Mount Cross

LUTHERAN CHURCH

Rooted in God's grace, we joyfully witness and serve.

Draft Church Council Meeting Minutes

07/21/2026

Core Values

Intimacy With God

Inspiring Worship

Intentional Faith Development
Compassionate Outreach
Caring Community

2025 Elected Church Council Members

Executive Committee

Voting
Representatives

Ken Riley (President)
Tracy Blois (Vice President)
Amanda Honda (Secretary)
Jim Prosser (Treasurer)
Vicky Edell

Ralph Midtyling

Tom Neuhaus

Maria McDonell

. Jeanne Kuchera-Sikoff

10. Gayle Johnson
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e Ken Riley
(President)

e Tracy Blois
(Vice President)

e Amanda Honda
(Secretary)

e Jim Prosser
(Treasurer)

e Henry Moraga
(CDC Liaison)

e Marli Saner
(youth rep)*

e Miera Stouch
(youth rep)*

*1 vote between both youth representatives

Call to Order

The meeting was held in-person with a Zoom option. The meeting was called to order at 7:10pm

by President Ken Riley.
Council Members Present

Ken Riley (President)
Tracy Blois (Vice President)
Amanda Honda (Secretary)
Jim Prosser (Treasurer)
Vicky Edell
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Voting Representatives Present
1. Henry Moraga

Devotion: Led by Tracy Blois

Determination of Quorum
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Ralph Midtyling

Maria McDonell

Tom Neuhaus

. Jeanne Kuchera-Sikoff
0. Gayle Johnson

Staff Members Present
1. Pastor Julie Morris

(C12.06) majority of members of the council-majority is defined as one over one-half (5).
e Number of council members present: 10
e Number of voting representatives present: 1
e Number of council members and voting representatives present: 13 of 13
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Caring Conversation: What is a book you've read recently that you would recommend?

Approval of Minutes
Motion by Henry Moraga: “to approve the minutes from the June meeting”

e Second by Vicky Edell
e The minutes are approved via a hand vote, none opposed.

Acceptance of Staff and Committee Reports
Motion by Henry Moraga “to approve the Staff and Committee Reports for June”

e Second by Gayle Johnson
e The Staff and Committee Reports are accepted via a hand vote, none opposed

Motion from Budget and Finance Committee that Council authorize the Treasurer to
open one or more accounts in the name of Mount Cross Lutheran Church of Camairillo
for the above purposes; and that the Secretary is authorized to execute any documents
necessary to authorize the Treasurer to open said accounts

e Motion approved via a hand vote, none opposed

Motion from Property Committee to pay Acorn Appliance Service $890.40 for the repair
of the oven in the kitchen from the account for Kitchen and PLC Renovations 35372.
e Motion approved via a hand vote, none opposed

Motion from Endowment Committee to approve the placement of the $25,000
unrestricted gift into Account #35318.
e Motion approved via a hand vote, none opposed

Motion from Endowment Committee to approve funding the endowment requests as
outlined above, totaling $35,150, with the noted conditions on the patio sign purchase
and the CDC Outdoor Art Center
e Edit: Endowment funds for Sanctuary Committee will not be restricted to hiring a
consultant
e Motion approved via a hand vote, none opposed

Motion from Tracy Blois to approve Sheryl Duane as a new member at Mount Cross
Lutheran Church

e Seconded by Tom Neuhaus

e Motion approved via a hand vote, none opposed
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For the record: Council passed an email vote to approve the spending of $2,500 for the
spending of the spider web climbing structure and to move forward with the Play Garden
Redesign contract.

Discussion: Evonne’s presentation regarding Narcan

Requests one in the narthex of the Sanctuary and one in the front office

Requests that this is presented to the church members to educate a forum

Maria McDonnell moves that Council approves Evonne to coordinate a training and
place Narcan on-site

Gayle Johnson seconded

Motion approves via hand-vote, one opposed

Information: Stewardship Presentation
Information: Treasurer’s Report
Information: CDC/Church Discernment Committee
e Gayle Johnson, Kevin O’Farrell, Tracy Blois, Craig Blois
Information: 805 Undocufund Training
Discussion: Hospitality Fund

Asking Carol to upload who sends in Hospitality in the bulletin
1x/month suggest different Committee hosts Hospitality
Also recommend to train newer people on preparing the food
Tracy makes a motion that the Helping Hands fund can be used to reimburse for
Hospitality up to $1,000 from the Helping Hands fund with Vicky Edell approving the
reimbursements and presenting a report on Hospitality funding after 1 month

o Second by Ralph Midtyling

o Motion approved via hand vote

Discussion: Whole Family of God Worship Feedback

Fantastic - Ralph

Best worship service I've ever had, inviting my family to the next one. Kids involvement
was fantastic, Brenda was great. - Henry

Loved it! The sign language - Gail Baird

Felt like whole worship - Tracy

Loved it, need more reverence - a couple
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e More magnifying glasses, more hearing sets - Gayle
e The children were talking about what was happening! - Bishop Brenda

Information: Next Meeting Date on August 18th at 7pm via in-person with Zoom option
Motion to Adjourn
Motion made by Tracy Blois “to adjourn meeting”

° Second by Gayle Johnson
) The motion passed unanimously by hand count, none opposed

Meeting Adjourned at 9:21pm

Pastor’s Report- Julie Morris
Pastor’s Report for July 2026 Council Meeting

(Reporting period: June 17 - July 20, 2026)

Special Occasions

Bishop Bos visited Mount Cross for Sunday worship to install Pastor Marc Mohr as
our Pastor for Children, Youth, and Family Ministry. Thank you to all who helped with
the service and the celebration! It was also our first “Whole Family of God Worship”
and I look forward to hearing feedback about how that was experienced by children,
parents, seniors, and all worshippers. The next Whole Family of God Worship Sundays
will be August 9 (VBS Sunday) and September 13 (Picnic and God’s Work, Our Hands
Sunday).

