Mount Cross

LUTHERAN CHURCH

Rooted in God's grace, we joyfully witness and serve.
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Approved Church Council Meeting Minutes
05/19/2026

2025 Elected Church Council Members

Executive Committee

Voting
Representatives

Ken Riley (President)
Tracy Blois (Vice President)
Amanda Honda (Secretary)
Jim Prosser (Treasurer)
Vicky Edell

Ralph Midtyling

Tom Neuhaus

Maria McDonell

. Jeanne Kuchera-Sikoff

10. Gayle Johnson
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e Ken Riley
(President)

e Tracy Blois
(Vice President)

e Amanda Honda
(Secretary)

e Jim Prosser
(Treasurer)

e Henry Moraga
(CDC Liaison)

e Marli Saner
(youth rep)*

e Miera Stouch
(youth rep)*

*1 vote between both youth representatives

Call to Order

The meeting was held in-person with a Zoom option. The meeting was called to order at 7:04pm

by President Ken Riley.
Council Members Present

Ken Riley (President)
Tracy Blois (Vice President)
Amanda Honda (Secretary)
Jim Prosser (Treasurer)
Vicky Edell
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Voting Representatives Present
1. Henry Moraga

Devotion: Led by Ralph Midtyling

Determination of Quorum
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Ralph Midtyling

Maria McDonell

Tom Neuhaus

. Jeanne Kuchera-Sikoff
0. Gayle Johnson

Staff Members Present
1. Pastor Julie Morris

(C12.06) majority of members of the council-majority is defined as one over one-half (5).
e Number of council members present: 10
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e Number of voting representatives present: 2
e Number of council members and voting representatives present: 13 of 13

Caring Conversation: What does Memorial Day mean to you?

Approval of Minutes
Motion by Tracy Blois: “to approve the minutes from the April meeting”

e Second by Vicky Edell
e The minutes are approved via a hand vote, none opposed.

Acceptance of Staff and Committee Reports

Motion by Gayle Johnson “to approve the Staff and Committee Reports for April’
e Second by Tracy Blois
e The Staff and Committee Reports are accepted via a hand vote, none opposed

Action Item: Motion from FFF (as amended by Council) in the absence of the CYFM
Assistant, hire a substitute CYFM Assistant, Reagan Burke, and allow any other
graduating high school seniors from Mount Cross to join the pool following completion
of all onboarding and training requirements including Safe Gathering and Mandated
Reporter training prior to working with children

e Tom checking legal qualifications of the Mandated Reporter — Reagan needs to go
through the training

e Tom bringing up the “Hiring Practices Statement” that is on the website, recommends
taking it down and reworking it if we need it
Jim affirming that all employees must be hired by the Council
Noting the differences between hiring for an open, vacated position versus a temporary,
substitute hire
All positions with children contingent on passing Safe Gathering training
Motion passes via hand vote, none opposed

Discussion Item: Sanctuary Redesign + Pew Removal

e Motion from Bill Stoll, Chair of Property Committee “to remove the front pews on Sunday,
May 24th and replace with chairs”
Second from Ralph Midtyling
Motion approved via hand vote, 1 opposed
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Action: Motion from Executive Committee to send Jim Prosser as the third representative
to Synod Assembly 2026

e Motion passes via hand vote, 1 abstain
Information: Curious Christian Children Cohort Grant

e Grant won from the ELCA to include children and those with disabilities in worship,
Pastor Marc and Amanda Honda will be pursuing continuing education opportunities to
build out plans with this

Information: Treasurer’s Report
Information: Leadership Retreat rescheduled to May 31st after worship from 11-3

3 Topics: Pathways Report, 60th Anniversary, Intergenerational Connections
Post-retreat, Rob (landscaper) will come to meet with Property and Council

Blois family will be arranging food from Sharky’s, need help with setup and dishwashing
Vicky and Gayle will bring drinks

