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During 2021, we celebrated the gift of Eternal Life for
these fellow members of the body of Christ.
Evelyn Lacy (January 6, 1925 - January 31, 2021)
Alice Madelyn Herbruck (April 30, 1943 - February 25, 2021)
Norm Morgan (January 5, 1931 - August 14, 2021)
Kathleen Marie Stevens (December 20, 1938 - September 18, 2021)
Robert (Bob) Stanton Edell (May 17, 1954 - October 2, 2021)
Lois Marlene Watts (January 29, 1938 - December 23, 2021)
Donald Stevenson (November 9, 1924 - January 5, 2022)
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AGENDA
for the ANNUAL MEETING
of
MOUNT CROSS LUTHERAN CHURCH
Sunday, January 30, 2022, at 4:00 p.m. via Zoom

Record Attendance for the purposes of establishing a Quorum
Call to Order and Welcome ……………………………………………………………… Becky Riley, President
Opening Prayer ……………………………………………………………………………….. Pastor Julie Morris
Approval of the 2021 Annual Meeting Minutes
Child Development Center Report
Sanctuary seating task force …………………………….………………………………. Becky Riley, President
Pastor’s Report
Treasurer's 2021 Financial Report
Approve 2022 Budget (see mountcross.com for the proposed 2022 budget)
Elections
· Nominating Committee
· Voting Members to the Synod Assembly
· Mediation Board
· Endowment/Legacy Giving Committee
· Church Council
Old Business
New Business
Motion to Adjourn
Closing Prayer & Blessing …………………………………………………………………… Pastor Julie Morris
Voting Format:
Voting during the meeting will be completed in the following manner:




By Acclamation for all uncontested committees
By Voice Vote (Aye/No)
By Roll Call Vote (if a voice vote is not clear0



By Hand-Carried, Secret Ballot (if so ordered by a majority of voting members present). Ballots will be
distributed only to members in attendance with instructions for how to return them.
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MOUNT CROSS LUTHERAN CHURCH
ANNUAL CONGREGATIONAL MEETING MINUTES
JANUARY 31, 2021
ZOOM MEETING 4:00 PM
Elected Church Council Members: Craig Blois* (President & Learning), Kevin Churchill (Tech), Barbara
Cranfill (Stewardship) Betty Ertel (Property), Brian Fisher* (Vice-President & Endowment), Herb Holler,
Allison Johnson (Worship & Music), Evonne Kuchera (Resource Nurse), Susan Prosser (Fellowship), Becky
Riley* (Secretary & Personnel) Keith Selbrede* (Treasurer), Bill Stoll (Service & Missions), Julie Morris
(Pastor), *Executive Committee
The meeting was held virtually utilizing the Zoom Platform.
Quorum established and meeting proceeded: 101 members present (35 needed for a quorum)
Call to order: The meeting was called to order by President Craig Blois.
Slide Presentation: Presentation prepared by Carina McVeigh of some of our church functions during the
pandemic.
Opening Prayer: Pastor Julie Morris: She began by saying that saints let their lights shine and asked that we
remember those from our congregation who have joined the communion of saints. Evelyn Lacy passed away
this morning at 9:25 AM. Other members who have passed this year and are remembered as saints: John Colby
III, Barbara Buenger, Bernice Vang, Bridgette Deering, Robert Jackson, Phyliss Valentine, Janet Colby, Jan
Beat, Audrey Posthauer, Edith, Frederick, Barbara D’Addario and Madeline Statton.
Approval of 2020 Annual Meeting Minutes: Brian Rubin moved to approve the minutes. The motion received
a second from Randy Churchill. Keith Selbrede noted that the financial report has the wrong year for budget
comparison, it should be 2019 to 2020. With that correction, the motion passed by a hand raise vote.
Pastor’s Report, Pastor Julie Morris: Pastor Morris provided a written report which was part of the Annual
Report. She went on to emphasize a thank you to our God who has brought us through the wilderness in this
time of pandemic. God is dependable and provides. Specifically, she thanked our Congregational President,
Craig Blois who has guided us through this pandemic and was given a “Live Generously” T-shirt for his
“collection”; Bill Dawson, without whom we would not have had live-stream worship online--he works
wonders; the amazing staff—Joe Zimmerly--God sent you to us at just the right time; Carina McVeigh-- another
Godsend, video editing and media; Carol Browning-- another gift from God who also has musical skills and
experience in addition to her secretarial skills; Seminary Intern, Amanda Berg—a wonderful team player;
Cathy channels also gets a “Live Generously T-shirt”. She will be ending her service as our CDC director this
year; Paul DeBusschere, her husband, for all he does behind the scenes to support her and the church—thanks to
Paul & Jesus.
She went on to say that we hear a lot about who is essential. In our walk with God we find the essential from
the Prophet Micah. To do justice, to love kindness and to walk humbly with our God. Think back on the things
we have done. Justice--thank you to our Peace and Justice Team and our Church Council. Loving Kindness—
our Care Team—everyone in the Mt. Cross orbit has been contacted, organizing our kindness and love for one
another. Also, everyone on this Zoom meeting practices loving kindness. Walking humbly—we offer worship
to God every single week. Thanks to all for using all of your gifts. There is more to come!
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We have learned the truth of “we make plans and God laughs.” There have been times of crisis. These times
can show how much we need each other. We will do it with more intentionality.
Thank you God and thank you people of Mount Cross.
Proposed By-law Changes
Due to missing the Constitutional notice requirement, the vote on the proposed changes will take place March
27, 2021. It will be by secret ballot. Approval of both motions is recommended by the Church Council.
The first proposed change is to be able to have virtual meetings.
The ELCA recommended and the Council recommended approval of the following amendment to the by-laws:
“This congregation may hold meetings by remote communication, including electronically and by telephone
conference, as long as there is an opportunity for simultaneous aural communication. To the extent permitted
by state law, notice of all meetings may be provided electronically. “
After thorough discussion regarding a sunset clause, annual review and possible language regarding a
preference for in person meetings, Randy Churchill called for the question, discussion ended and the motion
will be voted upon in March as presented.
The second proposed change is two-fold regarding the endowment fund:
The Council recommends to the congregation the adoption of the updates to the language of the by-laws.
The complete explanation and language of the proposed changes was provided to the congregation in the notice
of by-law changes. But, in a nutshell, part of the recommended changes would allow in the future, if the church
were in the position of requesting a loan similar to the PPP loan obtained in 2020, it would be possible, after
this amendment, for the church to essentially borrow from itself from the endowment fund following strict rules
and checks and balances.
Questions were asked concerning the meaning of Section 8.04H and whether it allowed loans of 10% each year
or a maximum of 10% of the value of the fund at the time of the loan. Endowment Committee members stated
that the intent was that one or more loans could be made but that the total amount of all outstanding loans was
not to exceed 10% of the value of the fund at the time of the loan. Based on that explanation no amendments
were proposed. (A notation referring to this intent has been inserted following this section of the bylaws.)
Second, some changes are to clean up inconsistent and sometimes contradictory and/or redundant language in
the by-laws.

The by-laws as amended would read as follows:
SECTION VIII – ENDOWMENT FUND AND ITS COMMITTEE
8.01. RESOLUTION TO IMPLEMENT THE ENDOWMENT FUND
WHEREAS, Christian stewardship involves the faithful management of all the gifts God has given to humankind -the
created world, the gospel, life, time, abilities, money, including accumulated, inherited and appreciated resources; and
WHEREAS, the scriptural principle of proportionate giving, to return to the Lord a portion of the gifts God has first given to
his beloved children, is both a privilege and an appropriate response in all times and circumstances; and
6

WHEREAS, Christians can give to the work of the church through bequests in will, assignment of life insurance, charitable
gift annuities, charitable remainder and other trusts, assignment of certificates of deposit, and transfers of property such
as cash, stocks, bonds and real estate; and
WHEREAS, it is the desire of Mount Cross Lutheran Church to encourage, receive and administer these gifts in a manner
consistent with the loyalty and devotion to our Lord expressed by donors and in accord with the policies of this
congregation:
THEREFORE, BE IT RESOLVED that this congregation in meeting assembled on January 19,2003 approve and establish
on the records of the church a new and separate fund to be known as THE MISSION ENDOWMENT FUND ("FUND") of
the Mount Cross Lutheran Church 102 Camino Esplendido, Camarillo, California 93010-1717; and
BE IT FURTHER RESOLVED that the purpose of this FUND is to enhance the mission outreach of Mount Cross Lutheran
Church apart from the general operation of the congregation; that no portion of the income generated by the FUND shall
be used for the annual operating budget of the congregation; and
BE IT FURTHER RESOLVED that the Mission Endowment Fund Committee shall be the custodian of the FUND in
regards to disbursements.

8.02 THE ENDOWMENT FUND
A. The Endowment Fund, whose purpose, governance and operational procedures shall be defined by special resolution
adopted by the congregation, shall be established. The Endowment Fund is to provide the means and structure for
members who have the ability and desire to benefit Mount Cross Lutheran Church through charitable giving that is
consistent with its mission of witnessing to the message of salvation through Jesus Christ on both a local and global level.
The purpose of the Endowment Committee (“Committee”) is to enable Mount Cross Lutheran Church to promote funding
of specific needs that support its mission and ensure its financial stability. The Committee will seek to provide a perpetual
source of income to benefit five current categories (not in order of importance):
•

Missions: local, regional and world projects.