I officiated at the marriage of Katie Robinson and Kyle Beck at Eden Gardens in
Moorpark on Thursday, June 18. It was a joyful celebration attended by family, friends,
and beautiful white peacocks! Ask me to show you a picture.

I officiated at the memorial service for Tim Osslund, husband of Lynn Osslund, at
their home in Camarillo on Saturday, June 20. His legacy of science and service was
celebrated with tributes from family and colleagues and family on what would have
been his and Lynn’s 45" wedding anniversary.

I officiated at the interment of Jim Gucciardo and his parents, Peter and Wanda, on
July 1 at Conejo Mountain Cemetery.

Sermons
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June 21: “You Will Have Bad Days”

June 28: “The Smallest Gesture of Welcome”

July 5: “The Gap is Real”

July 12: “The Parable of the Sower” by Dan and Karen Nelson

July 19: Bishop Bos preached for Pastor Marc’s installation
Pastoral Care: I dedicate a substantial amount of time every week to pastoral care and
visitation. I hope those with needs feel cared for and supported.
Transgender Support: Love. Acceptance. and Inclusion was our first official 60" anniversary
event. About 30 people attended at Zander’s Game House. The speaker, Stacy Drageset, was
excellent. We also had Celia Daniels, a board member of the Diversity Collective, share about
resources in the county. speakers so those who were in the back of the room could hear better.

* which included well-received music and

uly 5 at Mount Cross: Following worship on July 5
a sermon addressing both the gifts and challenges facing our nation, over 20 people gathered
in the PLC to participate in the caring conversation, “What does the 4™ of July Mean to You?”
Those who participated described it as a profound and connecting time where we were able to
hear one another’s stories and come to understand each other more.

The Wider Church
I attended the Channel Islands Conference of ELCA clergy on June 17 at Our Saviour
Lutheran in Oxnard.
I attended the consecration of the new Bishop of the Episcopal Diocese of Los
Angeles, Antonio Guillardo Lucena, on Saturday, July 11 at All Saints Episcopal Church
in Pasadena. It was wonderful to see Bishop Brenda Bos of the Southwest California
Synod of the ELCA participate as a “co-consecrator.”
Out in the Community
I attended a training for “Movement Chaplains” hosted by Desta Goehner on June 17. Movement
Chaplains offer spiritual and emotional care to people who are involved in social justice
campaigns, protests, and community organizing.
Needs
Welcome & Fellowship needs a new Chair and Care Team is seeking new members
More Sunday hospitality hosts are needed
We need help coordinating Make, Bake, Celebrate
People to initiate “simple gatherings” as part of the 60 simple meals for the 60"
anniversary
Looking Ahead
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July 26 will be a baptism Sunday - we will celebrate 3 baptisms (Leon and Carmello
Jones Ortiz and Oliver Honda) and Sherly Duane has applied to join the congregation
through Affirmation of Baptism (action needed by Council).

I will be out of state Wednesday 7/22 - Friday 7/24.

Carol Browning will be on vacation 8/2 - 8/, so office hours will be irregular those

days.
Treasurer’s Report - Jim Prosser

(Sunday July 19) Unfortunately the books for June are not yet closed so I am unable at this time
to report the current financial status of the church. However, I do not believe there has been
any major departure from the budget, other than what I have cautioned about previously -
meeting the monthly goals for giving, both Pledged and Envelope-Non Pledged. We are
fortunate that this shortfall in income does NOT create a cash flow problem. Itis just that a
large portion of our available cash “belongs” to the various dedicated accounts. So as long as
there is not a demand for the immediate payment of funds allocated to the various dedicated
accounts, we can handle the shortfall internally.

(Tuesday, July 21) The income side of the June books was updated and I can report that June
saw a reversal of the below budget performance for Operating Income. June Op. Income came
in at $41,573 (112% of budget, versus April at 99% and May at 83%). Total Income was also up to
$45,673 (111% of budget) versus April at 101% and May at 82%. So good news there!

[ previously reported that in March we received a special unrestricted gift of $25,000. Under
the Gift Policy this went to Endowment for a recommendation. Endowment decided to follow
my recommendation and place the entire amount in the Gift(Temp Holding) account, #35318.
That brings the balance of that account to $97,200. The reason for my recommendation and
why I support Endowment’s position is that this account has been used the past two years to
make up our income deficit for salaries. No other dedicated accounts can be used for payment
of salaries, including the annual distribution of income from the Endowment Fund.

At the Budget and Finance Committee meeting on Monday July 20, several decisions were
made regarding the various accounts of the church in order to maximize the interest received.
The actions that will be taken over the next several weeks are:

1. Close the Banc of California account and move the funds ($165K) to an institution with
greater return. We currently get 2.4% APY and at VC Credit Union we can earn 3.75 APY.
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2. Close the Citizens Business Bank money market account ($5056) that earns only .02%
APY and combine it with the VCCU account in #1.

3. Close the Mission Investment Fund demand checking account ($7715.61) that earns .4%
APY and roll it over into the MIF CD that is being renewed for another 12 month term at
3.85% APY.

4. Because our business checking account with Citizens has a high daily balance (averages
of $245,000) we will be withdrawing $100,000 and depositing those funds in an interest
bearing CD, such as #1.

The B&F Committee is taking this action because it believes that it is important for our funds
to generate a reasonable return without endangering the principle. ACTION ITEM: ‘Therefore,
the committee requests that the council authorize the Treasurer to open one or more accounts in the
name of Mount Cross Lutheran Church of Camarillo for the above purposes; and that the Secretary
is authorized to execute any documents necessary to authorize the Treasurer to open said accounts.



