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Church Council Meeting Minutes  
July 15, 2025, 7pm (Zoom) 

 
2025 Elected Church Council Members Executive Committee Voting 

Representatives 

1.​ Ken Riley (President) 
2.​ Tom Neuhaus (Vice President) 
3.​ Tracy Blois (Secretary) 
4.​ Jim Prosser (Treasurer) 
5.​ Vicky Edell  
6.​ Amanda Honda  
7.​ Maria McDonell  
8.​ Becky Gilbertson  
9.​ Jeanne Kuchera-Sikoff  
10.​Gayle Johnson 

●​ Ken Riley 
(President)  

●​ Tom Neuhaus 
(Vice President) 

●​ Tracy Blois 
(Secretary) 

●​ Jim Prosser 
(Treasurer) 

 

●​ Henry Moraga 
(CDC Liaison) 

●​ Marli Saner 
(youth rep)* 

●​ Miera Stouch 
(youth rep)* 

*1 vote between both youth representatives  
 
Call to Order  
 
The meeting was held via Zoom. The meeting was called to order at 7:01pm by President Ken 
Riley.  
 
Council Members Present 
 

1.​ Ken Riley (President) 
2.​ Tom Neuhaus (Vice President)  
3.​ Tracy Blois (Secretary) 
4.​ Jim Prosser (Treasurer) 
5.​ Vicky Edell (covering for Tracy as 

secretary)  

6.​ Amanda Honda  
7.​ Maria McDonell  
8.​ Becky Gilbertson 
9.​ Jeanne Kuchera-Sikoff  
10.​Gayle Johnson 

 
Voting Representatives Present ​  

1.​ Henry Moraga 
2.​ Marli Saner 

 
Staff Members Present 

1.​ Pastor Julie Morris  
 
Devotion: Led by Tracy Blois 
 
Determination of Quorum 
 
(C12.06) majority of members of the council-majority is defined as one over one-half (5). 

●​ Number of council members present: 7 
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●​ Number of voting representatives present: 2 
●​ Number of council members and voting representatives present: 9 of 13  

 
Caring Conversation: Memorable summer vacation 
 
Approval of June 17, 2025 Minutes 
 

●​ Motion by Henry to approve the minutes in final form; second by Gayle 
●​ The minutes are approved via a hand vote, none opposed.  

 
Acceptance of Consent Agenda  
 

Discussion 

●​  LINK:  July 2025 Council Consent Agenda
●​ Specific action items captured below as individual agenda items  

Motion by Amanda: “to accept the consent agenda for July 15, 2025.” 

●​ Second by Henry 
●​ The consent agenda is accepted via a hand vote, none opposed 

Action: Motion from Property Committee to approve fencing contract  

The Property Committee recommends the acceptance of the revised quote showing the correct 
footage, of $7,950 shared equally with the CDC ($3,975 each) while investigating ways to help 
reduce the costs before a final contract with the scheduled work days and cost is signed.  

​ Discussion: 

●​ Previously council vote via email on July 1 for fence contract has been rescinded 
as the contractor did not have the proper qualifications 

●​ For clarity, this new motion includes fence removal + replacement   
●​ Awaiting proposals from Property / CDC for council approval:  

■​ Overall playground improvement / replacement plan  
■​ Existing playground demolition and removal  

●​ Current unknowns: (1) Timing of fencing work; (2) Fencing discount if volunteers 
do removal 

●​ Property Committee to confirm if we need a waiver for volunteers conducting any 
work 

●​ Action: confirm with fencing contractor if they will discount if fencing removal is 
done by volunteers.  
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The motion is accepted via a hand vote, none opposed 

 
Action: Service and Missions motion for Friends of Fieldworkers boot drive funds 

The boots for farmworkers raised an additional $4,100 and is requesting authorization to 
forward that amount from the pass through account, # 35790, to the Friends of Farmworkers, 
Inc. 

●​ The motion is accepted via a hand vote, none opposed 

 
Report: Treasurer’s Report (Jim P)   

●​ Books for June are not yet closed  
●​ Giving income seems on track or above - exact confirmation pending  

 
Information: Pathways Update (Pastor Julie)  
 

Discussion:  
●​  Next Pathways meeting is July 30 

●​ Lay leaders from 3 congregations met and explored collaboration opportunities 
and interest  

●​ Thank you, Amanda and Gayle, for your temple talks! 

●​ Keep listening and praying for the vision  

Information/discussion: website project (Tracy)  

•​ Never received response to questions on Nate’s proposal - back to square one 
•​ Not all minutes links on the website are working - Pastor Julie will follow up to check 

on this  
●​ Information: Update on CYFM Director and Assistant Hiring (Amanda H)  

•​ Good response with applicants to date - scheduling 3-4 candidates to move to first 
round of interviews  

•​ Assistant position is not yet posted but Pastor Julie identified CLU students potentially 
interested  

●​ Information: Next meeting date – Aug 19 at 7:00 pm - in person  
●​ Information: Executive Committee meeting – Aug 14 at 7:00 pm - Zoom 
●​ For the Good of the Order: any updates from anyone?  

•​ Endowment decisions - need to inform the congregation  
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•​ Action: Jim Prosser will prepare a brief write-up 

•​ Listening Post - renamed to Conversations with Council and scheduled July to be 
Gayle and Amanda - see schedule below  

•​ CCC - Pastor Julie will write-up description for the newsletter  
•​ Pastor Julie and Henry shared updates from CDC Board meeting  
•​ Mount Cross is hosting CLUE on Sept 7 

 
 
Meeting Adjourned at 8:40pm and closed with the Lord’s Prayer.  
 
On June 19, 2025, there was a vote by email to approve the following motion from Property 
Committee. The motion passed with 9 Yes votes via email reponse.  
Property moves to accept the quote from Tri‐County Restaurant Supply (attached) for the 
purchase of a commercial refrigerator for the Mount Cross kitchen.  This includes a 5 
year extended warranty. 
 
Reports included below: 

1.​ Pastor’s Report  
2.​ CYFM director (interim) Report  
3.​ Treasurer’s Report  

 
 
DEVOTIONS 
 
FEBRUARY 
Vicky Edell 

MARCH 
Henry Moraga 

APRIL 
Maria McDonell 

MAY 
Jeanne Kuchera-Sikoff 

JUNE 
Ken Riley 

JULY 
Tracy Blois 

AUGUST 
Joe Zimmerly 

SEPTEMBER 
Becky Gilbertson 

OCTOBER 
Amanda Honda 

NOVEMBER 
Tom Neuhaus 

DECEMBER 
Jim Prosesr 

JANUARY 2026 
Pastor Julie Morris 

 
 
CONVERSATIONS WITH COUNCIL (formerly known as Listening Post)  
 
 JULY 

Gayle/Amanda  
AUGUST 
 

SEPTEMBER 
 

OCTOBER 
 

NOVEMBER 
  

DECEMBER 
  

JANUARY 2026 
  

 

 

4 



​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​
Core Values 

 
Intimacy With God 
Inspiring Worship 

Intentional Faith Development 
Compassionate Outreach 

Caring Community 
 

 
Pastor’s Report- Julie Morris​
Reporting Period: June 18 - July 11, 2025 

This is an abbreviated reporting period for me, since I was away for 2/3 of it.  While I was 
scheduled to be gone through July 3rd, I was glad to return early on July 2nd for a pastoral care 
need and to participate in our Blue Zone pot-luck dinner. 

I packed several meetings, pastoral care contacts, and clergy mentoring appointments (through 
Thriving in Ministry) into this past week, as it was my only full week here in July. While I fear 
some things may be falling through the cracks, I trust in the grace of God and the gifts of others 
to cover my failings. I am grateful for the faithful service of our ministry team and congregation 
during my time away: Ken Riley served as first call for emergencies. Pastor Ralph offered 
worship leadership, preaching, and pastoral care. Deacon Cecelia, Evonne Kuchera, and Susan 
Prosser continued their constant caring ministries. Carol Browning kept everything together. 
Thank you to them and all who serve Mount Cross so faithfully  

and generously. We are truly a body with many parts! 

CYFM Director Search and Summer Programming: This summer brings many moving pieces 
as we search for a new Children, Youth, and Family Ministry (CYFM) Director. The position has 
been posted widely 
(https://drive.google.com/file/d/1NdfHVPBfBeSvcL2P87kbnnvQXySBfyjz/view?usp=drivesdk), 
and the Faith Formation and Fellowship (FFF) committee will begin the first round of interviews 
soon. I have been working closely with Katie Robinson (interim youth minister) and Morgan 
Fanner (VBS Coordinator) to ensure they have the support needed for their summer 
responsibilities and programming. 

Community Engagement: Along with many other church and community members, and in 
keeping with ELCA social positions, I wrote an email on July 9th to the Camarillo City Council 
expressing concern about residents of our city who are living in fear because of excessive 
actions by Immigration and Customs Enforcement (ICE). I asked the City Council to work with 
our Sheriff's office and other governmental and community organizations to: 

1.​ Reaffirm policies that prevent Camarillo police and educational institutions from 
cooperating with ICE enforcement activities 

2.​ Establish clear protocols for residents to verify the identity of law enforcement officers so 
that legitimate officers can be easily distinguished from potential imposters 

3.​ Create a public information campaign about residents' rights during any law enforcement 
encounter 

4.​ Develop emergency protocols for the care of children when parents or guardians are 
detained 
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5.​ Establish a dedicated point of contact for families seeking assistance after an ICE 

encounter, and compile a comprehensive resource guide for affected families 

Looking Ahead: We are honored to have Bishop Bos with us for Sunday worship on July 13th. 
I am looking forward to being with Mount Cross youth at El Camino Pines from the afternoon of 
July 13th until mid-morning on July 16th, and on the youth trip July 20-25. Pastor Jade Ortiz will 
serve as supply pastor on July 27th. We have two funerals/celebrations of life scheduled for 
Friday, July 18th: Barbara Burke at 10 a.m. at Mount Cross and Jim Gucciardo at 2:30 p.m. at 
Arroyo Verde Park. 

 God bless each of you and our congregation! 
 
CYFM Director (interim)  

Dear Church Council, 

Here is a review of what I have been working on and what is to come.  June 29th was 
my first official Sunday at Mount Cross, we had the Honda’s for our church welcome 
picnic! Meredith and I met with the youth that day and painted as well as discussed 
what their needs were and how to support them. We have planned on meeting with 
the youth each week on Sunday’s from 11-1. They expressed that they were excited 
about the regular meeting times each week, and had many ideas for youth group 
activities. July 13th the youth and I will be joining Camarillo United Methodist church’s 
youth at Harley’s Bowl for bowling. I will be joining Amanda Honda in leading Sunday 
School on the following days: July 13, July 27, August 3, and August 10th. I created a 
calendar for youth and families and included library events and community events as 
well. I am setting up a pool BBQ day for the youth with Heather Edwards when she 
returns from vacation, but have settled on either the 1st or 2nd of August. Lastly, we 
will have a youth and family beach day on my last day at Mount Cross, August 10th, at 
Silverstrand Beach from 11:30-3. I have been attending the Wednesday Community 
Times as well, and it has been wonderful connecting with everyone. Please don’t 
hesitate to reach out if you’d like to connect.  

Thank you, Katie Robinson    
 

Treasurer’s Report - Jim Prosser 
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Our bookkeeper does not return from vacation until July 15.  The books for June have not been 
closed, so I have no numbers to report.  If the books get closed before the council meeting, I will 
send a summary report out.  If not, I will provide the usual reports later in the week and, if 
anyone has any questions, I will be happy to respond by phone or email.  
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Church Council Meeting Minutes  
June 17, 2025, 7pm (Zoom) 

 
2025 Elected Church Council Members Executive Committee Voting 

Representatives 

1.​ Ken Riley (President) 
2.​ Tom Neuhaus (Vice President) 
3.​ Tracy Blois (Secretary) 
4.​ Jim Prosser (Treasurer) 
5.​ Vicky Edell  
6.​ Amanda Honda  
7.​ Maria McDonell  
8.​ Becky Gilbertson  
9.​ Jeanne Kuchera-Sikoff  
10.​Gayle Johnson 

●​ Ken Riley 
(President)  

●​ Tom Neuhaus 
(Vice President) 

●​ Tracy Blois 
(Secretary) 

●​ Jim Prosser 
(Treasurer) 

 

●​ Henry Moraga 
(CDC Liaison) 

●​ Marli Saner 
(youth rep)* 

●​ Miera Stouch 
(youth rep)* 

*1 vote between both youth representatives  
 
Call to Order  
 
The meeting was held via Zoom. The meeting was called to order at XXXX by President Ken 
Riley.  
 