•

Education: college and seminary scholarships.

•

Children and Young Adult Ministry.

•

Worship and Music: support for the worship life of Mount Cross.

•

Capital Projects: major renovations and building of new facilities.

B. Examples of Ministries that the Fund might support include, but are not limited to the following:
Local Missions: RAIN Project, CATS, St. Columba’s food pantry, California Youth Authority;
Regional Missions: Lutheran Social Services, Habitat for Humanity, Teen Challenge, Lutheran Border Concerns;
World Missions: An ELCA missionary, World Hunger Appeal, Lutheran Disaster Relief, Church World Services
(CROP Walk);
Education: College and seminary scholarships, Stephen Leadership training;
Children and Young Adult Ministries: Camp scholarships, sending youth to synod, regional or national gatherings,
youth servant trips, training for Sunday school teachers and youth leaders;
Worship and Music: Purchasing new or upgrading old instruments, incorporating arts into worship which may
include helping to purchase banners or new paraments, upgrading sound technology for use in worship;
Capital Projects: major renovations and building of new facilities.

8.03 THE ENDOWMENT COMMITTEE
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A. The Committee shall consist of five members, all of whom shall be voting members of Mount Cross Lutheran Church.
Except as herein limited, the term of each member shall be three (3) years. Upon adoption of this resolution by the
congregation, it shall elect five (5) members to the Committee: two (2) for a term of three (3) years: two (2) for a term of
two (2) years, and one (1) for a term of one (1) year. Thereafter, at each annual meeting, the congregation shall elect the
necessary number for a term of three (3) years. No member shall serve more than two consecutive three (3) year terms.
After a lapse of one (1) year, former Committee members may be reelected. A pastor and the president and/or vice
president of the church council shall be advisory members of the Committee. The church council of the congregation shall
nominate the Committee, which shall report at the annual congregational meeting in the same manner as other offices
and committees. In the event of a vacancy on the Committee, the church council shall appoint a member to fill the
vacancy until the next annual meeting of the congregation, at which time the congregation shall elect a member to fill the
term of the vacancy.
B. The Committee shall meet at least quarterly, or more frequently as deemed by it in the best interest of the assets of the
FUND.
C. A quorum shall consist of three (3) members. When only three (3) members are present a unanimous vote shall be
required to carry any motion or resolution. The committee shall elect from its membership a chairperson, recording
secretary and financial secretary. The chairperson, or member designated by the chairperson, shall preside at all
committee meetings. The recording secretary of the Committee shall maintain complete and accurate minutes of all
meetings and supply a copy thereof to each member of the committee. The recording secretary shall also supply a copy
of the minutes to the church council. The church office will keep a complete collection of the minutes, and the minutes will
be available to the successors of the Committee.
D. The financial secretary of the Committee shall work with the congregation's treasurer in maintaining and coordinating
complete and accurate accounts for the FUND 'and shall sign checks and all other necessary documents on behalf of the
congregation in furtherance of the purposes of the FUND
E. The Committee shall report on a quarterly basis to the church council and at each annual meeting or duly called
special meeting of the congregation. At the annual meeting, the Committee shall render a full and complete account of the
administration of the FUND during the preceding year. The books and records of the Committee shall be audited annually
by the Mount Cross Audit Committee or by a certified public accountant appointed by the church council.
F. The Committee may request other members of the congregation to serve as advisory members and, at the expense of
the FUND income, may provide for such professional counseling on investments or legal matters as it deems to be in the
best interest of the FUND.
G. Members of the Committee shall not be liable for any loses which may be incurred upon the investments of the assets
of the FUND except to the extent such losses shall have been caused by bad faith or gross negligence. No member shall
be personally liable as long as he or she acts in good faith and with ordinary prudence. Each member shall be liable only
for his or her own willful misconduct or omissions and shall not be liable for the acts or omissions of any other member.
No member shall engage in any "self-dealing" or transactions with the FUND in which the member has direct or indirect
financial interest and shall at all times refrain from any conduct in which his or her personal interests would conflict with
the interest of the FUND.

8.04 MANAGEMENT OF THE FUND
A. All assets are to be held in the name of the Evangelical Lutheran Church in America (or other brokerage or financial
institution), for the benefit of the Mount Cross Lutheran Church Mission Endowment Fund.
B. Management of funds will be by an independent investment manager outside of Mount Cross Lutheran Church. The
Committee’s recommendation for the independent investment manager will be presented for approval to the church
council. The investment strategy, policies and performance of the independent investment manager shall be reviewed
annually by the Committee.
C. The Investment Strategy and Policy of Mount Cross Endowment Fund is:
1. To seek and select investment opportunities, which promote social and economic justice, life and human
dignity in a manner that, is consistent with the overall vision and mission of Mount Cross Lutheran Church.
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2. The endowment fund is to provide the means and structure for members who have the ability and desire to
benefit Mount Cross Lutheran Church through charitable giving that is consistent with its mission of witnessing to
the message '"of salvation through Jesus Christ on both local and global level.”
3.

To preserve and grow each funds' principal annually.

D. Each fund should have specific asset allocation consistent with the following:
1. Equities 45%-75%
2. Fixed Income/Bonds – 25%-55%
E. Securities Guidelines
1. Both U.S. and foreign equities require a mixture of large and small cap stocks in order to reach the
investment goal. Neither fund will acquire more than 5% of any class or single issuer of securities. Neither fund
will position more than 20% of the portfolio in anyone industry group (United States Government securities not
included).
2.

Prohibited Activity. Each fund is restricted from engaging in the following:

a. Options or futures contracts, for hedging purposes only.
b. Margin transactions.
c. Non-rated commercial paper.
3. Socially Responsible Investment Guidelines. Investments of each fund shall be consistent with ELCA social
statements. (e.g., not supporting alcohol, tobacco, gambling, Weapons of Mass Destruction, or environmentally
destructive practices, hope to promote good labor and environmental practices and community investing).
F. Responsibilities of the investment Manager. The Committee, with concurrence of the Church Council, may hire one or
more Investment Manager(s) to achieve investment goals and objectives. Each Investment Manager must adhere to the
following responsibilities:
1. The Investment Manager must follow the Investment Strategy & Policy Statement set forth in this Section VIII
of these bylaws
2. The Investment Manager must keep the congregation informed in writing of any particular Investment
guideline he/she/it believes should be altered or changed. The Investment Manager must report to Mount Cross
Endowment Fund Committee quarterly (in writing) the progress of each fund.
G. Investment with the ELCA Endowment Fund Pooled Trust (Fund A). Notwithstanding any provision of these Bylaws
governing the Endowment Fund and the Committee, the Committee is authorized to invest all or some of the Endowment
Fund in the “ELCA Endowment Fund Pooled Trust (Fund A)”.
H. LOANING OF ENDOWMENT FUNDS TO MOUNT CROSS LUTHERAN CHURCH. Notwithstanding any provision of
these Bylaw governing the Endowment Fund, the Committee is authorized to loan up to ten percent (10%) of the value of
the Endowment Fund to Mount Cross Lutheran Church. The terms and conditions of any such loan shall be negotiated
between the Committee and the Congregational Council and shall require an affirmative vote of two-thirds of both the
elected members of the Congregational Council and the Committee. This is not to be considered usual practice and
should be considered only in rare situations warranting such need. [Note: The intent of this section is that one or more
loans can be made, but the total amount of all loans may not exceed 10% of the value of the fund at the time of the loan.
(See Minutes of Congregational meeting held on January 31, 2021.)]

8.05 PRINCIPAL, INCOME AND DISTRIBUTIONS
A. The Committee shall determine what is principal and income according to accepted accounting procedures consistent
with Paragraph D below. Income may include realized and unrealized capital gains in the portfolio.
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B. Income from the FUND may be distributed annually and at such other times as deemed necessary or feasible. The
distribution of income for the year may be given to a minimum of usually two (2) or up to five (5) of the following
categories: missions, education, children and young adult ministry, worship and music and capital projects.
C. The congregation may submit requests to the Committee each year for the distribution of the FUND income. If no
requests are received, the Committee will decide which category, or categories, should be funded according to the
Committee’s best judgment. The endowment distribution will be publicized in the church bulletin, church newsletter and at
the annual meeting.
1. After requests have been submitted, by the pre-determined dateline, and the Committee has recommended
programs for support, the recommended programs will be approved by the church council for funding, according
to these bylaws.
2. Total disbursement of income from the FUND need not occur annually if, in the judgment of the Committee,
total annual disbursement of income is not recommended.
D. The annual distribution of “income” from the FUND will be 4.25% based on a three (3) year rolling average of the
FUND balance on March 31 of the current year and previous two (2) years.
E. Emergency Distribution of Principal. When, in the opinion of the Committee, circumstances are so dire and of such an
emergency nature that the future of the congregation is at stake, and that the only recourse seems to be the use of the
FUND principal, the Committee may, upon two- thirds majority vote, recommend such authorizing action to the
congregation.

