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Church Council Meeting Minutes
September 16, 2025, 7pm (Zoom)

Caring Community

2025 Elected Church Council Members

Executive Committee

Voting
Representatives

Becky Gilbertson
. Jeanne Kuchera-Sikoff
10. Gayle Johnson

1. Ken Riley (President) e Ken Riley
2. Tom Neuhaus (Vice President) (President)

3. Tracy Blois (Secretary) e Tom Neuhaus
4. Jim Prosser (Treasurer) (Vice Pregldent)
: e Tracy Blois

5. Vicky Edell (Secretary)
6. Amanda Honda e Jim Prosser
7. Maria McDonell (Treasurer)
8.
9

e Henry Moraga

(CDC Liaison)
Marli Saner
(youth rep)*
Miera Stouch
(youth rep)*

*1 vote between both youth representatives

Call to Order

The meeting was held in person and via Zoom. The meeting was called to order at 7:00pm by

President Ken Riley.
Council Members Present

Ken Riley (President)

Tom Neuhaus (Vice President)
Tracy Blois (Secretary)

Jim Prosser (Treasurer)

Vicky Edell
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Voting Representatives Present
1. Henry Moraga

2. Marli Saner 1.

3. Miera Stouch

S 0N

Amanda Honda
Maria McDonell
Becky Gilbertson

Jeanne Kuchera-Sikoff

0. Gayle Johnson

Staff Members Present
Pastor Julie Morris

FINAL MINUTES APPROVED BY COUNCIL

Devotion: Led by Becky Gilbertson

Determination of Quorum
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(C12.06) majority of members of the council-majority is defined as one over one-half (5).
e Number of council members present: 10
e Number of voting representatives present: 3
e Number of council members and voting representatives present: 13 of 13

Caring Conversation: favorite grade, teacher, and/or subject in school and why?

Approval of Aug 19, 2025 Minutes

e LINK: B Monthly Council Meeting Minutes 19AUG2025 for review

e Motion by Tom to approve the minutes in final form; second by Jeanne
e The minutes are approved via a hand vote, none opposed.

Acceptance of Consent Agenda

e LINK: B September 2025 Council Staff and Committee Reports
e Discuss FFF update: Intergenerational covenant (Amanda)
e Specific action items captured below as individual agenda items

Motion by Jim: “fo accept the staff and committee reports for Sept 16, 2025.” Second by
Jeanne. The staff and committees report is accepted via a hand vote, none
opposed

Action from committee reports: motion from Endowment committee for 2 grants

- The Endowment Committee took action by email vote and is recommending to the
Council the following Grants:

- $700 to the Safeguarding/Live Scan account to cover onboarding of the new
CYFM Director and Assistant and others as necessary.

- Up to $849 to cover the Registration ($425) and lodging expense ($424) of
Allison Johnson at the Synod Leadership Conference

- Question raised to clarify objective (support development of lay leaders,
especially involved in senior ministry)

- Motion is approved via a hand vote, none opposed.

Action from committee reports: motion from Personnel committee to add HR services to
Heather Edwards’ scope

e Tom highlighted Personnel committee update of adding responsibilities to
Heather Edward’s’ scope for onboarding new hires (“New Hire Checklist” and
ongoing renewals as required by law and safeguarding tracking of staff and


https://docs.google.com/document/d/1LGuxOlELoCe53dGAhqMYhKi36cpYEkQ24e0itg8BS-w/edit?usp=drivesdk
https://docs.google.com/document/d/1ShaC9MnvF83a5r27VieHFzJfwkj4df_aGF1YxYX0usg/edit?usp=drivesdk
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volunteers to Heather Edwards’ scopes
e Motion is approved via a hand vote, none opposed.

Discussion from committee reports: (Draft) Intergenerational Covenant

e Directly tied to our council and congregational goal of increasing
inter-generational ministry

e Next steps: co-create and discuss with relevant committees (Senior Ministry and
Worship and Music)

e Creates an opportunity for discussion on how we make the sanctuary a more
inclusive space of all generations and needs (e.g. headsets, booster seats, etc).

o Jeanne will share her stack of booster seats (amazing!); Amanda will
pick up from Zander'’s.
e Amanda will attend next Senior Adult Ministry meeting on Oct 3

Action: CYFM Assistant hiring motion from Personnel and FFF (Amanda/Tom)

The FFF and Personnel Committees move to approve the hiring of Grace Moore to serve in the
Family Ministry Assistant position. The committees have reviewed the job description, candidate
qualifications, and budget considerations, and recommend approval of her employment with the
following terms

e Position: Part-time, hourly (~6—8 hours/week), supervised by the Director of Children,
Youth, and Family Ministries.

e Hourly Salary: $20/hour.

e Classification: Non-exempt, hourly employee, subject to California and Federal hourly
and overtime provisions.

e Employment Status: At-will employment, subject to all terms of the Mount Cross
Employee Handbook.

e Contingencies: Offer of employment is contingent upon successful completion of a live
scan fingerprint clearance and background check.

e Notes: the job posting on Indeed brought in 4 applicants, but only one warranted an
interview.