Council Members Present 
 

1.​ Ken Riley (President) 
2.​ Tom Neuhaus (Vice President)  
3.​ Tracy Blois (Secretary) 
4.​ Jim Prosser (Treasurer) 
5.​ Vicky Edell (covering for Tracy as 

secretary)  

6.​ Amanda Honda  
7.​ Maria McDonell  
8.​ Becky Gilbertson 
9.​ Jeanne Kuchera-Sikoff  
10.​Gayle Johnson 

 
Voting Representatives Present ​  

1.​ Henry Moraga 
2.​ Miera Stouch   

 
Staff Members Present 

1.​ Pastor Julie Morris  

 
Becky Riley attended during the discussion 
to address the Music guest funding 
requested.  

 
Devotion: Led by Ken Riley 
 
Determination of Quorum 
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(C12.06) majority of members of the council-majority is defined as one over one-half (5). 

●​ Number of council members present: 8 
●​ Number of voting representatives present: 2 
●​ Number of council members and voting representatives present: 10 of 13  

 
Caring Conversation: Spiritual Side of July 4th (Ken)  
 
Approval of Minutes 
 

First motion by Jeanne to approve the May 20 meeting minutes; second by Amanda.  
Then discussion point raised by Gayle regarding lack of documentation regarding Joe’s 
resignation.  
Motion by Gayle J: “to amend and approve the minutes, as amended, from the May 20 
meeting.” 

●​ Amendment should state: the council recognized and accepted Joe’s 
resignation effective June 15, 2025 

●​ Second by Becky G 
●​ The amended minutes are approved via a hand vote, none opposed.  

Action: motion from FFF to authorize spend for remaining Summer Youth Camp Balance  

FFF committee moves to approve request authorizing the expenditure of $2835 from accounts 
35408 and 35412 to cover the final payment to LRCC for our 5 youth and 2 chaperones (Pastor 
Julie and Paul) to attend the summer camp at Luther Glen in July."  The down payment of 
$1750 was made in April.  The funding for this comes from youth fundraising and the Camp 
Scholarships grant from the Endowment Committee. 

●​ The motion is accepted via a hand vote, none opposed 

Action: Motion from Personnel and Family Faith Formation Committee to approve job 
description for the Children, Youth, and Family Ministry Director 

●​ Discussion: N/A 
●​ The motion is accepted via a hand vote, none opposed 

Action: Motion from Executive Committee for VBS support staff (Pastor Julie)   

●​ Approve from reserves to account #35460 and authorize the spending of up to $2500 
from that same account for support staff for Vacation Bible School (at $18/ hour). [Note: 
FFF to submit request to Endowment to cover this interim appropriation from reserves] 
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Discussion 

●​ The motion is accepted via a hand vote, none opposed 

Action: Motion from Executive Committee for Recruiting expenditures (Tom N) 

●​ Change the name on account 35304 from Strategic Plan Fund (an old account from 
2009 with $1500 in it) to "Personnel Committee-Recruiting" and authorize the 
expenditure of up to $1500 in that account to cover expenses in filling the CYFM 
Director and CYFM Assistant positions. 

 
●​ Discussion: N/A 
●​ The motion is accepted via a hand vote, none opposed 

Action: Motion from Worship and Music for guest musicians (Vicky and Becky Riley)  

●​ Authorize a $1600 increase in the budget for Guest Musicians, Acct #35586.2, the 
funds to come from the Linda Frantz Gift Acct #35586.  This will reduce the remaining 
balance of the Frantz Gift account to $17,573.64. 

 
Discussion:  

●​ Becky Riley talked about how music is a vital expression of Lutheran Worship. 
Guest instrumentalists are needed for special services.  Volunteers will always 
carry the load.   

●​ Concern was expressed about what guests are being paid. There needs to be a 
clear plan. There is a spread sheet capturing instrumentalists and singers for 
Holiday Worship. Pastor Julie confirmed that Carina is the only paid staff choir 
member currently  

●​ Question regadring funding source; Jim confirmed there is Waldron gift money 
available  

●​ The motion is accepted via a hand vote, Jim abstained  

Action: Motion from Worship and Music to purchase Sanctuary Items (Vicky) 

Authorize the use of $715 from the “Sanctuary Items dedicated account (#35585) to 
purchase brass followers for the altar candles. This will reduce the remaining balance of 
that account to approximately $ 1,395.00 
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•​ Discussion: N/A 

•​ The motion is accepted via a hand vote 

 
Action:  Motion from Endowment to Approve the following grants: 

•​ Mount Cross Quilters $ 300 
•​ Service & Missions, LWR kits shipping $ 700 
•​ New 6’ Chain-link fence for playground $ 4,000 
•​ Carina McVeigh seminary scholarship $ 1,500 
•​ Confirmation curriculum & bibles $ 650 
•​ High School Summer trips $ 3,000 
•​ Camp Scholarships $ 2,500 
•​ Children’s Christian Education $ 2,000 
•​ Pastor’s Discretionary Fund $2500 (added after the executive committee met 

see below) 
•​ VBS Support $2500 (added after the executive committee met see below)  

  

●​ Discussion:  

•​ Clarified why the approved endowment spending for the Playground fence was 
$4000 when $3000 requested ($6000 total - $3K CDC and $3K Mt Cross) - this 
is for contingency, especially given Cy is currently getting updated bids. Any 
unspent funds go back to Endowment.  

•​ Request/clarification that in addition to approving Endowment funding for the 
fence, council will need to separately review and approve the installation as a 
major property adjustment. But, all recognized the tight timeline to conduct 
between VBS and CDC school starting so agreed to email vote from Property.  

•​ Jim explained that endowment also met and approved 2 additional 
requests not on the paper (added in blue to the list above). One is listed in 
the Consent Agenda for FFF $2500 to cover staff for VBS. This is written in the 
Consent Agenda for interim funding, Endowment granted the request via email 
vote. The second request is from Pastor for $2500 for the discretionary fund. 
Endowment approved that, and we are asking Council to also approve that 
tonight. 
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●​ The motion to accept the Endowment funding list is accepted via a hand vote 

Acceptance of Consent Agenda  
 

Discussion 

●​  Specific action items captured above as individual agenda items  

Motion by Maria M: “to accept the consent agenda for June 17, 2025.” 

●​ Second by Henry M 
●​ The consent agenda is accepted via a hand vote, none opposed 

 
Report: Treasurer’s Report (Jim P)   
 
Information: Pathways Update (Pastor Julie)  
 

Discussion:  
●​ Pathways is working to get Lay Leaders to discuss ways to work together with 

our sister churches.  Pastor Julie felt that should be our next step.   

●​ Announcements will be made June 22nd (Amanda) and June 29th (Gayle 
Johnson).    

 
Information: Property Committee Updates 

●​ Fridge: Property Committee is holding an an emergency meeting tomorrow because the 
fridge is going to need immediate repairs in the next day or two 

○​ Jim confirmed that property has a $2500 contingency in its General Maintenance 
account and that it can also use, with council approval, the Kitchen and PLC 
Renovation account, 35372, for the replacement cost as needed. Property is 
currently working on the solution and will send email for council vote as needed.  

●​ Playground:  

○​ The CDC has had some patchwork done on the posts in the playground. They 
are hoping for replacement of the whole playground. 

○​ There is need to start discussion the future plans for the playground (future 
council topic).  

○​ Action: Gayle will write a proposal to get a report from the sanctuary committee 
regarding this.   
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Information: Church Picnic date is set for September 7 after service in the pavilion. There was 
feedback from members to hold it on site but also acknowledged the need to still find other 
opportunities to be active and visible in the community.  
 
 
Meeting Adjourned at 9:10pm and closed with the Lord’s Prayer.  
 
Reports included:  

1.​ Pastor’s Report  
2.​ Treasurer’s Report  

 
 
DEVOTIONS 
 
FEBRUARY 
Vicky Edell 

MARCH 
Henry Moraga 

APRIL 
Maria McDonell 

MAY 
Jeanne Kuchera-Sikoff 

JUNE 
Ken Riley 

JULY 
Tracy Blois 

AUGUST 
Joe Zimmerly 

SEPTEMBER 
Becky Gilbertson 

OCTOBER 
Amanda Honda 

NOVEMBER 
Tom Neuhaus 

DECEMBER 
Jim Prosesr 

JANUARY 2026 
Pastor Julie Morris 

 

Pastor’s Report- Julie Morris 
 

Council Input Needed 

We need to set a date for the Church Picnic – how about September 7? 

Information 

Carol Browning will be at jury duty on Friday, July 27. The office will be closed and there will be 
a sign on the door directing people to call the office number in case of an emergency to be 
connected to an on-call pastor. 

Notes 

1. Pathways 2026: The Pathfinders met Thursday, June 12 to discuss feedback received at the 
two open discernment forums in May and next steps for exploring pathways for Mount Cross in 
the next decade and beyond. There was consensus that the forums were good because people 
clearly needed to talk and be heard, and we recognized that it is a sign of vibrancy in our 
community that so many people wanted to share about their experiences of and hopes for the 
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church. The Pathfinders support Council in regularly scheduling open forums. They concluded 
from the forums that there is openness to change and a desire for "something more" in terms of 
going out into the community and wanting to find our "one thing," but we are not yet clear on 
what that is. The question was asked: are we going to do this on our own or with other 
churches? Also, it was noted that nothing negative was said about doing more collaboration with 
the Three Congregations. The next step is that Craig Blois and Becky Riley will be meeting with 
lay leaders from St. Columba's Episcopal and Camarillo United Methodist at 7 p.m. on June 19. 
Please continue praying for the Holy Spirit's guidance as we all seek to listen for God's call to 
Mount Cross. 

2. Confirmation: What a joy to celebrate the confirmation of three youth on June 1: Dane 
Jackson, Kierstyn Seay, and Jenna Berariu (confirmed at St. Columba's on May 31). 

3. Pride: Mount Cross had a table at Camarillo Pride on June 7. There was a steady stream of 
visitors to hear us share about Mount Cross. Five people asked to be included on our email list. 
Two people that we met attended worship the next day. I sent out follow-up emails to all. 

4. Joe’s Farewell: Mount Cross gave Joe and Emily Zimmerly two lovely farewell celebrations 
on June 11 and June 15. Thank you to all who helped make those very special events. We will 
miss Joe and all his gifts of leadership and community building. 

5. Children, Youth, and Family Ministry: Katie Robinson was hired to do some part-time 
children, youth, and family ministry through August 10, according to her limited availability. She 
spent time with Joe and me last week and has already started connecting with families. She will 
be at Community Time on June 16 and most Wednesdays through July, and Sundays June 29, 
July 13, July 27, August 3, and August 10. She is putting together a calendar of events and is 
working with Amanda Honda to support Sunday School. 

6. Vacation Bible School: I am assembling a team to coordinate VBS. Morgan Fanner, who 
has helped with VBS administration in the past, is interested in working with us in this capacity. 
Melissa Henry will be working with the teachers on the curriculum. 

7. Sunday Coverage: Thank God for Pastor Ralph Midtlyng who was able to fill in for me last 
minute on June 15 when I was too ill to lead Sunday worship, and to Ken Riley, Carol Browning, 
and several others who scrambled to make sure things ran smoothly! 

8. Upcoming Absence: I will be away June 18 – July 2. Pastor Ralph will be the supply pastor 
on June 22 and 29. Ken Riley will be the emergency contact number. He has a list of on-call 
pastors to connect people with, if needed. 
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Treasurer’s Report - Jim Prosser 

Total Income for May was $39,319 (97% of Budget) versus $40,306 for April (99.5% of budget).  

Total Income for 2025 through 5/31/25 was $205,978 versus our budget projection of $202,527.  

Pledged Giving for May was down to $22,085 (82.29% of budget) versus $26,523 in April.  But, 
Pledged Giving for the Year to Date (through 5/31) was $134,415, slightly more than the 
$134,177 budgeted. 