8.06 MISCELLANEOUS
A. Disposition or Transfer of Funds. In the event Mount Cross Lutheran Church ceases to exist either through merger or
dissolution, disposition or transfer of the FUND shall be at the discretion of the church council in conformity with the
approved congregational constitution and in consultation with the bishop of the synod to which this congregation belongs
at such time. Consultation with the Evangelical Lutheran Church in America may be desirable for continuation of Mission
Endowment Fund obligations.
B. Amending Endowment Bylaws. Any amendment to Section VIII of the Mount Cross Lutheran Church Bylaws
governing its Endowment Committee and Endowment Fund that will change, alter or amend the purpose for which the
Endowment Fund is established shall be adopted by a two-thirds vote of the members present at an annual meeting of the
congregation or at a special meeting called specifically for the purpose of amending the purpose of the Endowment Fund.

After a thorough discussion, many questions and answers and explanation by the committee of the 10% referred
to in 8.04 H. of the proposed by-laws, there were no proposed amendments. The March vote will be on the
motion as presented.

Keith Selbrede gave the 2020 Treasurer’s Report
•
•
•
•
•
•

Pledge Giving: 102.1% of budget ($7,177 over)
Gross Income: 103.6% of budget ($17,322 over)
Operational Expenses: 91.3% of budget ($40,886 under)
Operational Reserves: $115,518* (up from $81,854)
Mortgage: $269,563 (down $15,878)
Checkbook Balance: $369,267 (up from $241,560)

*After moving PPP funds to a dedicated account for use in 2021 budget
2020 Benevolence ($52,454 Total)
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•

Mission: $33,836

•

Hunger: $1,385

•

ELCA Disaster Relief: $450

•

Friends of Field Workers: $4,675

•

Harbor House: $470

•

LIRS: $470

•

Food Share: $280

•

Holden Village: $145

•

Abundant Table: $700

•

Lutheran Social Service: $400

•

Many Meals: $400

•

Habitat for Humanity: $470

•

LRCC: $470

•

Lutheran Bible Trans: $400

•

PLTS: $400

•

Lutheran World Relief: $1,025

•

Prayer Shawl Ministry: $628

•

LP Elementary School: $470

•

Rain Project: $470

•

St Columba Food Pantry: $215

Mount Cross Budget Comparison
2020
Budget
Actual
Pledge Income
Good Faith Offering
Gross Income
Mission Benevolence
Salaries & Benefits
Operating Expenses
Program Oper. Expense
Total Operating Expense

$
$
$
$
$
$
$
$

347,248

$
$
$
$
$
$
$
$

482,450
33,836
289,832
130,771
9,421
469,614
11

354,425

$
$
499,772 $
33,836 $
272,673 $
111,757 $
7,762 $
428,729 $

2021
Budget(R)
301,115
37,526
477,905
29,020
302,697
135,528
7,960
477,905

Questions and comments regarding 2020 Budget
It was pointed out that, with regard to benevolence, there is a difference between what is simply out of the
budget and special projects. There was also a request to put Cal Lutheran in for the future in our benevolence.
Keith Selbrede acknowledged that Service & Missions and a lot of other people do a tremendous job and
contribute to benevolence.
PPP stands for Payroll Protection Plan.
LCO stands for Local Church Only.
The Council had recommended approval of the recommended budget.
There was a vote by raising hands and the budget passed unanimously.
Elections 2020 Nominees
There was a motion by Marion Cole to accept by acclimation all slates that are the exact number of what is
needed which was seconded by Tom Neuhaus.
 Nominating Committee-Vote for no more than 5 (1 year term)
Karen Cherry
Gordon Henry
Jaimie Marroquin
Valerie Patscheck
Beverly Rueckert

Craig Blois asked if there were any additional nominations from the floor for the nominating committee. Seeing
no additional nominations, Craig Blois declared the nominations for the nominating committee closed.
 Legacy Giving/Endowment Committee-Vote for no more than 2
(3 year term)
Rick Gardner
Lisa Higginbotham (2nd term)
(Continuing members—Tracy Blois 2019-2021, Jan Gerk 2019-2021, Jim Prosser 2020-2022)
Craig Blois asked if there were any additional nominations from the floor for the legacy giving/endowment
committee. Seeing none, Craig Blois declared the nominations for the legacy giving/endowment committee
 Audit Committee-Vote for no more than 1
(3 year term)
Jim Prosser
(Continuing Members: Marilyn Gardner 2020-2022, La Jean Wenzel 2020-2022)
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Craig Blois asked if there were any additional nominations from the floor for the audit committee. Seeing none,
Craig Blois declared the nominations for the audit committee closed.
closed.
 Mediation Board-Vote for no more than 3 (1 year term)
Carol Broderick
Rick Gardner
Jim Prosser
Craig Blois asked if there were any additional nominations from the floor for the mediation board. Seeing none,
Craig Blois declared the nominations for the mediation board closed.
 Voting Members to Synod Assembly-Vote for no more than 3
Vote for no more than 3. 1 woman, 2 men or 1 man, 2 women
(1 year term)
Carol Broderick
Gordon Henry
Melissa Henry
Craig Blois asked if there were any additional nominations from the floor for the voting members to the synod
assembly. Seeing none, Craig Blois declared the nominations for the voting members to the synod assembly
closed.
 Church Council-Vote for no more than 6
Kevin Churchill (2nd term)
Kris Dawson (1st term)
Brian Fisher (2nd term)
John Marroquin (1st term)
Bill Stoll (2nd term)
Susan Prosser(2nd term)
(seven returning members: Craig Blois, Barbara Cranfill, Herb Holler, Allison Johnson, Evonne Kuchera,
Becky Riley & Keith Selbrede.)
Craig Blois asked if there were any additional nominations from the floor for the church council. Seeing no
additional nominations, Craig Blois declared the nominations for the church council closed.
The motion to accept by acclimation passed unanimously by raised hand vote.
Old Business
There was none.
New Business
There was none.
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There was a Motion to Adjourn by Marion Cole, seconded by Brian Edwards. The motion passed.
Pastor Julie explained the voting procedure—everyone present at the meeting will be e-mailed a ballot. You are
to print it, fill it out and those ballots will be collected at drive-through communion or they can be dropped off
at the office in person. Each voting person must deliver their own ballot. The ballots can be contained in an
envelope to keep the ballots secret.
Adjourned with a church video of the song “We Are An Offering” followed by a Closing Prayer and
Blessing by Victor Amanda Berg
Respectfully submitted,
Becky Riley, Secretary
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REPORTS TO THE CONGREGATION
Pastor:
Pastor JJulie Morris
How Do You Measure a Year?
Annual report season gets me humming the song “Seasons of Love” from the Broadway musical Rent. The song
asks, “How do you measure a year?” and offers several suggestions, including sunsets and cups of coffee,
before concluding, “How about love? Remember tthe
he love. Measure in love.” That sounds a lot like Jesus when
a lawyer asked him, “Teacher, which commandment in the law is the greatest?” He famously answered, “You
shall love the Lord your God with all your heart, and with all your soul, and with all your mind.” This is the
greatest and first commandment. And a second is like it: “You shall love your neighbor as yourself.” (Mt. 22:
36-39).
Of course, love is hard to measure, but I encourage you to read every page in this annual report through the lens
of love. Where can you identify the work of love in our ministry together at Mount Cross? What does the work
of our staff, committees, and teams reveal to us about who
whom we love and how we love them? Week to week,
how is love actualized in and through our con
congregation?
gregation? How is our love for God expressed through worship,
music, and programs? Within our congregation and the wider community, how do we strive for justice which,
as Cornell West said, “is what love looks like in public”? Does our individual and colle
collective
ctive stewardship of
time, talent, and treasure support our ultimate mission to love God and love our neighbors as ourselves? As you
think about these questions in light of what you read in this Annual Report, and as you reflect on your own
experience at Mount
ount Cross, I think you will agree that we are living into our calling to love God and others.
Love abounds here. Thanks be to God. As we seek to grow in our commitment to Christ’s way of love, it is
good to know we have a healthy environment.
With all that
at said about measuring the year in love, I found it helpful to try to measure my time in categories. In
two separate months this year, I did a study to see how my time was distributed over different spheres of
ministry. I tracked my work in February and S
September
eptember and combined it into a pie chart.1 Like most pastors, I
look at the results and wish less of my time went to administration, but administration can be seen as the soil
work that promotes connection and collaboration. It allows relationships, progr
programs, and projects to bear good
and loving fruit.

PASTOR'S MINISTRY (%)
Wider Church
and
Worship, 27
Community, 8
Administration,
34
Pastoral Care,
18
Christian
Education, 13

1

This chart represents a total of 493 hours tracked in the months of February and September. Ministry varies widely from week to
week and month to month. Different months may have yielded a different picture of the distribution of my time.
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Worship 27 % (including liturgy planning, funerals, weddings, seasonal planning, preaching preparation,
drive-through Communion, and various midweek and special services)
Our weekly Sunday worship is the center of our congregational life. It is the primary way we become rooted in
God’s grace so that we can joyfully witness and serve. I am proud of the ways we have been able to make our
services accessible in these pandemic times. At 9:30 on Sunday mornings, people can join in worship indoors in
the sanctuary, outdoors in the pavilion, and on our livestream.







