedule and agendas for November. The meetings will focus on expenditures while we await
the information from Stewardship/Generosity regarding giving.