Total Expenses for May were $51,532, slightly more than the $50,508 budgeted.  But Expenses 
Year to Date were under budget $247,094 versus $252,542.  

Finally, our calculated reserves remain strong at $187,810 versus $183,357 for April.  

All in all it was a positive month, but we face a number of challenges on the expense side of the 
equation with the departure of Joe Zimmerly.  A copy of the Balance Sheet has been forwarded 
by email to council members.  
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Church Council Meeting Minutes  
May 20, 2025, 7:00PM, In Person 

 
2025 Elected Church Council Members Executive Committee Voting 

Representatives 

1.​ Ken Riley (President) 
2.​ Tom Neuhaus (Vice President) 
3.​ Tracy Blois (Secretary) 
4.​ Jim Prosser (Treasurer) 
5.​ Vicky Edell  
6.​ Amanda Honda  
7.​ Maria McDonell  
8.​ Becky Gilbertson  
9.​ Jeanne Kuchera-Sikoff  
10.​Gayle Johnson 

●​ Ken Riley 
(President)  

●​ Tom Neuhaus 
(Vice President) 

●​ Tracy Blois 
(Secretary) 

●​ Jim Prosser 
(Treasurer) 

 

●​ Henry Moraga 
(CDC Liaison) 

●​ Marli Saner 
(youth rep)* 

●​ Miera Stouch 
(youth rep)* 

*1 vote between both youth representatives  
 
Call to Order  
 
The meeting was in person. The meeting was called to order at 7:09PM by President Ken Riley.  
 
Council Members Present 
 

1.​ Ken Riley (President) 
2.​ Tom Neuhaus (Vice President) 
3.​ Tracy Blois (Secretary) 
4.​ Jim Prosser (Treasurer) 
5.​ Vicky Edell  

6.​ Amanda Honda  
7.​ Becky Gilbertson  
8.​ Jeanne Kuchera-Sikoff  
9.​ Gayle Johnson 

 
Voting Representatives Present ​  

1.​ Marli Saner (youth rep) 
 
 

Staff Members Present 
1.​ Pastor Julie Morris  
2.​ Joe Zimmerly 

 
Devotion: Led by Jeanne Sikoff-Kuchera  
 
Determination of Quorum 
 
(C12.06) majority of members of the council-majority is defined as one over one-half (5). 

●​ Number of council members present: 9 
●​ Number of voting representatives present: 1 
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●​ Number of council members and voting representatives present: 10 of 13 

 
Caring Conversation: What does Memorial Day mean to you?  
 
Approval of Minutes 
 

Motion by Tom: “to approve the amended minutes from the April 15, 2025 meeting.” 

●​ Second by Gayle 
●​ The minutes are approved via a hand vote, none opposed.  

Acceptance of Consent Agenda  
 

Discussion 

●​ Raised 1 action from Joe’s report (listed below)  
●​ Raised 2 actions from Executive Committee (see Financial Reports and listed 

below)  

Motion by Jim: “to accept the consent agenda for May 20, 2025.” 

●​ Second by Becky Gilbertson 
●​ The consent agenda is accepted via a hand vote, none opposed 

Action: Motion from FFF to approve spending $1,750.00 on a deposit for our youth to attend 
their Summer trip to the Luther Glen Farm.  

 
Discussion 

○​ The Family Faith Formation Committee approved on May 5th.  
○​  Inv_10_from_Lutheran_Retreats_Camps__Conferences_61892

●​ The motion is accepted via a hand vote, none opposed 

Action: Motion from Executive Committee to hire Gabe as a Worship Engineer Backup to cover 
Bill Dawson’s medical leave and create a new line item in the budget, “Worship Engineer 
Backup” and appropriate the $1580 from the recently closed out memorial accounts to cover 
these expenses. 

The motion is accepted via a hand vote, none opposed 

Action: Motion from Executive Committee to activate the dedicated account for Fellowship 
Committee and appropriate the current balance for this year’s budget.  

Discussion and details:  
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●​ The Fellowship Committee has a dedicated account available to it with $145.47, 

but it was not included in this year’s budget.   
●​ It is the recommendation of the Executive Committee that this account, Account 

#35630, be activated and that the current balance of $145.47, plus and 
contributions made this year, be appropriated for the remainder of this year.  

●​ This will allow the Fellowship Committee greater flexibility in pursuing its agenda. 

The motion is accepted via a hand vote, none opposed 

Action: Motion from Personnel committee to approve the CYFM Assistant / Job Description as 
drafted (linked in agenda)  
 

Discussion 
●​ LINK:  CYFM Assistant Draft for council motion.docx
●​ The motion is accepted via a hand vote, none opposed 

 
Action: motion to approve funds for hiring / recruiting / advertising CYFM roles  
 

Discussion 

●​ We do not expect expenses to be anywhere near $2000 but this will set aside for 
hiring and recruiting expenses as needed for future situations  

Motion made by Jim to approve withdrawal $2000 from the Mission and Social Action 
Perpetual Fund (34003) and place into a new account with purpose to support the 
advertisement and recruitment of new staff  

●​ Second by Tom N 
●​ The motion is accepted via a hand vote, none opposed 

Information: Leadership Covenant for committees via liaisons 

●​ Action: all council liaisons are asked to bring the Council-adopted Leadership Covenant   

Information: discussed Treasurer’s report (Jim)  

Information: discussed Security Committee updates (Jeanne S) 

Information: debriefed Pathways 2026 Forum on May 18th (Pastor Julie)  

-​ 2nd option is tomorrow night at 6pm (May 21st)  
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Information: Next council meeting date - June 17 at 7:00pm via Zoom  

Information: Next executive committee date - June 5 at 7:00pm via Zoom  

Reports   
1.​ Pastor’s Report - see report below 
2.​ Children, Youth, and Family Ministry Report - see report below 
3.​ Treasurer’s Report - see report below  

 
Motion to Adjourn  
 
Motion made by Jim to adjourn meeting 

●​ Second by everyone 
●​ The motion passed unanimously by hand count, none opposed 

 
Meeting Adjourned at 9:06pm and closed in prayer  
 
 
DEVOTIONS 
 
FEBRUARY 
Vicky Edell 

MARCH 
Henry Moraga 

APRIL 
Maria McDonell 

MAY 
Jeanne Kuchera-Sikoff 

JUNE 
Ken Riley 

JULY 
Tracy Blois 

AUGUST 
Joe Zimmerly 

SEPTEMBER 
Becky Gilbertson 

OCTOBER 
Amanda Honda 

NOVEMBER 
Tom Neuhaus 

DECEMBER 
Jim Prosesr 

JANUARY 2026 
Pastor Julie Morris 

 

Pastor’s Report- Julie Morris 

Another month brings more reasons to give thanks to God, including: 

·       Our Holy Week services with the three congregations April 17-19 and a truly festive Easter 
Sunday at Mount Cross on April 20; 

·       Pastor Ralph Midtlyng serving on April 27th while I was on vacation; 

·       The opportunity to speak at a prayer service marking the closure of La Reina High School in 
Thousand Oaks on May 3; 

·       Pastor Scott Maxwell-Doherty preaching May 4; 

·   ​ The Sunday book study on A House Divided: Engaging the Issues through the Politics of 
Compassion 
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·       The opportunity to participate in Deacon Cecelia’s Lay Eucharistic Visitor training on May 10; 

·       Attending the Episcopal Diocese of Los Angeles’ Clergy Conference in Riverside May 12-14; 

·       And 25 people participating in the first of our two Pathways Open Forums on May 18.  

 
 
CYFM Director - Joe Zimmerly  
 
Action:  

1.​ I am seeking approval from the church council for spending $1,750.00 on a 
deposit for our youth to attend their Summer trip to the Luther Glen Farm.  

a.​ The Family Faith Formation Committee approved on May 5th.  
b.​  Inv_10_from_Lutheran_Retreats_Camps__Conferences_61892

2.​ I am seeking approval from the church council of the contract for our Toppers 
Pizza Fundraiser on August 6th, 2025 (in Camarillo). This is an annual event that 
happens during the middle of the week of Vacation Bible School open to all VBS 
attendees/families & church members.  

a.​ The Family Faith Formation Committee approved on May 5th.  
b.​  Pizza Night Info Letter and Booking Agreement.doc
c.​ (Post-meeting note - this approval was not needed)  

 
Treasurer’s Report - Jim Prosser 

The financial performance for the period ending April 30, 2025, demonstrated positive results. 
Operating Income significantly exceeded projections, reaching $152,072 against a target of 
$139,233, a favorable variance of nearly $13,000. Total Income also surpassed expectations, 
totaling $168,950 compared to the projected $154,230. 

Consistent with our 2024 experience, Pledged Giving averaged nearly 75% of Operating 
Income for the first four months of this year. While monthly percentages fluctuated between 66% 
and 85% (averaging 74%), Pledged Giving as a whole exceeded projections for the period at 
106%. Exceptional growth was seen in Envelope-Non Pledged and Loose Plate contributions, 
achieving 130% and 159% of their respective targets. Although Miscellaneous and Special 
Giving (LCO) were below expectations at 71% and 76% of projections, the overall giving 
performance was strong. 
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Reduced spending also contributed to the positive outcome in April and over the four month 
period. While January expenses were slightly over budget at $51,493 (101%), substantial 
underspending in February ($45,015, 88.9%), March ($47,785, 94.4%), and April ($44,026, 
86.9%) more than offset this. 

The combination of strong giving and reduced expenses, supplemented by the decision to use 
Dedicated funds led to a much smaller financial shortfall than initially anticipated.  The largest 
portion of Dedicated funds ($21,026) was directed towards music staff compensation, with 
approximately $10,000 supporting charitable initiatives and the Care Team's Tuesday evening 
meal program. 

As we enter the summer months, typical seasonal trends suggest a decrease in both giving and 
expenses. We will continue to monitor these trends and anticipate presenting a further financial 
update in late summer. 

This past month the Financial Secretary and the bookkeeper, in consultation with the Pastor, 
implemented the Gift Policy with respect to the existing memorial funds, all of which were 
donations of less than $5,000 and not designated for any specific use.  Because their memorials 
we set up in prior fiscal years, the memorial accounts for Mary O’Donnell ($730), Jo Holler 
($250), Katie Miller ($50), and Gordon Russell ($500) were combined and moved to a new 
account which is available for council appropriation.  The memorial accounts for Randy 
Churchhill and Arlene Proctor remain active but will be closed out in the next few months and 
the proceeds transferred to the business checking account.  Pursuant to the Gift Policy the 
Financial Secretary will maintain a list of memorial donors which will then be passed on to the 
Pastor for communication to the family. 

Action Item #1:  As some of you may know, Bill Dawson will be taking a medical leave of 
absence.  It is not clear how long his leave will last.  Pastor Julie has contacted one of our 
former Worship Engineer Assistants, Gabe, and he is available to cover most of the Worship 
Engineer position work in Bill’s absence.  It is the recommendation of the Executive Committee 
that we hire Gabe and create a new line item in the budget, “Worship Engineer Backup” and 
appropriate the $1580 from the recently closed out memorial accounts to cover these expenses. 

Action Item #2:  The Fellowship Committee has a dedicated account available to it with 
$145.47, but it was not included in this year’s budget.  It is the recommendation of the Executive 
Committee that this account, Account #35630, be activated and that the current balance of 
$145.47, plus and contributions made this year, be appropriated for the remainder of this year.  
This will allow the Fellowship Committee greater flexibility in pursuing its agenda. 

The Budget and Finance Committee, chaired by Rick Gardner, is meeting on Monday at 2:00 
p.m. in Pastor’s office.  A verbal report of any action will be made at the council meeting. 
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Church Council Meeting Minutes  
April 15, 2025, 7:00PM via Zoom 

 
2025 Elected Church Council Members Executive Committee Voting 

Representatives 

1.​ Ken Riley (President) 
2.​ Tom Neuhaus (Vice President) 
3.​ Tracy Blois (Secretary) 
4.​ Jim Prosser (Treasurer) 
5.​ Vicky Edell  
6.​ Amanda Honda  
7.​ Maria McDonell  
8.​ Becky Gilbertson  
9.​ Jeanne Kuchera-Sikoff  
10.​Gayle Johnson 

●​ Ken Riley 
(President)  

●​ Tom Neuhaus 
(Vice President) 

●​ Tracy Blois 
(Secretary) 

●​ Jim Prosser 
(Treasurer) 

 

●​ Henry Moraga 
(CDC Liaison) 

●​ Marli Saner 
(youth rep)* 

●​ Miera Stouch 
(youth rep)* 

*1 vote between both youth representatives  
 
Call to Order  
 
The meeting was on Zoom. The meeting was called to order at 7:03pm by President Ken Riley.  
 