Thank you to Bill Dawson, Justin Thai, our Moorpark College interns, Joe Zimmerly, and several youth
who regularly work to make our livestream possible. It takes a lot of people and resources to offer
effective hybrid ministry.
Thank you to Carol Browning, who was hired as our Interim Music Director in March, for being
creative in helping us have an excellent music ministry even though we are restricted in what we can do.
Thank you to our musicians, including choir members, soloists, and bell ringers, who have been
generous and eager to share their gifts.
Thank you to everyone who serves as a worship assistant or acolyte, including at our “drive-through”
Communion time. I appreciate Jaimie Marroquin, our first Volunteer Coordinator, for her help in setting
up online sign-ups, and our new Volunteer Coordinators, Vicky Edell and Kris Dawson, for continuing
with scheduling and signing up worship assistants.
Thanks be to God for the ordination of our Deacon, Dr. Cecelia Travick-Jackson, and her consistent
service in our Sunday liturgies.

Pastoral Care 18% (including in-person visits, Zoom pastoral appointments, preparing people for baptisms
and marriage, crisis response, caring emails, phone calls, cards, and texts)




Accompanying people through times of joy and sorrow, as well as times of discernment and spiritual
growth, is a deep privilege and joy for me. Thank you for the sacred trust you place in me when you
share the stories of your souls, welcome me into your homes and life celebrations, or allow me to pray
with you when you are sick or grieving.
Soul care is the work of the community as well as the Pastor. Thank you to Deacon Cecelia, our Health
Ministry Team (Evonne Kuchera and Jennifer Christeson), the Care Team, Home Communion Visitors,
and the Prayer Chain for extending pastoral care far and wide.

Christian Education/Christian Formation 13% (including Bible studies, confirmation, preschool chapels,
and the Peace & Justice and Anti-Racism Teams)





Mount Cross is blessed with several consistently meeting Bible studies (See the Adult Education report).
This year, I have been encouraging lay facilitation of the Bible study groups, as well as working to bring
in guest facilitators and offer combined studies with St. Columba’s Episcopal Church.
Joe Zimmerly and I alternate weeks leading preschool chapel times (Tuesday and Wednesday
mornings).
Joe Zimmerly coordinates our confirmation class and makes sure it is fun. Thank God for Joe! He and I
share in teaching the content of confirmation.
Thanks to Bill Stoll, Vicar Amanda, Jacquanna Davis, Tracy Blois, and Becky Gilbertson for their
excellent leadership of our Peace & Justice and Anti-Racism teams in 2021. I am inspired by the work
of these groups and have been glad to participate in them. We have discerned a focus for our teams:
working with local incarcerated and at-risk youth.
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Administration 34%
Including staff meetings, staff and intern supervision, Church Council, committees, technology planning, Child
Development Center Board, calendar and event planning, and writing for reports, newsletters, announcements,
evaluations, etc.






Thank you to the Mount Cross staff! Carol Browning, Carina McVeigh, Deacon Cecelia, Joe Zimmerly
and I meet weekly to pray, discuss, and plan so that we best serve the congregation. We work well
together, have skills that complement each other, and deeply care about people, our ministries, and the
church. It’s a privilege to work with these dedicated people.
Thank you to Becky Riley, our President, and the Church Council, Executive Committee, and ReOpening Committee. I appreciate the “Stay calm and carry on” approach we all adopted to navigate the
uncertainties of the year. You are all generous and gifted leaders.
Thank you to our committees for doing the heavy-lifting, month by month, to maintain the health of our
organization and to keep us functioning and faithful to our mission and purposes. I attend as many
committee meetings as possible, especially when I am invited.
The Child Development Center bid farewell to its founding director, Cathy Channels. Cathy’s beautiful
legacy of serving children and families is continuing as we transition to new leadership. In 2021, it was
good to welcome Amy Vega as the CDC Director and to work with the excellent CDC Board, including
four church members (Lisa Saner, Patti Stouch, Wendy McClary, and Kate LaCalamita).

Wider Church and Community 8%
Including Synod (ELCA) and Diocesan (Episcopal) meetings and service, mentoring clergy in formation,
collegium clergy meetings, clergy support group, community involvement, and community engagement and
pastoral care




One way I serve the Southwest California Synod of the ELCA is by mentoring a person who is training
to be a rostered minister.
In October 2021, I was the Bible study leader for our synod’s branch of the Women of the ELCA
(WECLA).
Joe, Cecelia, and I attended Theoasis October 18-20, a leadership conference for the Southwest
California and Pacifica Synods. The theme was preaching in Holy Week and Easter.

