
   
Mount Cross   

Child Development Center   
Board of Directors Meeting –  December 21, 2023 

   
Mission Statement: Mount Cross Child Development Center strives to educate young children in a safe 
and nurturing environment that will help prepare them to enjoy learning, care for the earth, serve 
others, and spread God’s love in the community.   

   
Meeting Norms:   

1. Please be on time   
2. Develop conditions of respect, trust, and caring   
3. Participation is a right and responsibility   
4. Keep a positive tone – Differences resolved constructively lead to problem solving   
5. Support, Challenge, and Counter ideas and issues   
6. Respectively agree to disagree   
7. Ask questions when in doubt   

   
Agenda   
   

Call to Order                          Stefanie  
Opening Devotional/Prayer                            Pastor Julie   
Attendance                           Stefanie 
Approval of November 2023 Meeting Minutes      
             
Reports:   

- President                         Kate 
o Monthly updates  

- Director                        Amy   
o Monthly updates  

- Church Council                              Pastor Julie  
o General update   

- Youth Director                                                                                     Joe  
o General update 

- Church Liaison           Wendy    
o General Update                                                     

- Treasurer                        Scott 
o November Financials review  
o New Tui3on Plans 

- New Business  
- Open Discussion   



   

  