Council Members Present 
 

1.​ Ken Riley (President) 
2.​ Tracy Blois (Secretary) 
3.​ Jim Prosser (Treasurer) 
4.​ Vicky Edell  
5.​ Amanda Honda  

6.​ Maria McDonell  
7.​ Becky Gilbertson  
8.​ Jeanne Kuchera-Sikoff  
9.​ Gayle Johnson 

 
Voting Representatives Present ​  

1.​ Henry Moraga 
2.​ Miera Stouch 

 

 
Staff Members Present 

1.​ Pastor Julie Morris  
2.​ Joe Zimmerly 

 
Devotion: Led by Maria  
 
Determination of Quorum 
 
(C12.06) majority of members of the council-majority is defined as one over one-half (5). 

●​ Number of council members present: 8 
●​ Number of voting representatives present: 1 
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●​ Number of council members and voting representatives present: 9 of 13 

 
Caring Conversation: What is your favorite part of Holy Week?  
 
Information: Pathways 2026 update (Pastor Julie/Craig Blois) 

●​ Craig presented overview of what Pathways is, how it will work, and how council 
members can participate  

●​ Highlighted the value of the simple and concise presentation, as well as the 
transparency to the congregation  

●​ Pastor Julie included talking points in Consent Agenda Pastor’s report  
●​ Emphasized that Pathways is not a decision making body - instead they are 

focused on discerning ideas and bringing back to council and the congregation - 
“what do we want Mt Cross to be in 5-10 years?”  

 
Approval of March 25, 2025 Minutes 
 

Motion by Henry M: “to approve the amended minutes from the March 25, 2025 
meeting.” 

●​ Second by Jim P  
●​ The minutes are approved via a hand vote, none opposed.  

Acceptance of Consent Agenda  
 

Discussion 

○​  No discussion and no action items 

Motion by Jim P: “to accept the consent agenda for April 15, 2025.” 

●​ Second by Maria M 
●​ The consent agenda is accepted via a hand vote, none opposed 

Information: CYFM Assistant + Communications Coordinator hiring  
 
​ Discussion 

●​ Combined roles to increase hours and expand applicant pool  
●​ Provided background on the CYFM assistant role and hiring  
●​ without objection the matter was referred back to the Personnel 

Committee and FFF for further review and will be on the agenda for action 
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at the May 20 meeting 

 
 
Action: approve Leadership Covenant (Pastor Julie)  
 
​ Discussion 

●​  Leadership Covenant Draft 3 2025.docx
 
Motion by Gayle J to accept the Leadership Covenant as drafted above  

●​ Second by Vicky E 
●​ The motion is accepted via a hand vote, none opposed 

 
Information: reminder on policy regarding new contracts with expenditures > $1000 (Jim P) 
 
​ Discussion:  

●​ New contracts with expenditures > $1000 requires executive council member 
review and to be signed by executive officer  

●​ Reminder, expenditures >$1000 require Council Approval  
●​ Suggestion to increase the $ limit for contracts requiring council review and 

approval - discuss in May council meeting  
 
New Business / Old Business  
 
Information: security and CDC updates (Jeanne/Henry/Maria)  
 
​ Discussion 

●​ Mount Cross representatives met today with the CDC, as an ad hoc safety team, 
including several law enforcement personnel to review perimeter security and 
related matters 

●​ Want to meet safety needs for all as well as strike thoughtful balance of safe and 
welcoming campus  

●​ Next steps: group will prepare clear recommendations to review with property 
committee, need to also ensure the right policies and procedures as needed, 
CDC will be obtaining bids and submitting them to our safety committee and to 
the property committee 

 
Reports   

1.​ Pastor’s Report - see report below 
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2.​ Children, Youth, and Family Ministry Report - see report below 
3.​ Treasurer’s Report - see report below  

 
Motion to Adjourn  
 
Motion made by Jim P to adjourn meeting 
 

●​ Second by Maria M 
●​ The motion passed unanimously by hand count, none opposed 

 
Meeting Adjourned at 8:55PM, followed by prayer  
 
 
DEVOTIONS 
 
FEBRUARY 
Vicky Edell 

MARCH 
Henry Moraga 

APRIL 
Maria McDonell 

MAY 
Jeanne Kuchera-Sikoff 

JUNE 
Ken Riley 

JULY 
Tracy Blois 

AUGUST 
Joe Zimmerly 

SEPTEMBER 
Becky Gilbertson 

OCTOBER 
Amanda Honda 

NOVEMBER 
Tom Neuhaus 

DECEMBER 
Jim Prosesr 

JANUARY 2026 
Pastor Julie Morris 

 

 

Reports: Pop Mo 

1.​ Pastor’s Report- Julie Morris 
March 26 – April 14, 2025 
 
Family Camp: One of the highlights of my month was attending Family Camp a mom t El 
Camino Pines with nine of our young families from Friday, April 11 to Saturday, April 12. The 
weather was beautiful, and it was a joy to be out in God's beautiful creation with the children (all 
ages 6 and under) and their parents who are truly embracing parenthood as a Christian 
vocation. We hiked to a place where you can actually see the San Andreas fault, and we 
celebrated Palm Sunday with a palm procession across camp and Holy Communion in the 
campfire gathering area. I hope and pray Mount Cross Family Camp will be an annual tradition! 
 
Out in the Community: I attended an immigration rally in Oxnard on Cesar Chavez Day, March 
31, and said a few words and gave a blessing at the end of the rally. Pastor Elbert from Cam 
UMC, Fr. Michael from St. Columba's Episcopal, and I sent a Letter to the Editor that was 
published in both the Camarillo Acorn on April 12 and the Ventura County Star on April 13. Here 
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are the links: https://www.thecamarilloacorn.com/articles/where-there-is-hate-let-us-sow-love/  
and 
https://www.vcstar.com/story/opinion/2025/04/13/letters-gops-secret-to-success-halt-pipeline-res
tart-sowing-love/83033037007/ 
 
Pathways 2026: The Pathways team met March 30 from 6-8 p.m. at Mount Cross. Each 
Pathfinder reported back on the fruits of his or her three weeks of prayer, reflection, and 
listening for what God might be calling Mount Cross to be or to do in the next decade. The 
conversation felt Spirit-filled, open, and creative. There was a sense of shared energy and 
interest in exploring a deeper partnership among the Three Congregations (Mount Cross, St. 
Columba's, and Camarillo United Methodist) in order to be a more effective witness for our 
Christian expression in Camarillo and more faithful to Christ's call for unity. Craig Blois and 
Becky Riley volunteered to coordinate a lay leaders' task force with representatives of the three 
congregations. In order to honor our commitment to transparency to the Council, Craig Blois will 
report on Pathways to Council this month. We are also committed to working closely with the 
congregation. To that end, Pathways will host two open forums for the congregation, asking 
them to do what we did: pray, reflect and listen for what God might be calling Mount Cross to be 
or do in the next decade and then share it either Sunday, May 18 from 11-Noon or Wednesday, 
May 21 from 6-7 p.m. I will focus my May newsletter column on this invitation to the 
congregation to participate in the Pathways process. The next Pathways meeting will be 
Thursday, June 12 at 7 p.m. at Mount Cross. 
 
Talking Points about Pathways: At the April Council meeting, Council tasked me with creating 
talking points about Pathways so Council members could easily explain to other church 
members what it is about and why we are doing it. Below are five talking points. Please let me 
know if you would like more information or clarification on any of them. 
 
1. BACKGROUND Pathways 2026 emerged from Pastor Julie's sabbatical reflection in fall 
2024. Through prayer, meditation on Mount Cross, and study of ministry in transitional times, 
she recognized our congregation's need to clarify our mission and vision. This initiative asks the 
essential question: What is God calling Mount Cross to be and do in the next season of our 
church's life? 
 
2. URGENCY Several factors create a timely opportunity for this discernment process:  
• Despite our congregation's vitality and momentum, we are unclear about our specific mission 
and face challenges recruiting lay leaders for Council and committees  
• Our financial sustainability requires attention as annual pledged income hasn't met expenses 
for several years, leading to increased reliance on dedicated funds (contrary to generally 
accepted best practices for congregations)  
• Our 60th anniversary in October 2026 presents a meaningful milestone to celebrate our past 
while committing to God's vision for our future 
 
3. COMMUNAL DISCERNMENT Pastor Julie has assembled a "Pathways 2026" team of nine 
"Pathfinders" (Pastor Julie and eight members)—Craig Blois, Becky Riley, Bill Stoll, Susan 
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Prosser, Gayle Johnson, Kevin O'Farrell, Tim McDonell, and Maria McDonell—to facilitate this 
discernment journey. This process intentionally involves:  
• Ongoing prayer and spiritual listening practices 
 • Regular meetings of the Pathfinders 
 • Regular reporting to Council  
• Congregation-wide participation beginning with open forums on Sunday, May 18 (11am-noon) 
and Wednesday, May 21 (6-7pm) 
 
4. TRANSPARENCY We are committed to keeping the congregation informed and involved 
through:  
• Monthly Council reports from Pastor Julie or a Pathfinder representative  
• Regular updates in newsletters and church-wide communications  
• Multiple open forums for congregational input and dialogue  
• Clear documentation of our progress and findings 
 
5. GOAL By the 2026 budgeting cycle (October/November 2025), Pathways 2026 will present 
Spirit-led, mission-centered options for our congregation's consideration. This process aims to 
cultivate a renewed sense of vision, mission, and com on mitment as we approach our 60th 
anniversary milestone. 
 
Lent: Our Wednesdays in Lent concluded April 9. We gathered on five Wednesdays for faith 
formation (Fun with Faith for children and Rooted for adults), Soup Suppers, and Holden 
Evening Prayer featuring faith stories from our members. Thank you to all soup providers, 
musicians, and Claire Johnson, Bill Greason, Judy Winters, Elliott Ripley, and Joe Zimmerly for 
sharing their very well-received faith stories! The Rooted sessions continue to be particularly 
meaningful for me. I appreciate the growing sense of faith and community among those who 
attend Rooted. The Decades' Table at Sunday hospitality was fun and seemed to encourage 
some people to stay after worship and connect across generations. The Sunday Lent Adult 
Education Class on the seven teachings of A Living Catechism went well, although I hoped for 
more extensive resources from Church Anew. The class participants were engaging and 
thoughtful. Sunday Children's Messages were centered on the theme of mercy, using the five 
senses to help children explore the concept of mercy. 
 
Holy Week: Holy Week got off to a good start with our Palm Sunday service on April 13. 
Heartfelt thanks to Carol Browning for coordinating all the music and various moving parts of the 
liturgy, Bill Dawson for sound and video, Carol Broderick and Gordon and Melissa Henry for the 
palm decorations, Dane and Gavin Jackson for serving as acolytes, Jeffrey Saner and Deacon 
Cecelia for sharing in the reading of the Passion, and to all the musicians and many others who 
served and participated in the worship and are planning to help with our Holy Week Services. 
Here is the Holy Week schedule: 
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Upcoming Away Days: April 22-May 2, I will be on vacation. Pastor Ralph will preach and 
preside on Sunday, April 27. I will preside at worship on May 4, but Pastor Scott 
Maxwell-Doherty will be the guest preacher that day. I will be at the Episcopal Clergy 
Conference in Riverside May 12-14. I will be away Sunday, May 25 and TBD some days on 
either side of that Sunday. Pastor Ralph will be the supply pastor. Our eldest daughter is getting 
married on June 21. I will be away June 16-30 with Pastor Ralph again covering Sundays June 
22 and 29. 
 
Thank you for your faithful service, Mount Cross Church Council! God bless you and all 
those you love. 
 