Hopefully, the above gives you a sense of what a year in the life of your pastor looks like, with a few specific
details and many acknowledgements to all those who share in ministry at Mount Cross. My monthly pastor
reports for 2021 are available on the Mount Cross website, if you want even more details.
As we follow Christ, our Good Shepherd, may we continue to grow in love of God and one another. We know
that is the only true measure of any year.
Grace and Peace,
Pastor Julie Morris +
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Deacon:
Dr. Cecelia Travick-Jackson
Grace and peace to all of you. This is my first annual report as your Deacon. My tenure serving in this capacity
has been very short (six weeks) but it has been extremely rewarding. I am thankful to God and to you for giving
me the opportunity to serve and to spread God’s grace.
One of the first things I did as a Deacon was to preach at another Lutheran Church. Serving as a supply preacher
was an unexpected delight. The congregation was warm and receptive and I was honored to take the gospel to a
church as they go through the call process of searching for a new pastor. May God bless them in their
endeavors.
In addition to attending and participating in our weekly Sabbath (Sunday) service, I attend staff meetings,
organize home communion recipients and home communion ministers. I also take home communion to our
congregants and others whether they are at home, in a residential care facility locally or in a neighboring
community. I have been called on to do pastoral visits to family members of our congregation, visits and pray
with the unchurched and those perpetually missing from regular church services who are not members of Mount
Cross. I participate in Mount Cross funeral services, and attend funeral services for non-members who have
called upon me for pastoral care.
I regularly attend and participate with the Mount Cross Care Team and Mary Circle Bible Study. I attend
Wednesday Evening Bible Study as time allows and I attend joint Bible studies with St. Columba’s as I am
able. It is also my hope that I am able to visit our communing partners and other Lutheran Churches in our
Synod.
Afternoon Chapel Service is a large and fulfilling part of my responsibility. This ministry is new (3 months old)
but I look forward to expanding and growing Afternoon Chapel and other Adult Senior-specific activities. I
preach at Sunday services at Mount Cross 3-4 times a year or whenever it is needed or requested.
Along with my responsibilities at Mount Cross, I am a member of our Synod Council, our Synod Council
Executive Committee, and two subcommittees, Mutual Ministry, and I chair our Synod Policy and Governances
Committee. I am an advisor to our Synod Reference and Counsel Committee, a committee where I was a
member for 15 years and chaired for about 13 of those 15 years.
On the national level, I am a member of the ELCA Ministers of Word and Service, and have participated in
book study groups and most recently in an Epiphany service.
To round out membership and activities that will strengthen my diaconal ministry, I am a member of the
Coastal Counties Parliamentarians.
This is a snapshot of what your deacon does to serve God and you, the Mount Cross Community and others.
Grace and peace to you,
Deacon Cecelia
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Director of Children, Youth, and Family Ministries:
Joe Zimmerly
Another year is in the books and what a year it has been for many. This year seemed more “normal” than the
previous and we are thankful for the lovely memories we made. Although we know we are returning to a
“new” normal, we have the opportunity to re-imagine the ways in which we can reach more youth and
families than ever before. With many obstacles to work around, I am thankful for the staff, Learning
Committee, volunteers, and children, especially for their patience and flexibility making this past year
possible.
This past summer, we were able to send 12 kids to El Camino Pines for summer camp! Our kids were excited
to grow deeper in their faith with God while being surrounded by a supportive community. On our way back
home, I asked my van passengers, “What was your favorite part of the week and where did you see God?”
Amidst the many laughs, I heard one of our kids say, “I can’t put words to it, but I felt that God was with me
this entire week.” Camp plays an important role in forming children and I am thankful that our congregation
encourages and supports our kids going to camp.
Another highlight of the year was bringing back Vacation Bible School. We hosted 73 children and over 30
volunteers for one week this summer. We were able to have an amazing week learning about what it means to
be part of the River of Life and how we can spread peace, love, and joy to others. It took a lot of help to bring
back Vacation Bible School and I could not have done it without all who helped, especially my Assistant
Directors, Morgan Fanner and Jessica Easter.
Even in the middle of a pandemic, we were still able to serve our community. Below are some statistics that
reflect the past year :
Currently Serving 33 Families / 55 Kids / 9 New Families
4 programs weekly / 40 Weeks of Weekly Programs / 180 Hours of Program Time
3 Small Groups / 1 Meeting Per Month / 72 hours of Community Within a Small Group Setting
*not including special programming = 60 hours
40 Weekly Preschool Chapels / 20 Hours of Early Childhood Christian Education Church &
Preschool Events / Quarterly / 8 Hours of Program / 200 People Reached
Numbers through the years
2019 - 59 Kids / 2020 - 61 Kids / 2021 - 55 Kids
2019 - 32 Families / 2020 - 31 Families / 2021 - 33 Families
I want to say thank you to everyone who has helped by volunteering this past year. Thank you for being
supportive of our youth, flexible with schedules, and adapting to the many changes we have had to make due
the many waves of this pandemic. Whether you have helped by being on a committee that supports our children,
youth, and families—Learning Committee: (Chair) Tracy Blois, Lorraine Carpenter, Ashley Bohm, Heather
Edwards, and Lisa Saner; volunteered in our various programs—Melissa Henry, Gordon Henry, Tabitha
Ebright, Jaida Jones, Brian Fisher, Patti Stouch, Emma Griffis, Peter Johnson, Andrew Johnson, Inger Smuts,
Abby Vierra; the list can go on and on, but I want to say thank you for all you have done and continue to do for
these children. I cannot wait to do this together once again in 2022.
Joe Zimmerly, Director, Children, Youth & Family Ministries
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Church Council President:
Becky Riley
What an amazing place is Mount Cross Lutheran Church! I feel so honored and privileged to have served as
your Council President this past year. I am so very grateful for the other 12 hard-working, dedicated council
members who have served with me. This has been a tough year in many ways. No one expected the COVID
danger to remain with us so long. We have been blessed to have such creative and flexible people working as
staff members and wonderful volunteers to keep our celebration of God and Jesus Christ joyful and
inspirational. Mount Cross is weathering the storm, not without loss, but with strength and faith. We are a
Church Family and we have been taking care of each other and of our church. We continue to be blessed with
our dear Pastor Julie. I can’t think where we would be without her. Our staff, including Carol Browning, Carina
McVeigh, Joe Zimmerly, and Jessica Easter, is a team that works wonderfully together. When I see them
together, I truly feel the hand of God is guiding us.
There were at least four major events this past year—Vicar Amanda Berg completed her year with us in July;
Cathy Channels retired as the Child Development Center (CDC) Director; Amy Vega was hired as the new
CDC director; and Dr. Cecelia Travick-Jackson was ordained as a Deacon, was called by Mount Cross and was
installed by Bishop Brenda Bos.
In addition, we had other noteworthy happenings, including:
 Our Employee Handbook was thoroughly updated by the Personnel Committee and approved by the
Church Council;
 Bill Dawson continued his wonderful work at keeping Mount Cross livestreaming;
 Our own Lisa Saner became the CDC Board President and Kelli Hernandez the new CDC treasurer;
 The CDC reopened with 77 students enrolled;
 We gained 12 new members;
 We started the year completely online livestream with drive-through Communion, moved to outdoor
services, and, finally, in July, indoor services recommenced following County COVID guidelines;
 Carol Browning was hired as the interim music director;
 Guy Ervin returned as our staff organist/pianist;
 Nine interns from Moorpark College assisted Bill Dawson and had an invaluable learning experience
with him;
 We held an in-person church picnic at Bob Kildee Park in September;
 We had a very successful Vacation Bible School with more than 70 children in attendance;
 Twelve youth went to Summer Camp;
 We even had two book study groups;
Some Goals for next year:
 A safe return for our music program, including the Sanctuary Choir, Praise Band, and Bell Choir;
 A more intentional relationship between the Child Development Center and the Council and
Congregation;
 Development of a plan for the future seating area in the Sanctuary;
Thank you for all of the hands, minds, and spirits of this wonderful congregation that define us as the Body of
Christ here at Mount Cross. It truly does take all of us, staff, volunteers and worshipers to create the blessed
atmosphere that we enjoy and the feeling of family, knowing that someone has your back when you need help.
Thank you all for what you do.
Humbly and truly yours,
Becky Riley
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ADULT EDUCATION AND SPIRITUAL FORMATION
There are several ways for Mount Cross members to participate in on-going Bible studies, as well as seasonal
groups. Our 2021 offerings included the following adult education and formation opportunities:
1. Men’s Bible Study met on Zoom and then at Marie Callender’s at 7:30 a.m. on the first and third
Thursdays of the month to reflect on the upcoming Sunday’s Gospel text, facilitated by Pastor Julie,
Vicar Amanda, Joe Zimmerly, or a group member.
2. A Women’s Bible Study met weekly on Tuesday mornings at 9:00 a.m. over Zoom, outside, or in the
sanctuary. Over the course of the year, the group was facilitated by Pastor Julie, Vicar Amanda, or a
group member, and followed various Gather studies.
3. A weekly Wednesday evening Bible Study for all adults met at 5:00 p.m. to reflect on the coming
Sunday’s Gospel text, facilitated by Pastor Julie, Vicar Amanda, a group member, or the Rev. Susan
Klein.
4. A weekly Christian Meditation group met on Monday afternoons on Zoom.
5. Upper Room Zoom at Noon met twice each week, then once a week before deciding to end in the
summer. It was a 15-minute, noon prayer service that we may start again at some point.
6. In Lent, we joined with St. Columba’s for Hosanna: A Spiritual Journey Through Holy Week Bible
study.
7. The Rev. Susan Klein facilitated a summer book group on Being Disciples by Rowan Williams.
8. We went to St. Columba’s in August for a weekly Bible study around their fire pit.
9. The Peace & Justice and Anti-Racism teams met monthly on Zoom for study and discussion. We read
Just Mercy by Bryan Stevenson together over the summer on Zoom, joined by people from other
churches.
10. Becky Riley facilitated a summer book group on Caste by Isabel Wilkerson.
11. We joined St. Columba’s for a book group on Celtic Spirituality in the Fall of 2021. The book was
Sacred Earth, Sacred Soul by John Philip Newell.
There is still need for an Adult Christian Formation Committee.
Respectfully submitted by Pastor Julie Morris

ALTAR GUILD
The Altar Guild’s main function is to prepare the sanctuary for the Holy Sacrament. This generally occurs prior
to services on Sunday morning but also for special occasions such as funerals. Special attention is paid to the
changing of the paraments based on the church calendar. Setting out the wine and bread is the main focus of our
guild members but there are several other duties such as cleaning the baptismal font and cleaning and ironing
the many linens.
The pandemic has changed many aspects of the guild in its membership and requirements. Several members
needed to abstain from participation. A shout-out must go to Allison Johnson who took on all the duties during
most of 2020 and into 2021.
The Guild welcomes new members to join us in this meaningful ministry. The time commitment is minimal at
approximately eight to ten hours per year and the blessings are plentiful. Please contact Carol Broderick for any
further information at carolbroderick@msn.com.
Prepared by Carol Broderick, Chairwoman of the Mount Cross Altar Guild
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AUDIT COMMITTEE
In 2021, the Audit Committee undertook an audit of the records of Mount Cross and the Child Development
Center for the calendar year 2020. Members of the committee were Marilyn Gardner, LaJean Wenzel, and Jim
Prosser. It should be noted that, due to the pandemic, no audit was conducted of the 2019 financial records.
The 2020 Audit was conducted in February and March of 2021 and included a review of the activities of the
Financial Secretary, Bookkeeper, Church Treasurer, Endowment Fund, Pastors Discretionary Fund, and the
CDC. The Audit was completed on March 26, 2021, and the committee found that there had been a proper
accounting of all funds received and expended. The Church Council approved the audit and certification thereof
was then filed with the Synod.
The committee made several recommendations as part of the audit. These recommendations included: the
appointment of an Assistant Financial Secretary to be trained on the financial software to provide backup in the
event the Financial Secretary is unable to perform her duties; modification of the procedure on use of church
credit cards; increased education of staff and committee chairs regarding the church’s policy on expenditures
over $1,000; adoption of a procedure by the Endowment Committee to verify that grant funds (other than
scholarships) were actually used for authorized purposes; and, the hiring of an outside accounting firm to
perform the annual audit on a periodic basis, as recommended by the ELCA Audit Guide (because cash receipts
of the church exceed $400,000 per year).

BUDGET & FINANCE
Please see the separate Financial Reports for the Annual Meeting in the Appendix of this Report for information
from the Budget & Finance Committee.

CARE TEAM
The Mount Cross Care Team was formed 1) to identify areas where additional caring support is needed, 2) to
help identify and/or create caring responses to needs, 3) provide support and coordination as necessary to other
caring efforts, and 4) to become a recognizable caring resource for the congregation.
2021 Regular Care Team Functions:





Monthly meetings with the Pastor to assess congregational needs and determine unmet caring needs.
A year-round Card Ministry Program matches volunteers with persons/households to maintain
ongoing regular communication through cards and notes. During holiday periods, additional persons
receive cards from the Team and church members.
Sympathy Cards are sent on behalf of the congregation. A CareNote pamphlet on grieving is enclosed.
Christmas cards are sent to those who have lost a family member during the year with a CareNote
discussing the first Christmas without your loved one.
The Health Ministry Program provides both general and specific health information for members,
families, and friends of Mount Cross. Caring support during times of medical challenge was offered by
Volunteer Health Ministry Nurse Evonne Kuchera, RN throughout the year and later in the year by
the addition of volunteer Social Worker Jennifer Christeson, LCSW.
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Health Education Program began in 2021 as an extension of our Health Ministry. Despite COVID
restrictions, two health education sessions were held and a congregational Health Education survey was
conducted.
Technology Assistance is offered to members with difficulty in watching the worship services or
connecting to virtual programs offered by the church. Small, basic laptop computers are available for
loan through the program. In-home assistance is offered or questions can be answered by phone, if
preferred.
Meal Support Program – Grouped under one umbrella, the Meal Support program aims to provide
meal support for members/households that suit the needs of a variety of medical or other circumstances.
Church volunteers demonstrate caring by delivering meals they have made or purchased to the homes of
fellow members.
Special Projects – Throughout the year, the Team continues to consider both the church calendar and/or
“worldly” circumstances which may call for special attention. Special Projects are developed to respond
to times that may call for an extra dose of caring.
Collaboration with New Senior Ministry Program – During the year, Deacon Cecelia TravickJackson has joined the Care Team monthly meetings on a regular basis to allow for regular exchange of
information and ideas between the Care Team and the new Senior Adult Ministry Program. This has
most definitely enhanced the work of the Care Team.