Discussion:

e Questions raised regarding budget implications - especially with hiring Marc at
the higher end of the budget range. Agreed to ensure full transparency with
Gracie when providing offer - same as with Marc.
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The motion is accepted via a hand vote, one abstained

Report: Treasurer’s Report (Jim P)
e See full report below with excellent summary

Action: Appoint Audit Committee members (Ken)

e Per by law, council needs to appoint audit committee members to audit 2024
books

e Council recommends to appoint Dave Gilbertson, Lynn Osslund, Herb Holler

e Motion by Gayle; second by Jeanne

e Motion is approved via a hand vote, none opposed.

Action: Assign Conversations with Council for upcoming months (Ken)

e Agreed to hold these every other month
e Vicky/Maria will do Oct 12 - youth reps will join if they are available
e Gayle will announce that Sunday

Discussion: Creation of 60th Anniversary Committee

e Jeanne Kuchera-Sikoff as Chair

e Would be great to assign co-chairs - others will consider

e Lots of great ideas (e.g. Diamond as 60th anniversary symbol, Facets of Faith,
60 for 60 campaign, 60 acts of kindness, Community outreach with selected
organization, etc).

Information: Update on CYFM Director Hiring (Amanda/Tracy)
- Marc Mohr has accepted and starts Sept 22 (part-time hourly capacity until Oct 13; first
Sunday at Mount Cross will be Oct 19)
- Will announce on Sunday and in Friday email, Sunday bulletin

Information: Make Bake Celebrate funds process (Gayle/Tracy)
e In Oct or Nov council meeting, council will receive and review a report from the MBC
committee on the funds raised and discuss allocation of the funds
e Historically there was an opportunity to solicit requests for MBC funds and specific
portion (25%) designated to outreach
e Agreed to discuss in Oct or Nov how council wants to approach
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Information: Pathways 2026 Update (Pastor Julie)
e See full report below with excellent summary

Information: Generosity/Stewardship emphasis starts Oct 12 (Gayle)
See consent agenda for full details and all dates
Oct 19: Sunday sunset social

Information: please sign up for Hospitality on upcoming Sundays!
Information: Next meeting date — Oct 28 at 7:00 pm - Zoom (Note the new day)

Information: Executive Committee meeting — Oct 2 at 7:00 pm - Zoom

Information: Next meeting date — Oct 28 at 7:00 pm - Zoom

(Note: Nov 18 will be in person with zoom option available)
Information: Executive Committee meeting — Oct 2 at 7:00 pm - Zoom
Information: Annual meeting will be held Feb 1, 2026

For the Good of the Order: any updates from anyone?
e Pastor Julie’s updates:
o This Sunday doing a new member chat (22 emails!) 11-12pm
o Council is encouraged to have eyes for new members
o Call to be as relational as possible

Meeting Adjourned at 9:16pm and closed with the Lord’s Prayer.

On Sept 6, 2025, there was a vote by email to approve a motion from Personnel, FFF, and
Executive to approve the hiring of Marc Mohr to serve in the Director of Children, Youth, and
Family Ministry position in a % time (75%) commitment position. Although this is not an
hourly position it is estimated to require an average of 30 hours/week, including
Sundays.) The motion passed with 9 Yes votes.

Reports included below:
1. Pastor’s Report
2. Treasurer’s Report
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FEBRUARY MARCH APRIL MAY

Vicky Edell Henry Moraga Maria McDonell Jeanne Kuchera-Sikoff
JUNE JULY AUGUST SEPTEMBER

Ken Riley Tracy Blois Joe Zimmerly Becky Gilbertson
OCTOBER NOVEMBER DECEMBER JANUARY 2026
Amanda Honda Tom Neuhaus Jim Prosser Pastor Julie Morris

CONVERSATIONS WITH COUNCIL (formerly known as Listening Post)

JULY AUGUST SEPTEMBER
Gayle/Amanda N/A
OCTOBER 12 NOVEMBER DECEMBER JANUARY 2026
Maria/Vicky