2.​ CYFM Director - Joe Zimmerly  
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April 2025 - Council Report 
 

Intergenerational 
Each Sunday in Lent, we were able to fill a table of people that represent all the 
decades. We also handed out Lent in a Box, something that was initially focused on 
families, but after an overwhelming response, we decided to include people of all ages 
to participate in this lenten activity at home.  
 

Children’s & Family Ministry​  
Vacation Bible School registration opened on April 1st to church members only. We are 
filling up quickly with 18 kids so far. We will max out our registration at 60 total kids. 
Our theme is “God’s Good Creation”. Our partnership with St. Columba’s continues to 
grow beyond just the canned food drive as they will supply volunteers to help with the 
various activities throughout the week. Francina Anderson, Youth Director of St. 
Columba’s, will also be physically present during the week helping in a variety of ways. 
We are excited for yet another fun week!  
 
April 11-13 was our Family Winter Camp at El Camino Pines. Mount Cross had 9 
families attend totaling to 36 people. Pastor Julie was able to attend in my absence. 
The families were able to hangout with one another throughout the weekend in the 
mountains connecting and growing in their faith. The church was able to contribute 
$1,452.00 in scholarships to these families making it easier for them to attend. A 
special thank you to Bryan Honda for leading this event! 
 

Middle & High School Youth 
Our middle & high school youth met for Bible Study discussing the Prodigal Son at the 
Zimmerly House! We also began prepping for Easter by stuffing eggs and discussing 
the logistics for Easter Breakfast. We look forward to hosting our annual fundraiser 
once again this Sunday! 
 
Our high school youth are preparing for the summer trip to the Luther Glen Farm for 
Rebound! It is a high school gathering opportunity hosted at the Luther Glen Farm in 
Oak Glen, CA where high school youth from around the country will gather for worship, 
service, and even a trip to Disneyland.  
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3.​ Treasurer’s Report - Jim Prosser 

We had a healthy rebound in March.  Year to date income is above budget and 
expenses are below budget.  Please note that the numbers below include all operational 
funding plus dedicated account funding of Music Salaries. 

Pledged giving for March was $43,105      ​ (123% of budget vs 95.9% last month) 

Pledged giving YTD was $114,811           ​ (110% of budget vs 103% last month) 

Total Income for March was $46,355         ​ (120% of budget vs 95.9% last month) 

Total Income YTD was $126,353     ​         ​ (109% of budget vs 104% last month) 

Expenses for March were $40,014             ​ (86% of budget vs 94% last month) 

Expenses YTD were $132,227                     ​ (95% of budget vs 99% last month) 

Financial Reports – Sent to council by email 

Budget vs Actuals (March – Year to Date) 

Balance Sheet as of 3/31/25 

Report on Spending on Operations funded through Dedicated Accounts (not 
including CYFM accounts) 

CPA Hired - Last month Mount Cross hired Benjamin Blois CPA to review our 
accounting practices and improve our reporting capabilities through QuickBooks Online.  
We had originally expected to have the results of his initial review for this meeting; 
however, he was delayed by tax season issues.  We will have his report next month. 

Reminder Regarding Contracts over $1000 – Committee liaisons should remind their 
committees that before entering into a contract for over $1,000, council approval is 
required.  This includes contracts where the underlying spending has already been 
approved.  The reason is simple, we want to make sure that the contract reflects the full 
understanding of the parties and that there are no provisions that expose the church to 
potential liability beyond what is contemplated.  This requirement is meant to apply to 
service type contracts such as last year’s approval of the Janitorial contract.  It does not 
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apply to simple purchase agreements of goods, such as the recently approved 
purchase of a second PTZ camera for the sanctuary.  Also, if the contract requires a 
certificate of insurance, we need to be certain that our insurer, Church Mutual, will issue 
the certificate.  Otherwise, the church could be in breach of the contract and exposed to 
substantial liability.  Lastly, it is important to remember that the members of the church 
council who have a fiduciary duty to oversee church pending, not individual committee 
members of even a standing committee. 

  In this regard we will be examining and acting on a proposed contract by the Make 
Bake Celebrate Committee with Party Pleasers for the annual auction/dinner in October.  
Their contract has a number of liability waivers and requires a certificate of insurance.  
We are working with the MBCC to make sure that the COI is issued before entering into 
the contract and will present the contract to council for approval, including the spending.  
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Church Council Meeting Minutes  
March 25, 2025, 7PM via Zoom 

 
2025 Elected Church Council Members Executive Committee Voting 

Representatives 

1.​ Ken Riley (President) 
2.​ Tom Neuhaus (Vice President) 
3.​ Tracy Blois (Secretary) 
4.​ Jim Prosser (Treasurer) 
5.​ Vicky Edell  
6.​ Amanda Honda  
7.​ Maria McDonell  
8.​ Becky Gilbertson  
9.​ Jeanne Kuchera-Sikoff  
10.​Gayle Johnson 

●​ Ken Riley 
(President)  

●​ Tom Neuhaus 
(Vice President) 

●​ Tracy Blois 
(Secretary) 

●​ Jim Prosser 
(Treasurer) 

 

●​ Henry Moraga 
(CDC Liaison) 

●​ Marli Saner 
and Miera 
Stouch (youth 
reps*) 

*Note: youth representatives get 1 vote and will share the vote between both of them.  
 
Call to Order  
 
The meeting held on zoom. The meeting was called to order at 7PM by President Ken Riley.  
 
Council Members Present 
 

1.​ Ken Riley (President) 
2.​ Tom Neuhaus (Vice President) 
3.​ Tracy Blois (Secretary) 
4.​ Jim Prosser (Treasurer) 
5.​ Vicky Edell  

6.​ Amanda Honda  
7.​ Becky Gilbertson  
8.​ Jeanne Kuchera-Sikoff  
9.​ Gayle Johnson 

 
Voting Representatives Present ​  

1.​ Henry Moraga 
2.​ Miera Stouch and Marli Saner (1 

vote between both of them)  
 

 
Staff Members Present 

1.​ Pastor Julie Morris  
2.​ Joe Zimmerly 

 
Devotion: Led by Henry Moraga (thank you, Henry!) 
 
Determination of Quorum 
 
(C12.06) majority of members of the council-majority is defined as one over one-half (6). 

●​ Number of council members present: 9 
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●​ Number of voting representatives present: 1 
●​ Number of council members and voting representatives present: 10 of 11 

 
Caring Conversation: What is one small thing that brought you joy today? 
 
Approval of Minutes 
 

Motion by Jeanne: “to approve the amended minutes from the Feb 19 meeting.” 

●​ Second by Tom Neuhaus 
●​ The minutes are approved via a hand vote, none opposed. 

Acceptance of Consent Agenda   March 2025 Council Consent Agenda
 
Discussion 

●​ Website bid from Nate Maxwell-Doherty in Pastor Julie’s report 
○​ Funding exists in the Website refresh budget 
○​ Follow up: Tracy/Joe to review bid with Chrissy O’Farrell and Scott 

Smith 
○​ Follow up: tech committee to determine who will be the point of 

contact for design/user experience and maintenance training 
●​ Raised two action items out of the consent agenda for approval: (1) bell choir 

expenditure (referenced in Treasurer report) and (2) family winter camp contract 
(referenced in CYFM Director report) 

1.​ Motion by Gayle to approve the Bell Choir lesson expenditure - referenced in Treasurer 
report  

●​ Second by Tom 
●​ The motion is accepted via a hand vote, none opposed 

2.​ Motion by Amanda to approve LRCC contract for Family Winter Camp as reviewed and 
approved by FFF  

○​ Second by Gayle  
○​ The motion is accepted via a hand vote, none opposed 

Motion by Tom: “to accept the consent agenda for March 25, 2025.” 

●​ Second by Henry 
●​ The consent agenda is accepted via a hand vote, none opposed 

 
Action: Motion from Worship and Music committee to approve the purchase of camera 
(Vicky/Jim)  
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The Executive Committee reviewed the recommendation from the Worship & Music Committee 
(and Technology Committee) to purchase a second remote operated camera, new video card 
and mounting bracket and put it on the calendar for council action.  The approximate cost is 
$3,200.  Funding for this acquisition should come first from the left-over funds, $2,355.42, given 
by the Endowment Committee for the purchase of the original sanctuary camera (Acct #35373), 
with additional funding from the Tech Account #35363 (current balance $2,847.66).   

Motion by Worship and Music Committee to approve the Worship and Music committee to 
purchase a second remote operated camera, new video card and mountain bracket. 

●​ The motion is accepted via a hand vote, none opposed 

 
Action: Mount Cross Business Cards (Tracy/Jeanne) 
 

Discussion 

●​ Reviewed design via screen sharing  
●​ Funding source: Blois family will donate funds  
●​ Initial batch: 500 cards for use as needed (e.g. in local businesses, festivals, etc)  
●​ Will be available in narthex for anyone to pick up and share  

Motion by Amanda: approve the business cards as designed and shown  

●​ Second by Gayle 
●​ The motion is accepted via a hand vote, none opposed 

Information: Security Cameras and Safety Committee updates (Jeanne)  
 

Discussion 

●​ Acknowledged/congratulated Jeanne for the well put together proposal even if 
not selected  

●​ Follow up: Jeanne will convene the security committee, propose priorities 
for the congregation (CDC, church staff, parking lot, worship and events); 
then discuss again with council at May council meeting  

●​ Some priorities (e.g. parking lot lighting) have already been addressed 
●​ There is not specific security committee funding but Property Perpetual Fund 

would be appropriate use  
●​ Need to determine if a professional assessment should be conducted first  
●​ Suggestion that Todd Ebright has experience with emergency trainings 
●​ Suggestion to coordinate with CDC on security priorities  
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●​ Suggestion for a congregation-wide safety and emergency preparedness training  
●​ Follow up: Amanda will send security resources to Jeanne 

 
Action: Discuss and adopt Church Council Leadership Covenant (Pastor Julie / Jim) 

 

Discussion 

●​ Discussed how to productively raise concerns raised by congregants 
●​ Suggestion to include Safeguarding God’s children language regadring 

communication with youth representatives  
●​ Follow up: Pastor Julie and Joe will finalize and redistribute for approval at 

April council meeting  

Action: Discuss and adopt 2025 Council Priorities (Tracy/Pastor Julie) 
 

Discussion 

●​ Made two updates: (1) specific language of increasing communication overall, 
including of church council happenings and (2) added faith formation offerings 

Motion by Henry to adopt the Council Priorities as modified on screen 

●​ Second by Vicky Edell 
●​ The motion is accepted via a hand vote, none opposed 

 
For the Good of the Order: any updates from anyone?  

•​ Gayle will be the Stewardship Committee liaison and has potential committee member 
names 

•​ Between February 19 and tonight’s meeting, council had conducted an email vote on 
the following motion from executive committee; it was approved with 9 Yes votes  

•​ Motion by the Executive Committee:  The Church Council is authorized to hire Ben Blois, 

CPA, to review our existing accounting system and consult regarding the methods and 

procedures that would make necessary information more easily available, including the 

tracking of spending from dedicated accounts.  For this project $1500 is appropriated from 

the Outside CPA auditor account. 

 
Upcoming Dates  
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●​ Next Executive Meeting: April 3 at 7:00 pm - Zoom 
●​ Next Council Meeting: April 15 at 7:00 pm - Zoom 

 
 
Motion to Adjourn  
 
Motion made by Tom to adjourn the meeting. Meeting Adjourned at 8:57pm. 
 
Reports   

1.​ Pastor’s Report - see report below 
2.​ Children, Youth, and Family Ministry Report - see report below 
3.​ Treasurer’s Report - see report below  

 
 
DEVOTIONS 
 
FEBRUARY 
Vicky Edell 

MARCH 
Henry Moraga 

APRIL 
Maria McDonell 

MAY 
Jeanne Kuchera-Sikoff 

JUNE 
Ken Riley 

JULY 
Tracy Blois 

AUGUST 
Joe Zimmerly 

SEPTEMBER 
Becky Gilbertson 

OCTOBER 
Amanda Honda 

NOVEMBER 
Tom Neuhaus 

DECEMBER 
Jim Prosesr 

JANUARY 2026 
Pastor Julie Morris 

 

 

Pastor’s Report- Julie Morris 
Pastor’s Report for March 2025 Council Meeting (Feb. 18-March 24, 2025) 
 
Website 
There has long been the need and desire to re-design our website. Chrissy O’Farrell led a team 
in creating a site-map of our current website.  We received a bid to re-design our website from 
Nate Maxwell-Doherty for $2,000. https://www.natemaxwelldoherty.design/  There appears to be 
$4,790.00 in account #     35368 Website Refresh from MBC 2019 Funds.  How would Council 
like to proceed? 
 