2021 Care Team Highlights:












February – Team members delivered “Smile Jars,” small Mason jars with various sayings, Bible verses,
jokes, etc. and a top labeled with Mount Cross Cares, with the goal of bringing a bit of Valentine's joy.
Lent (February – March) – Team members delivered homemade soup on Wednesdays to a variety of
members throughout Lent, along with information about Virtual Soup Suppers and Holden Evening
Prayer. The original goal of 40 deliveries (for 40 days of Lent) was well surpassed.
May – Hosted an afternoon seminar on Healthy Aging taught by Teri Helton. This was provided
simultaneously for both virtual audience and those attending in person, and was well attended.
July – Hosted a Care Gathering inviting persons who had participated since Spring 2020 in making
connections with another Mount Cross member during the peak of the initial COVID lockdown period
and prior to available vaccines. This gathering was to thank these volunteers and seek input regarding
their experience.
August – Organized the first Health and Healing Sunday at Mount Cross. The two members of our
Health Ministry Team were officially commissioned in their Ministry during the service. A Health
Ministry survey was provided to each person in attendance at worship with an opportunity to respond.
Other elements were added to the service to mark the healing power of faith, health and faith print
materials were available on the patio after church (CareNotes), and the Team offered healthy hospitality
refreshments. We look forward to making this Sunday an annual event.
October – Held a Sunday afternoon Disaster Preparedness Class with take-home resource materials.
This was the number one topic selected for Health Education on the August congregational Health
Survey.
November - Batteries and Bulbs Campaign offering to assist members who should be avoiding ladders
with the replacement of detector batteries or light bulbs in ceiling mounted fixtures. The good news was
that we only had 2 requests for help. We hope this means that everyone else had already received
assistance with this task.
Advent Week 2 – asked the congregation to join in sending Christmas cards to selected church members
who were fully or nearly homebound from a list known as “Pastor Julie’s List.” Feedback suggests that
the congregation warmed the hearts of the card recipients! Thank you to all who participated in this
suggested Advent activity.
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Blessings to all listed and the many others who serve and support the programs of the Care Team for all the
loving work you have done and care you show.
Mount Cross Care Team Members during 2021: Jennifer Christeson, LCSW; Karen Diehl; Gayle Johnson;
Mary Kienitz; Evonne Kuchera, RN; Jamie Marroquin; Becky Riley; Bev Rueckert; Judy Winters; Susan
Prosser, Chair; Pastor Julie, and Vicar Amanda
Senior Ministry Interface – Deacon Cecelia Travick-Jackson
Sympathy Cards – Karen and Dan Nelson
Technology Assistance – Jim Prosser
Meal Support Signup – Jaimie Marroquin; Kris Dawson and Vicky Edell
“By this all people will know that you are my disciples, if you have love for one another.”
John 13:35

CHILD DEVELOPMENT CENTER (CDC)
Mount Cross Child Development Center (CDC) has had a wonderful start for the school year 2021-2022. We
have 74 children enrolled and still counting.
We have continued with our COVID-19 protocol. The preschool staff has been incredible with keeping the
children safe and the center sanitized. We have implemented a free COVID testing program to not only our
staff, church staff, but the families of the CDC.
We were gifted with an incredible donation of $10,000 as seed money towards the revamping of the play yard.
We are working with Outdoor Classroom to help with our vision. The CDC was also gifted $1,000 to redo the
Child Development website. Good things are coming!
The CDC has implemented a software program, Procare, to help in maintaining the children’s paperwork,
attendance, billing, and communication to the families. The software has also been able to maintain staff
paperwork, timecards, and record keeping.
We are grateful to have been able to bring back Chapel into the church. The children and staff have enjoyed a
sense of normalcy. We have enjoyed Pastor Julie and Joe’s enthusiasm and excitement during Chapel time.
We/I would like to thank the CDC board for all their hard work, dedication, support and guidance throughout
this transition. I know this has not been easy on everyone. A big Thank-you to Joe, who has planned our Trunk
or Treat and Holiday Movie Night. This was a fantastic opportunity to get to know the CDC families, Mount
Cross families and the community of Camarillo.
The families and staff have had a wonderful first semester of school. We look forward to serving their children
in their educational journey as they grow and develop socially, emotionally and spiritually. I look forward to
many more years at Mount Cross.
Warmly,
Amy Vega, Mount Cross CDC Director
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CHILD DEVELOPMENT CENTER (CDC) PRESCHOOL BOARD
In 2021, I was elected to serve as President of our Child Development Center (CDC) Preschool Board. As we
are all aware, 2021 was a transition year. It came with many challenges, but also many new hopes, new ideas,
and new leadership.
Our preschool director for 30-plus years, Cathy Channels, retired. We honored her legacy with a celebration for
preschool families from years past and present to say their goodbyes. She was also honored with a luncheon,
recognition at worship, and the Camarillo Acorn included a tribute to her many years of service.
In August 2021, Amy Vega was hired as the CDC director. Shortly thereafter, the CDC Board, with the
approval of the Mount Cross Church Council, began the process of incorporating the CDC as a separate,
non-profit entity, still very much connected to the mission and ministry of Mount Cross Church. We expect
this process to be finalized in the early part of 2022.
We developed a new, one-paragraph mission statement that represents our vision of the future.
MISSION STATEMENT: Mount Cross Child Development Center strives to educate young children in a safe
and nurturing environment that will help prepare them to enjoy learning, care for the earth, serve others, and
spread Gods love in the community.
We had three new teachers join our preschool on the hill but also have seen three teachers leave. Currently, we
have six certified teachers and three aides. Two of those certified teachers can also act as director, if needed.
As officers and board members, we are focused on the sustainability of the preschool and meeting the needs of
the community we serve. In the new school year, we will be offering extended hours (7:30 a.m.-3:30 p.m.) for
child care to help working parents, while still offering a caring Christian environment every day.
Along with the adoption of new bylaws, we are developing an employee handbook specifically addressing
requirements of California law. Like the incorporation process, this is a work in progress.
We are currently adopting a policy and procedure for the “Cathy Channels Scholarship Fund.” Distributions
from this fund will be used to help families needing financial assistance and will be distributed at the discretion
of the preschool board officers and preschool director. Our hope is this fund can be built upon with future
donations.
A special thanks goes out to Pastor Julie, Joe Zimmerly, and all the CDC officers/board members for their
contributions and dedication throughout this transition year.
Respectfully,
Lisa Saner
Board of Directors Chair
CDC President

25

CHILDREN, YOUTH, AND FAMILY MINISTRIES
This year seemed more normal than the year prior, but, in many ways, we still had to get creative in finding
solutions. We experienced two different COVID variants and their own surges which presented many
challenges to work around. Some events we created were:
● Ministry Check-Ins / Porch Hangouts
● Beach Day
● Drive-In Movies
● Advent Wreath Making Event - With St. Columba’s
● Trunk or Treat - Mister Softee Truck
● CDC Movie Night
● Pumpkin Patch at Limoneira Ranch
Other Events:
● Grad Recognition
● Confirmation
Children’s Ministry:
Fun with Faith
Every Wednesday children from preschool to 5th grade meet from 5:00-6:00 P.M.! You will usually find us
reading the Bible story for the week, making crafts, and sharing with one another how their week has been
going. On average, we see 8-12 children each week. During December, we performed our Christmas play with
the help from many of our kids. We continue to look forward to the many ways in which we grow together in
our faith!

*NEW - 5 Minutes of Faith
A digital ministry hosted by Abby Vierra and Joe Zimmerly, “5 Minutes of Faith” is an interactive reading of
the children’s story each week following the lectionary. Children and their families are invited to follow along
in their Spark Story Bible. You can watch our episodes on the church YouTube account, Mount Cross Lutheran
Church.
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Vacation Bible School - In Person
This past summer, we were able to have VBS in person for the first time since 2019. We welcomed 73 children
and 30 volunteers for a week of VBS learning about the River of Life. We could not have gotten this done
without our wonderful helpers, including my Assistant Directors Morgan Fanner and Jessica Easter.
During VBS, we were able to have a canned food drive where we raised enough donations for Joe and four
others to get pied in the face. We filled the back of Joe’s truck with canned goods to be distributed at St.
Columba’s food pantry.
During the week, we were able to gather at Zander’s Game House for a fun night playing games with our VBS
and church families. On Thursday, we were able to host our special program outside followed by Kona Ice and
Mister Softee’s trucks for some sweet treats. We could not have gotten this done without your help and support.
We had so much learning with each other and we look forward to having this event in person again in 2022.