Pastor’s Report- Julie Morris

Worship — Sunday worship is the center of our life together. We had "Health and Healing
Sunday" on August 24 (sermon title: "The Healing Touch of Christ"), where we highlighted our
Care Team and Health Ministry, blessed Judy Winters, co-leader of our Caregiver Support
Group, Evonne Kuchera our Health Ministry Nurse and co-leader of our Caregiver Support
Group, and offered individuals anointing for healing. August 31 (sermon title: "And the Darkness
Could Not Overcome It"), we welcomed a UFW organizer and a strawberry worker to give a
Temple Talk. Sept. 7 (sermon title: "What We Hold On To Matters") was God's Work our Hands
Sunday and our Church Picnic. Sept. 14 is Holy Cross Sunday, where we focus both on the
grace of Christ's cross and our community which is named after the cross. Within worship this
month, we also bid farewell to Claire Johnson as she transferred to Point Loma College, and we
blessed Carina McVeigh and Kris Dawson as they begin seminary studies at Luther Seminary.
November 2 will be a Baptism Sunday.

Pastoral Care — | do my best to be both responsive to needs and proactive in reaching out to
people. This month | had several communion and home visits, check-ins over the phone or by
email, meetings in my office with newcomers, and opportunities to connect over meals, a
birthday celebration, and even a house blessing.

Youth — Trying in some way to fill the gap in youth programming, I'm hosting a late lunch and
vision boarding afternoon with our high school youth on Saturday, Sept. 13.



Core Values

Intimacy With God

Inspiring Worship
Mount Cross . !
LUTHERAN CHURCH Intentional Faith Development

Compassionate Outreach
Rooted in God'’s grace, we joyfully witness and serve. Caring Community

Connection with our Child Development Center — It was a joy for me to host a fresh orange
juicing station to greet parents and children during the first week of school on 8/26.

Personnel — With vacancies in our CYFM ministry, these past several weeks substantial time
has gone to interviewing and working out details for the CYFM Director and CYFM Assistant
positions. Many thanks to the work of our Family Faith Formation (FFF) and Personnel
Committees, as well as the Executive Committee and Church Council. | was glad to be on the
interview teams and feel the Holy Spirit led us to excellent candidates for both positions. Praise
God!

Three Congregations — | met with the pastors of our Three Congregations partnership and we
planned the main events for this fall: Two Immigration Forums in September (9/7 at St.
Columba's and 9/14 at Mount Cross); a Symposium on "The Many Faces of Christ" on 10/26 at
Camarillo United Methodist Church; and Blue Christmas on 12/21 at Camarillo UMC. These
partnerships continue to be fruitful.

Pathways- Our Pathfinders met again on September 4. The late July and early September
meetings have helped us focus on our sense of how the Holy Spirit is moving at Mount Cross.
We definitely sense energy around the Three Congregations collaborations and encourage
relationship building and cooperation whenever possible. Craig Blois and Becky Riley have
convened lay leaders from the three congregations. Mount Cross seems to have spent the most
time imagining what future collaborations could look like, but the other congregations are open
to possibilities. We are clear in our listening to the Spirit and to the congregation that "we can't
just be doing the same things as in the past, we need to do things differently." Pathways
recommends the hiring of a consultant for sanctuary re-design and thinks it is important for
Council to establish a 60th anniversary committee. We hear a desire in the congregation to go
outward in relationship and service to the community, especially around issues of children and
youth participation, immigration, climate/environment, and LGBTQ welcome. There are tensions
in the congregation around our relationship to the preschool and space sharing and how to
equitably allocate resources to youth and seniors. Pathways plans to present a report to Council
at the November meeting with guidance based on our year of listening and discernment.
Pathways' next meeting is October 9 at 7 p.m.

Adult Education - | facilitated Men's Bible studies on Aug. 24 and Sept. 1 and attended the
Total Garbage study Aug. 24 and 31. Women's Bible Study resumes 9/16; Rooted resumes
9/17; on 9/21 I'm hosting a chat for people interested in church membership or getting more
involved; and I'm planning an adult education class with Pastor Ralph for the Sundays in
October.
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Meetings — Meetings are a fact of community life and, at their best, they are opportunities for
being open to each other and to God's guidance in our common life. This report period, |
attended at least these Mount Cross meetings: Family Faith Formation, Stewardship/Generosity,
CCC, Executive, Playground Open Forum, Pathways, and Care Team.