Goals and Priorities 
After listening to the discussions at our February Leadership Retreat and having conversations 
with the Executive Committee, Tracy Blois and I drafted the following 2025 Council Priorities 
and Goals for Council consideration: 
 
Guiding Priorities 
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* Keeping Alert to Mission: Keep asking what is “the one thing” we are called to do? (see Luke 
10:38-42) 
* Fostering Deeper Relationships within the Congregation 
* Promoting Intergenerational Connections 
* Growing as Disciples through Service in the Community 
* Collaborating with Partner Congregations 
 
Council Goals 
1.​ Increase our functioning as a high-performing leadership team through the adoption of 
and adherence to a Leadership Covenant; focused work as Committee Liaisons (help each 
committee set and implement one goal, identify the "One Thing"); and transparent yet efficient 
financial processes (e.g. quarterly reports that track spending from designated funds) 
2.​ Improve our communication within the congregation and to the community through a 
re-designed website 
3.​ Deepen relationships within the congregation by encouraging a revitalized Welcome and 
Fellowship Committee 
4.​ Promote and participate in at least two “Discipleship through Service” 
cross-congregation events (e.g. Rise Against Hunger in February; Diaper Pantry in June) 
 
Pastor Goals 
1.​ Shepherd the Pathways 2026 Team in discerning mission-centered directions for Mount 
Cross in the next decade of our congregation’s life, including producing guidance and 
recommendations for Council in time for the 2026 budgeting process 
2.​ Promote and encourage intergenerational connections and opportunities within current 
programs 
3.​ Increase opportunities for people to share their faith stories 
4.​ Continue to foster collaboration with partner churches 
 
 
Sorrow and Celebration 
With gratitude and faith, but also with tears, we said goodbye to Kevin Phipps, Randy Churchill, 
and Arlene Proctor.  Kevin’s service was at Soule Park Golf Course in Ojai on Feb. 21. Randy’s 
burial was at Conejo Mountain on Feb. 21 and his service was Feb. 22 – we are grateful to 
Padre Serra Catholic Church for allowing us to hold his service in their sanctuary.  Arlene’s 
service at Mount Cross and burial at Conejo Mountain were on March 13. Arlene was the last 
active charter member of Mount Cross.  I am thankful for all the ways Mount Cross members 
support those who are grieving, including by sending sympathy cards, reaching out with caring 
calls and meals, and attending and serving at funerals. 
 
Lent 
Lent is going well at Mount Cross, beginning with a good and well-attended Ash Wednesday 
service at St. Columba’s with the three congregations. I am grateful to Carol Browning for her 
careful planning of music that supports the tone and themes of Lent. Joe Zimmerly has done a 
fantastic job integrating age-appropriate Lenten themes into preschool chapel, and throughout 
the CYF ministries.  The theme “Unbroken: A Living Faith” from Church Anew has encouraged 
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us to focus on the seven teachings of A Living Catechism. We are doing that through sermons 
and the Sunday Adult Education class.  Picking up on their explanation of the theme as “faith is 
passed on from generation to generation connecting us all the way back to Jesus,” we have 
highlighted intergenerational connections through the Decades’ Table at Sunday hospitality and 
the sharing of faith stories at Holden Evening Prayer from people in their 20s, 30s and 80s.  
Rooted on Wednesday evenings is exploring different ways to listen to God, including through 
scripture, music, art, silence, and caring conversations. Sunday Children’s Messages are 
centered on the theme of mercy. I am using the five senses to help the children understand what 
God’s mercy is like. 
 
Altar Guild 
It was a joy to be with the Altar Guild for their meeting and training on Saturday, March 1. Carol 
Broderick and Emily Zimmerly hosted a lovely tea! 
 
Holy Week and Easter 
I encourage Council members to attend our Holy Week and Easter services:  
Palm Sunday, April 13th  9:30 a.m. at Mount Cross Lutheran Church 
Maundy Thursday, April 17th at Noon and 7:00 p.m. at Camarillo United Methodist Church 
(291 Anacapa Dr.)  
Good Friday Stations of the Cross, April 18th at Noon at St. Columba’s Episcopal Church 
((1251 Las Posas Rd.) 
Good Friday Prayer Walk with the Cross, April 18th meet at Camarillo UMC at 5:00 p.m.  We 
will walk two miles to Mount Cross Lutheran Church, carrying the cross and the prayers of the 
community.  
Good Friday Service, April 18th at 7:00 p.m. Mount Cross Lutheran Church 
The Easter Vigil, Saturday, April 19th 7:00 p.m. at St. Columba’s Episcopal Church (1251 Las 
Posas Rd.)  
Easter Sunday Worship, April 20th 9:30 a.m. at Mount Cross Alleluia! Christ is Risen! Bring a 
flower to add to the cross. 
 
Pathways 
The first Pathways 2026 meeting was Sunday at 3 p.m.  Pathfinders are Craig Blois, Becky 
Riley, Bill Stoll, Susan Prosser, Gayle Johnson, Kevin O’Farrell, and Tim and Maria McDonell. At 
this first meeting, we heard a bit of each other's stories (when and why did you join Mount 
Cross?), shared some hopes, wishes, ideas, and possibilities. We talked about why we are 
doing this now (external urgency around budget and space issues and internal urgency around 
lack of a clear vision for the congregation). We realized how easy it is to think solutions will be 
found in finding the right programs to meet the needs of people, but we sensed God's invitation 
to reach first for vision.  "Strive first for the kingdom of God and his righteousness, and all these 
things will be given to you as well." We prayerfully read together the story of Mary and Martha 
again (as at the Leadership Retreat).  We heard a call to commitment and prayer (like Mary), 
while seeing ourselves in Martha (worried and distracted by many things). Our next meeting will 
be Sunday, March 30 at 6 p.m. at Mount Cross.  Our focus at the next meeting will be in sharing 
anything and everything that has come to us in our praying and thinking and imagining about 
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what God's vision is for Mount Cross.  Council members and all Mount Cross members are 
welcome to share input or ask questions of me or any of the Pathfinders. 
 
Pastor Ralph Midtlyng 
I am thankful to Pastor Ralph for teaching the first 5-week session of The Jesus Driven Life and 
for preaching on March 9.   
 
Out in the Community 
On March 8, I presided at the Celebration of Life for long-time Oxnard resident, Bill Lennox at 
the Lennox Ranch on Sturgis Rd. 
On March 9, I gave the opening blessing for the Crop Walk at Pitts Ranch Park and walked with 
some of the Mount Cross walkers. 
On March 22, I will offer a blessing at the expansion of Zander’s Game House on Ventura Blvd. 
(Jeanne Kuchera-Sikoff, Founder and Owner). 
 
Upcoming Away Days 
Thursday, March 27 and Friday, March 28, I will be in Salinas to help with services for my 
friend’s father, but available by text and phone. 
Saturday, April 12, I will be with our Mount Cross Family Camp at El Camino Pines. 
April 22-May 2, I will be on vacation. Pastor Ralph will preach and preside on Sunday, April 27.  
I will preside at worship on May 4. Pastor Scott Maxwell-Doherty will be the guest preacher that 
day. 
 
 
CYFM Director - Joe Zimmerly  
 

March 2025 - Council Report 
 

Intergenerational 
Each Sunday in Lent, we are trying to fill a table of people that represent all the 
decades. We also have been handing out Lent in a Box, something that was initially 
focused on families, but after an overwhelming response, we have included people of 
all ages to participate in this lenten activity at home.  
 

Children’s & Family Ministry​  
In February we finished our Intro. to Bible Class taught by Scott Fajnor. We had 5 kids 
and their parents attend each week. Scott has been teaching this class for years and I 
was thankful that he was able to do this once more. We are so appreciative of him 
sharing his talents and knowledge with our children. 
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Vacation Bible School registration opens April 1st and it is sure no joke! Our theme is 
“God’s Good Creation”. We look forward to hosting 60 children for a week of camp. 
Our partnership with St. Columba’s continues to grow beyond just the canned food 
drive as they will supply volunteers to help with the various activities throughout the 
week. We are excited for yet another fun week!  
 

Middle & High School Youth 
We attended Winter Camp at El Camino Pines February 28 - March 2. It was a 
wonderful weekend away in the mountains with 8 of our Mount Cross middle and high 
school youth. Although our trip started off with some challenges, we still had a 
wonderful time. The church was able to offer $850.00 in scholarships to our kids. 
Compared to recent years where we only sent 5 kids, I believe that being able to offer 
a larger scholarship for camps influences more families to send their children.  
 

Action Item 
The council will need to approve of the attached contract for the Mount Cross families 
to attend a church sponsored retreat at El Camino Pines. There are 9 families attending 
whom the church will be financially supporting $110.00 each using the Camp 
Scholarships account # 35412, $1,000.00 total. Families will be covering the remaining 
balance after the scholarship. Because this is a program that the church is hosting at El 
Camino Pines without the use of LRCC programming, there is also the need to provide 
proof of insurance with Lutheran Retreats Camps and Conferences listed as co-insured 
(I may have used that exact language wrong). ​
 
To access the documents, please click the link below: 
Family Winter Camp Contract & Insurance 
 
Treasurer’s Report - Jim Prosser 

BUDGET PERFORMANCE THROUGH FEBRUARY 2025:  

Total giving for February was $33,382 (96% of projected vs. 110% of last month).  This is similar 
to 2024 where there was a drop in total giving in February, but this year the combined giving in 
Jan & Feb exceeded the two-month budget projection by approximately $2,000.  Also, while 
pledged giving was below budget in January, we made up that shortfall in February. 
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On the expense side, salaries and benefits for the Pastor, Deacon, CYFM and live stream 
operations remain consistent with our budget projections.  However, spending for the office 
manager, while down from January, is still over budget YTD; and spending for the Organist and 
Music Director have been over budget for each of the last two months. 

 

 

Some of the over budget numbers may be due to unplanned events, so it remains to be seen 
whether this will balance out over the course of the year.  It should also be noted that the 
monthly “Budget” amount is arrived at by simply  dividing the annual budget amount by 12.  
This, obviously, does not take into account the seasons of the church that place a higher 
demand on the services of the music staff.  

CPA: Based on the council’s email vote, we proceeded with the hiring of Benjamin Blois CPA to 
review our bookkeeping procedures and make recommendations to better utilize the capabilities 
of our bookkeeping software.  At this time we estimate to have his initial review completed by 
the end of the first week in April.  

ACTION ITEMS:  

1. There was an unbudgeted expense of $313.07 paid from the Handbells Dedicated Account 
#35545.  This was to cover the cost of an instructor and music for a 1-day class for the bell 
choir.  The council should approve the payment of this expenditure from account #35545. 

 2. The Executive Committee reviewed the recommendation of the Worship & Music Committee 
(and Technology Committee) to purchase a second remote operated camera, new video card 
and mounting bracket and put it on the calendar for council action.  The approximate cost is 
$3,200.  Funding for this acquisition should come first from the left-over funds, $2,355.42, given 
by the Endowment Committee for the purchase of the original sanctuary camera (Acct #35373), 
with additional funding from either the Tech Account #35363 (current balance $2,847.66), or the 
Endowment “funds in process” Account 38100 (current balance $1,500).  The spending of funds 
from these accounts has already been approved by the congregation.  The only issue regarding 
the Endowment account is that the Endowment Committee has not made a recommendation to 
allocate these funds to the camera project.  These funds were originally for the purchase of 
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lights to illuminate the outside cross.  Those lights and installation were donated and so the 
grant was returned to the Endowment Committee. 
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Church Council Meeting Minutes  
February 19, 2025, 7pm via ZOOM 

 
2025 Elected Church Council Members Executive Committee Voting 

Representatives 

1.​ Ken Riley (President) 
2.​ Tom Neuhaus (Vice President) 
3.​ Tracy Blois (Secretary) 
4.​ Jim Prosser (Treasurer) 
5.​ Vicky Edell  
6.​ Amanda Honda  
7.​ Maria McDonell  
8.​ Becky Gilbertson  
9.​ Jeanne Kuchera-Sikoff  

●​ Ken Riley 
(President)  

●​ Tom Neuhaus 
(Vice President) 

●​ Tracy Blois 
(Secretary) 

●​ Jim Prosser 
(Treasurer) 

 

●​ Henry Moraga 
(CDC Liaison) 

 
Call to Order  
 
The meeting was held via Zoom. The meeting was called to order at 7:03pm by President Ken 
Riley.  
 