Confirmation:
This past year, our Confirmation program was able to meet in person. In May, we confirmed four students (Matt
Fisher, Mia Fernandez, Baelin Christeson, and Nathan Griffis). 2021 was our New Testament year taught by
Pastor Julie, Vicar Amanda Berg, and Joe Zimmerly. At the end of the year, the kids were able to express all
that they had learned in their projects and for 8th grade students, through their God Stories.
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*NEW - Small Groups
With major support from one of our Cal Lutheran Interns, we developed a Small Group program. We were able
to have three small groups form and run throughout the year (Middle School Boys, Middle School Girls, and
High School Boys). Focused on community, our groups discuss real life topics where they can be supported
through their discussion of said topics. We look forward to creating groups for every age in 2022.

High School Youth Group:
High school youth group meets Sundays from 6:00-7:30 P.M. in person. We have gathered weekly, asking
questions about our faith as well as growing in community with one another. We end each week praying with
and for each other. We are grateful for the opportunity to grow together and look forward to serving in many
ways this year.
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Youth Band:
A new ministry that began during the pandemic was the “Youth Band.” Under the musical guidance of Carol
Browning, the band consisted of Ben Fisher, Tiana Stouch, and Collin Edwards. We are blessed that these
talented youth are willing to offer their gifts for music during worship with the rest of the congregation. Ben and
Collin have been busy with college and work but we look forward to continuing this ministry as we are able.
Young Adults:
Our young adults met on the first Thursday of most months in 2021. We alternated each meeting with Bible
study or devotion and a fun outing like roller skating, mini golfing, etc. We are so lucky to have young adults in
our congregation. We cannot wait to see what 2022 has in store.

Staff:
Children’s Ministry Assistant
Jessica Easter has been serving as our Children’s Ministry Assistant since August 2019. Jessica has taken on
quite a bit of responsibility, leading various activities with our Fun with Faith program and Children’s Church.
Jessica continues to blossom as a young leader taking on the responsibility of developing our Middle School
Girls Small Group. She is a dynamic leader and we are blessed to have her on staff at Mount Cross.
Youth Ministry Assistant
Inger Smuts served as our Youth Ministry Assistant for most of 2021. She helped with Confirmation on
Wednesdays and youth group on Sundays. Inger has the amazing ability to connect with our students and we are
thankful to have had the opportunity to experience ministry with her. We are sad that she is not longer working
here due to accepting a full-time job elsewhere, but are happy that she is still able to volunteer from time to
time.
Children, Youth and Family Ministry Interns - California Lutheran University
In 2021, we were able to host three interns, Jaclyn Holtz, Naomi Mbise, and Abby Vierra. Jaclyn and Noami
experience hybrid ministry at its finest as they interned in the Spring of 2021, learning all the different ways we
connected with our kids and families. Abby recently interned in the Fall and was able to experience all our
programs in person, especially serving as a co-leader of our Middle School Girls Small Group. We are so
thankful to have the opportunity to host interns and deepen our relationship with California Lutheran
University.
Thank you to everyone who has helped volunteer! I appreciate each and every one of you!
Joe Zimmerly
Director, Children, Youth & Family Ministries
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CLASSICAL CONCERTS AT MOUNT CROSS
Many thanks to Carol Browning, our talented Mount Cross musicians and guest musicians for two concerts in
2021 and to our faithful crew of volunteers for the receptions following.
Freewill offerings were donated to the Classical Concert Series at Mount Cross and the Mount Cross Handbell
Choir.
We hope that we may resume the Classical Concert Series at Mount Cross in October 2022.
Joan Brundage
Database Manager
Classical Concert Series at Mount Cross

ENDOWMENT/LEGACY GIVING
The Legacy Giving Committee received nearly $28,000 in disbursement requests this year. After careful
deliberation and in keeping with the 4.25% distribution formula of the 3-year average balance of the fund, the
following recommendations were approved:
Description
Service & Missions
Service & Missions
Peace & Justice Committee
Camp Scholarships
Travis Davis Seminary Scholarship
Cecelia Jackson Senior Ministry
Stipend
Volunteer Coordinator
Moorpark College Worship Interns
Youth College Scholarships
Tech Committee
Tech Committee
Tech Committee
Tech Committee
Lutheran Retreats, Camps and
Conferences
Pastor's Discretionary Fund

TOTAL

Grant
$500
$200
$400
$1,500
$2,500

Notes
Shipping costs for school and personal care kits
Fabric and shipping costs for quilts
Neighborhood library and books
Camp Scholarships
Seminary Scholarship

$2,500 Stipend to develop Senior Diaconal Ministry, first year
$1,200 Funds thru 6/30/22, Church needs to fund thereafter
Funds 3 interns and 1 mentor thru Spring 2022 plus $300
$1,500 for food expense.
$1500 each to Andrew Johnson, Ben Fisher, Landon
$6,000 Stouch, Mady Laskey
$885 More permanent wiring in sanctuary for streaming
Purchase of equipment to replace items borrowed from
$1,056 Bill Dawson
2 speakers and covers to provide sound to Pavilion and
$1,000 parking lot
$885 Improvements to church's wireless microphone system

980 LRCC new Prayer Garden and Bench
222 Also funded from other sources

$21,328
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This year the committee intends to review memorial funds. This review will include researching their intended
purpose, recommending expenditures and/or working with the family to find alternatives if needed.
Respectfully submitted on behalf of the Committee
Brian Fisher
Council Liaison to the Legacy Giving Committee

FELLOWSHIP
The Mount Cross Fellowship Committee provides social opportunities to engage the collective church family in
sharing hospitality and entertainment experiences. Just like last year, this year was interrupted by the COVID19 pandemic which brought our usual fun and festive momentum to a trickle. However, we did find a few new
ways to reach out to our members and spread some Fellowship cheer.
We used Zoom for Hospitality after Service to get together and for some events like for soup suppers during
Lent. Coffee Zoom for Hospitality lasted until May. We were able to start up in-person Hospitality but were
very slow to getting others outside the Fellowship team to handle Hospitality which started in October. On
Easter Sunday, the team passed out Spring-smelling bags to those who joined for in-person service as well as
drive-through Communion. The team also passed out flowers on Mother’s Day. Served Coffee for the first time
since the pandemic started on Father’s Day. Passed out Leis and served yummy snacks in August for Hawaiian
Day. The big event this year was the church picnic at Bob Kildee Park. The event was very well received and
there were several young families with young kids. Blessing of the Animals was in October where we had treats
to pass out. Other events were for Veteran’s Day and the Pie Social on the Eve of Thanksgiving, getting closer
and closer to normalcy.
While these last two years have been socially challenging, we are looking forward to celebrating the wide
variety of Fellowship activities we are known for as soon as it is safe and we are authorized to do so. Hosting
themed hospitality for Valentine’s Day, Mardi Gras, Mother’s Day, Father’s Day, 4th of July, a Hawaiian Luau,
Halloween, and Veteran’s Day are a few. We have hosted Lenten Soup Suppers, Father’s Day car shows,
Winter Wonderland patio games, a talent show, Bowling Night for all ages, Thanksgiving Pie Socials and
offsite excursions to see plays and concerts, and we have ideas brewing for new future events.
We encourage anyone interested in joining our Fellowship committee, or to provide suggestions for future
activities, to contact the church office or any member of the committee. We meet at 7:00 p.m., masked and
socially distanced at the church pavilion on the 4th Tuesday of each month. We wish everyone a very safe,
healthy and happy New Year in 2021!
Submitted by:
Henry Moraga, Susan Prosser, Dan Nelson, Valerie Patscheck, and Bev Rueckert
Mount Cross Fellowship Committee
Council Liaison: Susan Prosser
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HELPING HANDS
Helping Hands is the service group that assists by arranging and serving at
funeral/memorials receptions at Mount Cross. Funeral/memorial receptions were
stopped in 2020 due to the COVID-19 pandemic. In 2021, we assisted at one
memorial reception in December under the pavilion following COVID protocol.
Hopefully soon funeral/memorial receptions will return on a regular basis after the
COVID pandemic.
When we resume with receptions, we will need help with many tasks:
•
•
•
•
•
•

Food donations—platters of desserts, fruit, cheese and crackers
Set-up of tables and chairs
Plating and setting up for the reception
Serving during the reception
Clean-up, including taking down the tables and chairs
Coordinating and taking the lead on receptions

If you are interested in participating in Helping Hands, please contact the church office.
In His Service,
Marilyn Gardner, Gail Baird
Helping Hands Coordinators

LEARNING COMMITTEE
Highlights from the past year:









Committee met at least 10 times in 2021 (primarily via Zoom). The ability to pivot to Zoom meetings
(sprinkled with a couple in-person gatherings at Yolanda’s for fellowship and connection) has increased
our meeting accessibility and made it easier for committee members to join. Huge thank-yous to our
past and present committee members for their discussion, ideas, and engagement!
Supported Joe and Mount Cross staff in their continued focus on safety and youth well-being while
navigating through a pandemic.
Supported Joe in bringing on 3 interns from CLU (2 in the Fall, 1 in the Spring).
Celebrated our graduating youth, especially high school seniors, with special gifts.
Strong connection with CDC Preschool, especially with 3 of our current or past committee members
serving on the CDC Board.
Continued with Safe Gatherings - a new program rolled out in 2020 to maintain our safety training for
anybody working with youth and children .
Major events included:
o COVID-safe activities for youth and families - Easter hunt in parking lot, outdoor games at
church picnic, family bike rides, and many more.
o Confirmation and Graduations.
o VBS (in person!) - see Joe’s report for full details.
o Movie nights with the preschool (a huge hit!) .
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Age-specific dedicated programming: Fun with Faith (virtual or in-person) for preschool through
5th grade, Confirmation for middle school, High School Youth group, plus all family and
congregation wide events too. These continue to be well attended and serving a vital need for our
broader community.
o Plus more!
Annual review of CYFM Director to support their development.
Dedicated 2021 planning session on January 24, 2021, to refresh our vision for children, youth and
family as well as optimize our Learning Committee ways of working to optimally execute our vision for
this critically important ministry - will continue this approach for our 2022 planning on February 6.
o