Wider Church Service - Since the summer of 2023, | have served as a coach and mentor for
clergy serving in ecumenical settings through a program called Thriving in Ministry. Most of this
work has been done over Zoom, so it was a real treat to be with my co-leader and our group for
a short conference in Coeur D'Alene, Idaho Sept. 8-10 (expenses paid by Thriving in Ministry).
This has been my primary way of serving the wider church these past two years. My
commitment to the program ends December 15, 2025.

In the Community- In addition to helping to host the two immigration forums in September, |
was able to respond to a request from Friends of Fieldworkers to purchase household itemjoos
for several families taking in children whose parents were deported. | was able to do this thanks
to the many people who give to the Pastor's Discretionary Fund. Looking ahead, | will be
speaking at the 35th Annual Health Ministry Association Conference on October 30.

Away Time and Guest Preachers — | will be away Sept. 26-30. (Sept. 28 will be a "buy out
Sunday", 9/27 and 9/29 are regular days off, and 9/26 and 9/30 are comp. days). Pastor Ralph
will be the supply pastor 9/28. | will be at the synod leadership conference Tues.-Thurs. Oct.
14-16 and will arrange coverage for mid-week programs. Pastor Ralph will be the guest
preacher on Reformation Sunday, Oct. 26. | will be away Nov. 7-14. (11/7-8 is the Episcopal
Diocesan Convention in Riverside where we will elect a new bishop. 11/9-14 are vacation days).
Pastor Ralph will be the supply pastor 11/9. Pastor Ralph will be the guest preacher on 11/30. |
will be on vacation Dec. 25-Jan. 8. Supply pastor for 12/28 and 1/4/26 TBD.

Treasurer’s Report - Jim Prosser

Financial Summary. In August we reversed the declining income trend of the past two months
with Pledged Giving, Total Income all exceeding the monthly projections. In addition, Total
Expenses were under 70% of projected for the second month in a row due mostly to the
vacancy in the CYFM Director position. Specifically:

* Pledged Giving for August was $31379, up from $23,277 in July, reaching 117%
of budget (compared to 86.7% in July).

* Pledged Giving Year-To-Date (YTD) totaled $217,438, 101% of budget.

* Total Income for August was $50,314 (136% of budget) compared to 88% in July.

This sharp increase was due to a special unrestricted gift of $10,000.
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* Total Income YTD reached $328,280 (107% of budget).
* Total Expenses for August were $36,905, up from $34,186 in July (69.7% of

budget verses 68% in July), and
* Total Expenses YTD were $371,475 (89% of budget).

We obviously continue to benefit financially from Joe’s resignation as total expenses have been
down considerably since June. But, the above numbers show the powerful effect of additional
giving. If over the next four months we can see an increase of just 20% in overall giving, we will
end this year in great shape to take on the challenges of 2026.

Effect of Spending From Our Dedicated Funds. Over the first eight months of this year, we
have been blessed with many contributions to our Dedicated Funds. These include restricted
gifts to Senior Ministry, Service & Mlssions, the Worship & Music Ministry and the Care Team.
Through August 31, Dedicated Funds have provided $56,658 toward maintaining our important
programs. This spending more than offset the shortfall between our YTD Total Income and Total
Expenses.

2026 Budget. Planning for the 2026 budget will be starting later this month. At that time
materials will be sent out to staff and committees to assist them in the preparation of budget
requests for next year. Similar to last year, the schedule envisions work by the Budget &
Finance Committee beginning in November, joint meeting(s) between B&F and the Council in
December, action by the Council on a recommended budget by mid January and budget
adoption at the annual congregational meeting to be held on February 1, 2026.

Balance Sheet. The Balance Sheet as of 8/31/2025 has been sent by email to all council
members. If you are interested in an Al summary of it, here you go.

Assets

e Total assets amount to $2,187,474.81, categorized into current assets, fixed assets, and
other assets.

e Current assets total $1,105,971.16, primarily consisting of cash assets across various
bank accounts.

e Fixed assets, valued at $1,081,503.65, include equipment, land, and structures, with no
other assets reported.

Liabilities

e Total liabilities are $187,566.34, divided into current and long-term liabilities.
e Current liabilities total $6,664.22, including accounts payable and credit card balances.
e Long-term liabilities consist of a mortgage totaling $180,902.12.

Equity
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e Total equity is reported at $1,999,908.47, with significant components including opening
balance equity and various restricted funds.

e Temporarily restricted funds total $259,750.02, supporting various church initiatives and
programs.

e The endowment fund, including restricted and unrealized gains, amounts to
$637,675.71, contributing to the church's financial stability.

Overall, the financial statement reflects a robust asset base, manageable liabilities, and
a strong equity position, indicating the church's sound financial health.
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