Council Members Present 
 

1.​ Ken Riley (President) 
2.​ Tom Neuhaus (Vice President) 
3.​ Tracy Blois (Secretary) 
4.​ Jim Prosser (Treasurer) 
5.​ Vicky Edell  

6.​ Amanda Honda  
7.​ Maria McDonell  
8.​ Becky Gilbertson  
9.​ Jeanne Kuchera-Sikoff  

 
Voting Representatives Present ​  

1.​ Henry Moraga 
 
 

Staff Members Present 
1.​ Pastor Julie Morris  
2.​ Joe Zimmerly 

 
Devotion: Led by Vicky Edell (thank you, Vicky!!)  
 
Determination of Quorum 
 
(C12.06) majority of members of the council-majority is defined as one over one-half (5). 

●​ Number of council members present: 9 of 9 (100%) 
●​ Number of voting representatives present: 1 of 1  
●​ Number of council members and voting representatives present: 10 of 10  
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Caring Conversation: What touched or inspired you in the last week?  
 
Approval of Minutes 
 

Motion by Jeanne: “to approve the amended minutes from the Feb 8, 2025 meeting.” 

●​ Second by Maria  
●​ The minutes are approved via a hand vote, none opposed. 

Acceptance of Consent Agenda (link) 
 

Discussion 

●​ Tom raised action item topic for Sound Engineer  
●​ Pastor Julie raised the importance of setting council priorities (on tonight’s 

agenda)  
●​ Joe pointed out update in CYFM and FFF sections regarding Family Winter 

Camp at El Camino Pines in April  

Motion by Tom: “to accept the consent agenda for Feb 19,2025.” 

●​ Second by Amanda 
●​ The consent agenda is accepted via a hand vote, none opposed 

 
Action / Information: Personnel Committee - approval of “Worship Engineer” job 
description (Tom Neuhaus)  
 

Discussion 

●​ Pastor Julie and Tom prepared job description Worship Engineer 
●​ This will allow for the position re-classification  

Motion by the Personnel Committee to approve the Worship Engineer as prepared and 
sent to church council. 

●​ The motion is accepted via a hand vote, none opposed 

 
Action / Information: Revised action regarding authorized signers at the Banc of 
California   
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Motion made by Maria McDonnell that the resolution adopted by the council on January 
14, 2025 regarding authorized signers on the bank accounts of Mount Cross Lutheran 
Church at Banc of California be amended and replaced by the following: 
            The list Authorized Signers on the account(s) at Banc of California is modified to 
DELETE:  
William Stoll, Richard Gardner, Christina O’Farrell and Heather Edwards; and, 
 
To ADD: 

            Ken W. Riley, President 

            Tom Neuhaus, Vice President 

            James Prosser, Treasurer 

            Carol Browning, Office Manager 
 

A.​ Second by Henry Moraga  
B.​ The motion is accepted via a hand vote, none opposed 

 
Action / Information: Designate committee liaisons, Ken Riley  
 

Discussion to designate committee liaisons:  
●​ Worship and Music: Vicky Edell 
●​ Budget and Finance: Jim Prosser 
●​ Personnel: Tom Neuhaus 
●​ Property: Ken Riley 
●​ Safety: Jeanne 
●​ Family Faith Formation: Amanda   
●​ Service and Missions/RIC/Peace and Justice: Becky Gilbertson 
●​ Senior Adult Ministry: Vicky (but will not replace Deacon reports on the 

consent agenda)  
●​ Care Team: Susan writes consent agenda updates  
●​ Welcome/Fellowship (combined): Maria McDonnell  
●​ Hospitality - Vicky has this covered with volunteer coordinating  
●​ Stewardship: discuss with Gayle  
●​ Technology: Tracy Blois  
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●​ Maria McDonnell expressed passion for children, caring, and service - will 

connect with Henry regarding exploring CDC board 
 
Old Business:  

-​ Church Covenant for 2025. Discuss paragraph regarding Anonymous Criticism, 
Amended Covenant hopefully to be voted upon at March Council Meeting.  

-​ Action item: executive committee will align proposed  covenant 
version for council to vote upon at March council meeting.  

 
New Business: 

A.​ Classical Concert Series (See Separate email from Joan Brundage for full 
details) 

a.​ Discussion  
i.​ Overall there is interest and support from council 
ii.​ There are open questions about the detailed mechanics (e.g. 

finances / funding source and who/how it will be manage, such 
as can it be done on a volunteer basis or would this add more 
hours of a paid staff position, etc) 

b.​ Motion by Tom to express support for proceeding with the exploration 
of how the Classical Concert Series can be reestablished, including 
addressing open questions of (1) costs and funding source(s); and (2) 
how/who it will be managed 

c.​ Second by Jeanne.  
d.​ The motion passes by a hand vote, none opposed.  

B.​ Discussion about Goals and Priorities for 2025 
a.​ Pastor Julie will draft priorities anchored to the leadership retreat notes 

and gathered inputs from council (e.g. deepen relationships, serve in 
the community, expand our outreach).  

b.​ Encourage all committees to think differently and simply.  Figure out 
what is the “One Thing”.  

c.​ Agreed we can all make small tweaks to what we already do to be 
more intergenerational.  

C.​ Which 2025 Council meetings will be in-person? 
a.​ Once every quarter (every 3 months), with next in person meeting to 

be held in May.  
D.​ Consider appointment of Gayle Johnson to vacant council seat 

a.​ Discussion - by laws allow for up to 13 elected members. We currently 
have 9.  
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b.​ Motion by Tom to appoint Gayle Johnson to vacant council seat, a 

year term, ending 1/31/26 
c.​ Second by Amanda.  
d.​ The motion passes by a hand vote, none opposed.  

E.​ Addition to March council agenda - worship committee needs council 
approval to purchase new camera   

 
Upcoming Dates  
 

●​ Next Council meeting Tuesday, March 25th at 7 pm  (note change of date) Zoom 
●​ Next Executive Committee. Tuesday March 11th, 7pm Zoom  

 
Close with Lord’s Prayer. 
 
Reports   

1.​ Pastor’s Report - see report below 
2.​ Children, Youth, and Family Ministry Report - see report below 
3.​ Treasurer’s Report - see report below  

 
Motion to Adjourn  
 
Motion made by Maria to adjourn meeting 
 

●​ Second by Henry 
●​ The motion passed unanimously by hand count, none opposed 

 
Meeting Adjourned at 8:57pm 
 
 
DEVOTIONS 
 
FEBRUARY 
Vicky Edell 

MARCH 
Henry Moraga 

APRIL 
Maria McDonell 

MAY 
Jeanne Kuchera-Sikoff 

JUNE 
Ken Riley 

JULY 
Tracy Blois 

AUGUST 
Joe Zimmerly 

SEPTEMBER 
Becky Gilbertson 

OCTOBER 
Amanda Honda 

NOVEMBER 
Tom Neuhaus 

DECEMBER 
Jim Prosesr 

JANUARY 2026 
Pastor Julie Morris 
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Pastor’s Report- Julie Morris (pastorjulie@mountcross.com) 
 
Reporting Period: January 14-February 14, 2025 
 
I want to extend a special welcome to our new Council and recognize our newly elected officers:  
Ken Riley, President; Tom Neuhaus, Vice-President; Tracy Blois, Secretary, and Jim Prosser, 
Appointed Treasurer. Thank you for your generosity in serving in Mount Cross leadership roles! I 
am looking forward to working with you all this year. 
 
January and early February have been filled with community building events that have helped 
us deepen our relationships with each other and begin to focus the congregation on our mission 
for 2025. Our Annual Meeting Sunday on January 26 included a wonderful pot-luck brunch and 
a celebration of our RIC (Reconciling in Christ) status. This was followed by our Leadership 
Retreat on February 8 and installation of our Council on Feb. 9 
 
I am happy to report that 20 Mount Cross members participated in the Rise Against Hunger 
service project at Camarillo United Methodist Church following our Leadership Retreat. 
According to Kristi VanKeersblick at Cam UMC: "179 people gathered at Camarillo UMC to 
assemble meal packages. In just 65 minutes, we packed 12,528 meals and raised over $5,000 
to help children and families in impoverished communities around the world. Praise God! It was 
an energizing and uplifting event and was touching to see people from 5 years old to 90 years 
old, working together to help others in need, even though they live on the other side of the world 
from us." The success of this event has led us to make it an annual tradition! Please mark your 
calendars for February 8, 2026, when we will join Cam UMC for another Rise Against Hunger 
service project. 
 
Our Leadership Retreat focused on the theme "Only One Thing," drawing from Jesus' words to 
Martha when she was worried and distracted by many things. He reminded her that "only one 
thing is needed." During our time together, we began listening to God and one another to 
discern the "one thing" we sense we are being called to across different areas of congregational 
life and ministry.  It is vital for the Church Council to consider the input we received from 
retreat participants and articulate concrete goals and priorities for 2025 by the end of our 
March meeting. (see retreat notes here ). Leadership Retreat 2025
 
At the retreat, I expanded on the Pathways 2026 initiative that I announced at the Annual 
Meeting. The Pathways Team, inspired by my sabbatical studies on leading congregations in 
changing times, will work with me to pray, listen to the congregation, discern, and explore 
possible faithful, mission-centered pathways for Mount Cross to take into the future. My hope is 
that the Pathways Team will be able to help the Council make informed decisions for the 2026 
budget cycle and suggest a plan for celebrating the congregation's 60th anniversary in October 
2026. I will be meeting with the Pathways Team for the first time in late February or early March. 
The Pathfinders are Bill Stoll, Becky Riley, Gayle Johnson, Susan Prosser, Kevin O'Farrell, Tim 
McDonell, Maria McDonell, and possibly one additional person TBA. I will provide monthly 
updates to the Council about Pathways 2026. 
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We tried something new on Sunday, February 2nd  - a "Gift of Years" Sunday, coinciding with 
the feast of the Presentation of Jesus in the Temple. Recognizing that Simeon and Anna were 
two elders in the Temple who recognized Jesus' identity, we celebrated the elders among us, 
featuring inspiring faith stories from Mike McClary and Arlene Kochans. We will continue to hear 
more faith stories from Mount Cross members during our Wednesday Holden Evening Prayer 
services in Lent. 
 
We are blessed to have Pastor Ralph Midtlyng offering a new class, "The Jesus Driven Life," 
which has been extremely well-received with at least 20 people attending each week. While the 
first set of five sessions concludes February 23, we anticipate offering more sessions throughout 
the year. 
 
In addition to these special events and initiatives, I continue with the core tasks of ministry, 
including preaching, pastoral care, welcoming visitors, and supporting our many faith formation 
programs. I also serve the wider church as a clergy mentor and coach in the "Thriving in 
Ministry" program through Virginia Theological Seminary, working with clergy who, like me, are 
serving cross-denominationally. 
 
Looking Ahead: 
- March 5: Three Congregations' Ash Wednesday Service at St. Columba's Episcopal Church at 
7 p.m. I will be preaching, and there will be a combined choir. An abbreviated service will also 
be offered at noon for those who don’t drive at night. 
- March 12: Lenten Wednesday Soup Suppers and Holden Evening Prayer begin. 
- March 9: Pastor Ralph will preach while I preside at worship. 
- Pastor Ralph will serve as supply pastor during my Sunday absences on April 27, May 25, 
June 22, and June 29. 
 
God bless you, Mount Cross Council. Your wisdom and service are gifts to our congregation! 
 