Maria will bring strawberries, Ken will bring dessert

Action: Motion from Jim Prosser to approve the 2025 Audit Report and forward
recommendation 1 to the Property Committee with a report back time by the August
Council meeting and otherwise send the report to the Budget and Finance Committee for
further suggestions

Seconded by Ralph Midtyling
Motion passes via hand-vote, none opposed
Tracy recommends future Audit Reports have “levels” or “prioritization” of
recommendations
e 2025 Audit Report recommendations are in order of priority

Discussion Item: Play Garden Informational Meeting

e Jim Prosser clarifying that the playground fund has closer to $36,000 because the
January action of the council allowing Bill Stoll and Vicky Edell to redirect half of their
respective $10,000 gifts to the Playground to go to Sanctuary Redesign & Improvements

e Gayle Johnson pointed out that the council’s distribution of the proceeds from the 2025
Make Bake Celebrate event had not been carried out including $5,000 to go to the
Playground Redesign

e Motion from Maria McDonnell “to approve the elements of Amanda’s design of the Play



Core Values

Intimacy With God
Mount Cross Inspiring Worship

LUTHERAN CHURCH Intentional Faith Development
Compassionate Outreach

Rooted in God'’s grace, we joyfully witness and serve. Caring Community

Garden and a subcommittee be formed by FFF, CDC, and Property Committee to
finalize the bids to bring back to Council for approval”

Seconded by Tracy Blois

Motion passes via hand vote, 1 opposed

Goal to bring bids by next meeting

Information: Next Meeting Date on June 16th at 7pm via in-person with Zoom option
Motion to Adjourn
Motion made by Tracy Blois “to adjourn meeting”

° Second by Henry Moraga
° The motion passed unanimously by hand count, none opposed

Meeting Adjourned at 9:20pm

Pastor’s Report- Julie Morris

Except for May 16-18, I was away for this reporting period. I am grateful to the Church Council
for allowing me to work remotely and take some vacation time to help one of my daughters get
settled into graduate school abroad. Thank you to Carol Browning for making sure everything
ran smoothly in the office, to Pastors Marc Mohr, Ralph Midtlyng, and Scott Maxwell-Doherty
for doing a wonderful job preaching and presiding on Sunday mornings (April 19 and 26, and
May 3 and 10), to The Rev. Susan Klein for offering pastoral care, and to all those who helped
lead Bible studies and Rooted. Pastor Marc Mohr’s and Ken Riley’s phone numbers were on
the church voicemail in case of pastoral emergencies. Thankfully, they did not receive any calls
requiring emergency pastoral care. My four weeks away are being accounted for as two weeks
of vacation, one week of remote work, and one week of continuing education.

In terms of remote work, I was able to respond to emails regularly, stay in close contact with
staff and Ken Riley (Council President), host pre-baptism and pre-wedding counseling
sessions on Zoom, attend the Church Council, Staff, and Executive Committee meetings online,
and participate in a meeting with Bethlehem Lutheran about shared ministry with Pastor
Marc. I also attended the 3-hour synod-sponsored “Pastoral Boundaries” session required of
pastors every two years and, as a member of the planning team, worked on the script for the
upcoming Synod Assembly.
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For my continuing education week, I took two online courses. The first course was
“Compelling Preaching” offered by Backstory Preaching. As part of that course, I drafted my
sermon for May 17 entitled, “We’re It Now.” One of my key take-aways from that course is the
definition of an effective sermon as one that “offers a clear message of Good News that is
authentic to the preacher, is relevant to the listener, holds their attention, and invites
transformation.” 1 also feel challenged to improve the focus of my preaching by practicing the
discipline of creating a sermon “bumper sticker”- boiling the core message down to one short
sentence. Iinvite the council and congregation to please feel free to offer me feedback on the
effectiveness of my preaching and what you would hope I could do better, with the Holy Spirit’s
help.