CYFM Director - Joe Zimmerly  

February 2025 - Council Report 
 

Wednesday Night Meals Update 
In January, we increased the suggested donation amounts for our Wednesday Night 
Meals participants ($6 per child, $9 per adult). This has gotten us closer to “breaking 
even” each Wednesday. With the help of Heather Edwards and Jim Prosser, we are 
tracking this specific ministry with great detail. We are now using VANCO to collect 
online donations for Wednesday Night Meals. Although VANCO is not the easiest form 
of online payment, it is helping Joan Brundage, the church Financial Secretary, stay 
organized in allocating the funds received.  
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Intergenerational 
On February 8th, 20 members of Mount Cross joined together at Camarillo United 
Methodist Church for the Rise Against Hunger service project. There were 179 total 
people present as we assembled more than 12,000 meals in under 90 minutes. It was 
truly an amazing event where people of all ages were able to serve in meaningful ways. 
We look forward to doing this again in 2026 on Super Bowl Saturday.  
 

Children’s & Family Ministry​  
The Mount Cross Families are assembling a Family Camp weekend at El Camino Pines 
the weekend of April 11-13. This is a Mount Cross sponsored event where families are 
renting out the entire camp for the weekend to gather as one body. The theme is 
going to be “Connected Celebration” celebrating the relationships they have with one 
another and their relationship with Christ. Unfortunately I am unable to attend the 
weekend as I will be in a wedding, but Bryan Honda will be the weekend coordinator. I 
am preparing a weekend retreat packet with content and activities for them to use.  
 
This past Sunday February 16th, the Prayground looked different as we added new 
materials for the kids to engage in worship with. You will see a felt board with the story 
of Noah’s Ark displayed, a table with chairs, and other soft liturgical elements for the 
kids to get familiar with.  
 

Middle & High School Youth 
We had a Presto Pasta Fundraiser on February 3rd that raised $226.00 for our Summer 
Youth Trip to the Luther Glen Farm. Our youth will be participating in the Rebound 
event hosted by Lutheran Retreats Camps and Conferences this Summer which is 
grounded in service, camp activities and even a trip to Disneyland. 
 

Acct. # Expense  Income Notes 

64570 (HS Youth) $128.74 $0.00 Food & Snacks 

64200 (Live Scan) $234.00 $0.00 1 Volunteer                
1 Employee 
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35470 (Wed. Meals) 1/15 - $163.61 
1/22 - *$99.63  
1/29 - $29.96   
Total - $293.20 

1/15 - $159.00 
1/20 - *$0.00 
1/29 - $29.96 
*1/20 - canceled 

 

35477 (Children's 
Christian Ed.) 

$404.60 $0.00 Bibles, Prayground 
Materials 

35401 (CYFM 
Design.) 

$16.59 $0.00 Lutheran Study 
Bible  

 
 

Treasurer’s Report - Jim Prosser 

Mount Cross Financial Summary 

Operating Income (pledged and other giving) for January was $37,049.58  ($2,241.17 over 
projected).  Expenses appear to be in line with the approved budget. 

Interest income is not reflected on the Budget Performance sheet.  This issue will be corrected 
for the March reports. 

It has come to the attention of the Treasurer that due to the increased use of dedicated 
accounts to fund operational expenses, not all expenses are included in the Budget 
Performance document.  In fact, about $73,000 in spending in the current budget year is NOT 
reflected in the budget performance document. The bulk of this is the music related expenses.   
I will be working to remedy this situation and hope to have it corrected for the March reports. 

The Budget Performance Report and the Balance Sheet are being forwarded to council 
members and staff via email. 
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Church Council Meeting Minutes  
February 7, 2025, 9:00 AM 

 
2025 Elected Church Council Members Executive Committee Voting 

Representatives 

1.​ Tracy Blois (returning for 2nd term) 
2.​ Tom Neuhaus (returning for 3rd 

term) 
3.​ Vicky Edell (has been appointed 

member; now running for 1st term) 
4.​ Ken Riley (new)  
5.​ Amanda Honda (new) 
6.​ Maria McDonell (new)  
7.​ Becky Gilbertson (mid-term 

continuing Members) 
8.​ Jim Prosser (mid-term continuing 

Members) 
9.​ Jeanne Kuchera-Sikoff (mid-term 

continuing Members) 

●​ Voted on Below 
 

●​ Henry Moraga 
(CDC Liaison) 

 
Call to Order  
 
The meeting was in person. The meeting was called to order at 9:01am by interim President Bill 
Stoll. By unanimous consent Bill Stoll was selected to preside at the organizational meeting and 
Chrissy O’Farrell was selected to serve as acting secretary to report on the actions taken during 
the meeting. The acting secretary took the role (see list below). A quorum being present the 
meeting proceeded with the business of the council. 
 
Council Members Present 
 

1.​ Bill Stoll  
2.​ Chrissy O’Farrell  
3.​ Tom Neuhaus  
4.​ Tracy Blois  
5.​ Becky Gilbertson  
6.​ Jim Prosser  

7.​ Amanda Honda  
8.​ Ken Riley  
9.​ Tracy Blois  
10.​Vicky Edell  
11.​Maria McDonell  

 
Voting Representatives Present ​  

1.​ Henry Moraga 
 
 

Staff Members Present 
1.​ Pastor Julie Morris  
2.​ Joe Zimmerly 
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Devotion: Led by Pastor Julie 
 
Determination of Quorum 
 
(C12.06) majority of members of the council-majority is defined as one over one-half (6). 

●​ Number of council members present: 11 
●​ Number of voting representatives present: 1 
●​ Number of council members and voting representatives present: 12 of 13 

 
Caring Conversation: Introduce yourself  
 
Approval of Minutes 
 

Motion by Jim Prosser: “to approve the amended minutes from the January 14th, 2025 
meeting as they were revised and mailed out on January 16.” 

●​ Second by Tom Neuhaus 
●​ The minutes are approved via a hand vote, none opposed. Abstention from Maria 

as she wasn’t present during the January meeting. 

Information:  
●​ The members of the church council for the 2025-26 church year introduced 

themselves. 
 
 
Election of Council Officers 
 
President 
 
Tom Neuhaus nominated Ken Riley as President. Bill asked if there were any additional 
nominations. Seeing no additional nominations, he declared the nominations for the Council 
President closed. 
 
Vice President 
 
Ken Riley nominated Tom Neuhaus as Vice President. Bill asked if there were any additional 
nominations. Seeing no additional nominations, he declared the nominations for the Council 
Vice President closed. 
 
Secretary 
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Becky Gilbertson nominated Tracy Blois as Secretary. Bill asked if there were any additional 
nominations. Seeing no additional nominations, he declared the nominations for the Council 
Secretary closed. 
 

Motion 
 
Motion made by Jim Prosser to: “cast an anonymous ballot for Ken Riley for President, 
Tom Neuhaus as Vice President, and Tracy Blois as Secretary.” 
 

●​ Second by Tom Neuhaus 
●​ The motion passed by hand count, no objections 

 
Information: New Fence  
 
​ Discussion: 

●​ New fence to replace the black “pool fence”. Very similar, but it would be a foot 
higher (5 feet) for better security. Additionally, the access gate would be more 
secure - the lock function would be sturdier. It would be removed every weekend. 
CDC would cover the cost.  

 
Motion 
 
Motion made by the Property Committee: “to approve the installation of a fence that CDC 
will pay for.” 
 

●​ No second needed 
●​ The motion passed by hand count, no objections 

 
Appointment of Treasurer 
 
Treasurer 
 
Ken Riley nominated Jim Prosser as Treasurer. Bill asked if there were any additional 
nominations. Seeing no additional nominations, he declared the nominations for the Treasurer 
closed. 

 
Motion 
 
Motion made by Ken Riley: “to appoint Jim Prosser as Treasurer.” 

 
●​ Second by Tracy Blois 
●​ The motion passed by hand count, no objections 

 
 
Financial Secretary  
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Motion 
 
Motion made by Tracy Blois: “to approve Joan Brundage as Financial Secretary.” 

 
●​ Second by Jim Prosser 
●​ The motion passed by hand count, no objections 

 
Information: Authorized Signatories for Bank Accounts  
 

Discussion 
 

●​ Bill reported that the church has financial accounts at Citizens Business Bank in 
Camarillo and Bank of California in Ventura. The existing authorized signatories 
on these accounts are Bill Stoll, Tom Neuhaus, Chrissy O’Farrell, Becky Riley, 
Richard Gardner and Carol Browning.  

 
Motion 
 
Motion made by Tracy Blois: “to remove Bill Stoll, Becky Riley, Richard Gardner and 
Chrissy O’Farrell as authorized signatures on all bank accounts; and, to replace them 
with newly elected President Ken Riley and newly appointed Treasurer Jim Prosser, in 
addition to existing Office Manager Carol Browning and Vice President Tom Neuhaus.  
 

●​ Second by Amanda Honda 
●​ The motion passed by hand count, no objections 

 
Information: Standing Committees and Council Liaisons 
 

Discussion 
 

●​ The council next took up the appointment of Standing Committees and Council 
Liaisons. The committee discussed the existing committees and without objection 
appointed the following: 

●​ First meeting of the council, to appoint the standing committees 
●​ The role of a council liaison is to attend meetings, obtain relevant information 

from the meeting to take back to council for information or action. It liases the 
other way, taking action or information from the council to your committee. 
Responsible to see that the committee functions 

●​ Collective discussions to review, pray and consider the committee liaisons and 
appoint committee church council liaisons in the next council meeting. 
 

○​ COMMITTEE Council Liaison: 
 

1.​ Budget and Finance Jim Prosser  
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2.​ Budget & Finance 
3.​ Care Team 
4.​ CCC (CDC/ Church Committee) 
5.​ CDC School Board (requires church member, pastor or pastor’s 

designee, and a Council Liaison) 
6.​ Executive Committee - required by bylaws 
7.​ Family Faith Formation 
8.​ Fellowship 
9.​ Mutual Ministry Committee - required by Constitution, Executive 

Committee can function as this 
10.​Personnel 
11.​Property 
12.​Security 
13.​Senior Adult Ministry 
14.​Service and Missions / RIC / Peace & Justice 
15.​Stewardship / Generosity 
16.​Technology 
17.​Welcome 
18.​Worship & Music 
19.​Audit - Appointed by council 
20.​Endowment / Legacy - required by bylaws, elected at annual 

meeting 
21.​Mediation board - required by bylaws, elected at annual meeting 
22.​Nominating Committee - required by bylaws, elected at annual 

meeting 
 

●​ (For the duties of the committees see the Handbook for Church Council 
Members, pages 2-6, except Learning Committee and Youth Leadership have 
combined under the name “Family Faith Formation.”) 

 
Information: Church Council Covenant 
 

●​ This is a best practice to have guiding principles for how to work together to consider 
what our norms will be. Please review and consider moving forward.  

○​ How do we better communicate updates to the church  
○​ Add listening - hearing all voices as equally as possible 
○​ Guidelines on how to receive opinions and provide feedback - how are we a 

bridge. 
 
 
Miscellaneous Information: 
 

●​ Members of the Council were requested to sign up for the monthly devotions. 
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●​ The council discussed regular meeting dates and times and whether to meet in person 

or by zoom. The next meeting date will be February 18, 2025, at 7:00 p.m. (in person at 
the church/by zoom.) 

○​ Meeting once a quarter in person on a weeknight 
○​ Figure out 3-4 in-person meetings 

 
Upcoming Dates  
 

●​ Next Executive Meeting: March 6th at 7:00pm via Zoom (first Thursday of the month) 
●​ Next Council Meeting: February 18th at 7:00pm via Zoom (third Tuesday if the month) 

 
Motion to Adjourn  
 
Motion made by Tom Neuhuas: “to adjourn meeting” 
 

●​ Second by Jim Prosser  
●​ The motion passed unanimously by hand count, none opposed 

 
Meeting Adjourned at 10:00am 
 
 
DEVOTIONS 
 
FEBRUARY 
Vicky Edell 

MARCH 
Henry Moraga 

APRIL 
Maria McDonell 

MAY 
Jeanne Kuchera-Sikoff 

JUNE 
Ken Riley 

JULY 
Tracy Blois 

AUGUST 
Joe Zimmerly 

SEPTEMBER 
Becky Gilbertson 

OCTOBER 
Amanda Honda 

NOVEMBER 
Tom Neuhaus 

DECEMBER 
Jim Prosesr 

JANUARY 2026 
Pastor Julie Morris 
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