The second continuing education course was from Luther Seminary’s Faith+Lead program
called “Stepping Up to Supervision” by the Rev. Susan Beaumont. It was a very helpful and
practical introduction to best practices around supervising paid and volunteer staff in
congregational settings. The course centered on the three-fold “Performance Management
Cycle.” First, set clear expectations through job descriptions and annual performance goals.
Second, check-in regularly through feedback conversations. Third, review performance
annually and recalibrate expectations. What became clear in this course is that it takes a lot of
time and skill for a pastor to also function as “head of staff.” The role of the Personnel
Committee is crucial. At Mount Cross, we have several part-time staff as well as essential
volunteer leadership roles that deserve the kind of effective supervision outlined above. It
would take a few years for us to be able to fully implement the Performance Management
Cycle, but I think it is worth it. This course came with an excellent handbook. I look forward to
beginning the first step of working with the Personnel Committee and those serving in core
staff and volunteer positions to evaluate and refresh, or draft for the first time, job
descriptions, being sure to include essential functions (@what an employee or volunteer is
expected to do) as well as core competencies (foz an employee or volunteer should conduct
themselves as they carry out their responsibilities). I ask for your encouragement and support
in this area, which often gets neglected when other pastoral tasks feel more urgent. I know we
have a lot of church members who are gifted and experienced in management and I hope to
learn from them.

Looking Ahead. PLEASE SIGN-UP here https:/bit.lv/LeadServe2026 for our LEADERSHIP
RETREAT on Sunday, May 31 from 11 a.m.-3 p.m. As well as attending the retreat, we need
Council members to help set up and clean up. We will cater lunch from Sharky’s. Childcare
will be provided. In preparatlon all are asked to re-read the Pathways report on page 35 of the
2025 Annual Report here //MC alRepor . The topics of the retreat will be (1)
Pathways (what should our next step be?), (2) Stories and Ideas for Intergenerational
Connections, and (3) our 60" anniversary celebrations. Remember, our Leadership Retreat is



https://mountcross.us7.list-manage.com/track/click?u=c723f72cf63d32c1791ccb1b1&id=0473832b5d&e=93c439840c
https://mountcross.us7.list-manage.com/track/click?u=c723f72cf63d32c1791ccb1b1&id=87e329566c&e=93c439840c
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less about “getting work done” and more about being open to each other and to the Holy
Spirit’s guidance as we consider our congregation’s priorities and our life together.

Treasurer’s Report - Jim Prosser

April was weaker than expected. Pledged Income and Total Operating Income were short of
the budget. This compares with March where both of these categories came in at 125% of
budget. Fortunately, other income (interest and facilities use) remained strong so that our
Total Income for April was $41,614 (101% of budget) versus March where Total Income was
$46,672 (118% of budget).

On the expense side, Total Salaries and Benefits were $31,404 (94% of budget). Operational
Expenses were $10,733 (97% of budget). Total Expenses were $55,902 (103% of budget). This was
due to $7,388 in pass through charitable donations.

The chart below tracks the bottom line finances of the church for the first four months of 2026.
On average our Total Monthly Income should be approximately $48,500 and Total Monthly
Expenses of $54,500, with the difference made up through Dedicated Account funding

lanuary February March April
Totalincome ] 4122900 % 6744400 $ 5485900 % 41,614.00
TotalExpenses ] 4791400 % 53,71000 $ 49,188.00 % 55.802.00
Met Operating Income (Shortfall) % (6,685.00) § 1373400 % 567100 % (14 288.00)
Dedicated Funds Used % 344000 % 273000 % 369200 % 9.384.00
Met Profit (Loss) § (3,245.00) $ 1646400 % 936300 % (4,804.00)

Action Item: The Audit Committee Report was emailed to all council members last week.
Absent any questions, we should discuss the several recommendations, and otherwise
approve the report. I would note that the report is usually forwarded to Budget & Finance for
their post approval comments. In addition, recommendation #1 should go to the Property
Committee for implementation, if approved.

Good News: We did have some good news involving the Endowment Fund. For the first time
the value of our investment in the fund exceeded $700,00, reaching $710,071.56 on April 30.
_O_
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