All are welcome to join a meeting or get involved in our youth and family programming! Please reach out to
Tracy or Joe if you are interested to join our 2022 Planning Session to check out what we do (no obligation to
join the committee!). 7
Peacefully submitted,
Tracy
Learning Committee Chair on behalf of the entire committee (Lisa Saner, Kate LaCalamita, Ashley Bohm,
Lorraine Carpenter, Tracy Blois, Joe Zimmerly)

MANY MEALS
The final Thursday night Many Meals dinner was served jointly by Mount Cross and Peace Lutheran Church in
March of 2020 just on the cusp of the statewide shutdown orders. That meal was served as a prepackaged
takeout meal only. There were no Thursday night Many Meal dinners served during 2021. We were notified this
summer that Trinity Presbyterian Church, the host location for the Thursday night meal, decided to sever
connection with the Many Meals program.
Conversations have taken place with St. Mary Magdalen Church about their Monday night Many Meals dinner
and a possible role for Mount Cross volunteers. Since the fall of 2021, they have offered a drive-through
prepackaged Monday dinner. The number of Monday diners has been significantly less than during full Many
Meals operations. It is intended that Mount Cross stay in communication with St. Mary’s in order to determine
the possibility of a future volunteer role and continued support.
Mount Cross has received thanks from the non-profit organization that exists to support the Many Meals
program for continued financial support during 2021. This support has come from Benevolence giving. The
initial reopening of meal service that has begun on Monday nights requires more packaging of the food and
special masks and gloves for the volunteers. This is the type of expense that is covered by donations to the
Many Meals charity.
For I was hungry, and you fed me. Matthew 25:35
Submitted by Susan Prosser, on behalf of all in Leadership and Service
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MUSIC MINISTRIES
As stated in last year’s report, at the end of 2020, the Worship & Music Committee “identified a need for an
Interim Music Director to creatively lead our music ministry program through the rest of the pandemic and to
plan for when and how we return to in-person worship and congregational singing, offering a variety of musical
styles and using the abundance of musical gifts we have within our Mount Cross congregation.”
In the first few months of 2021, Mount Cross was still in a situation of having “guest musicians”—a singer and
accompanist—scheduled each week after the previous staff music positions were suspended in July 2020 due to
COVID. A job description for an Interim Music Director was written and posted; interviews were held and I
was offered and accepted the position at the end of March 2021.
In the past nine months, I have worked with Pastor Julie to develop the various Mount Cross music groups and
individuals into one music ministry, supporting our worship in its various phases—online only, outdoor, and,
finally, back in the sanctuary in person and online. We are choosing music using a blended approach, drawing
songs from a wide range of sources, including the ELW hymnal, the new All Creation Sings supplement, and
beyond—traditional hymns, praise & worship songs, contemporary songs, Taizé-style ostinatos, etc.—
intentionally tying the music to the scripture and message of the day to make for a more meaningful and
inspiring worship experience. We are also planning music using a seasonal approach—Advent “sounds” like
Advent when we use a Gospel Acclamation each week that is based on “O Come, O Come, Emmanuel”;
Christmas “sounds” like Christmas when we use a Holy and Lamb of God setting based on “Angels We Have
Heard on High” and “Once in Royal David’s City.” This also helps the congregation connect with the rhythm of
the liturgical year.
Initially, we were using one singer and accompanist but expanded that to additional singers and instrumentalists
as it was safe to do so. We had great fun with our Youth Band—Tiana Stouch, Ben Fisher, Joe Zimmerly, and
Collin Edwards—for our outdoor services. Ben graduated high school and is in college in Indiana and Collin
has been working Sunday mornings, but we love it whenever Tiana (often with her dad, Brian) and Joe are
available. Jeffrey Saner is now taking drum lessons and we look forward to the time he’s ready to play in
worship!
Another thing we were able to accomplish last year was to bring our wonderful accompanist, Guy Ervin III,
back on staff and on regular payroll. We are very blessed by his many talents and wealth of experience! Guy
and Justin Thai, who joined us as a sound intern and has stayed on as worship tech, offered a beautiful program
of flute and piano music last August. Thanks to Joan Brundage, Barbara Cranfill, and other Classical Concert
Series volunteers for all their assistance in bringing this to the Mount Cross and Camarillo community—people
had been missing attending live music programs!
One of our various music groups which we were able to restart fairly soon in 2021 was our bell choir, since no
singing is involved. We have a talented and dedicated group of ringers who contribute their gifts of music to our
worship. They also put together a lovely program of music in November to commemorate All Saints Sunday
and the Borderline shooting anniversary, again with help from the Classical Concert Series folks.
Since singing indoors as a group is still a concern with the pandemic, during the summer, we offered a couple of
“Hymn Sing” evenings, open to anyone who wanted to come and sing favorite hymns under the pavilion.
Starting in September, we restarted choir rehearsals—limited to 45 minutes, in the sanctuary, wearing masks
and spread out. Despite the frustrations of masks and distancing, the choir members were delighted to be able to
sing as a group again. At rehearsals, we spend some time reviewing the music for the upcoming Sunday,
especially learning new songs, which has made a difference for the congregation to have the choir
supplementing the song leaders in the loft in leading our sung prayer.
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I’m also working on inputting a database of our choir library so that appropriate selections can be searched by
composer, title, voicing & instrumentation, liturgical season, and scriptural references. I’m very grateful to
Melissa Henry and Barbara Recker for their help as choir / music ministry librarians!
A highlight of the year was our Advent/Christmas Program with our various groups—choir, bell choir, praise
band members—and solos, both instrumental (Kate Fisher, flute, and Jennifer Moraga, trumpet) and vocal
(Tiana and Brian Stouch), adding to the wonderful telling of the Christmas story by our young people, directed
by Abby Vierra and Joe Zimmerly. What a fun and joyous event!
We continue adding new singers and instrumentalists to our rotating music leadership, including Jerry Warren
from the praise band. With the surge in COVID, we still need to be careful singing indoors. I am working with
Pastor Julie and Bill Dawson on ways to re-incorporate the choir into our worship in an effective manner that
works with the technology of livestreaming.
It has been a blessing to serve with the many talented and generous singers and instrumentalists in the Mount
Cross Music Ministry through this interim position and to minister with our amazing staff—Pastor Julie, Joe
Zimmerly, Carina McVeigh, Deacon Cecelia Travick-Jackson—and excellent Church Council and Worship &
Music leadership. Thank you for your support and participation!
In Christ,
Carol Browning
Interim Music Director

PEACE & JUSTICE
What does the Lord require of you? To act with justice; Love kindness; Walk humbly with God – Micah 6.8
We’re Just Getting Started!
Working for peace and justice in today’s world is a never-ending quest. As a Christian, I don’t think anyone
could possibly feel otherwise. Just try Googling “scripture on justice (or peace)” and you will find dozens, if not
hundreds, of verses. Most of these would be found to be very applicable in today’s world.
The Peace & Justice Team met monthly throughout 2021. Including our monthly Anti-Racism Check-in group
(also meeting monthly), we regularly had 10–20 members in attendance, making us one of Mount Cross’ more
robust committees.
We hosted two book studies this last summer. Becky Riley led a group who met in person to study the book,
Caste. Becky Gilbertson, Tracy Blois, and Tim Helton (St. Columba’s member) hosted our study of Bryan
Stevenson’s Just Mercy. After the Just Mercy book study finished, we offered a screening of the film of the
book in the sanctuary, including a Q&A about the judicial system with Becky Riley afterwards. The Just Mercy
book study led the group in a new direction.
We followed the reading of Just Mercy by hosting an online discussion with a panel of speakers on the topic of
“Youth in our criminal justice system.” This took us into the end-of-the-year “going upstream” and beginning a
partnership with the Oxnard Boys & Girls Club’s “Teen Center.” In the coming year, we hope to build on this
partnership with the inclusion of our own Mount Cross youth.
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Many thanks to Pastor Julie for her spiritual guidance and to the good work put in by Becky, Becky, Tracy, and
Tim mentioned above, as well as Melissa Henry, who contributed the anti-racism and social justice posts to the
weekly and monthly newsletters. These people were our leaders, but we would not be a team without the
continued support and involvement of our 20-plus members.
Let us not become weary in doing good, for at the proper time we will reap a harvest if we do not give up. –
Galatians 6:9
Respectfully submitted,
Bill Stoll

PERSONNEL COMMITTEE
The role of the Personnel Committee at Mount Cross is to: Develop and maintain job descriptions for all noncalled church staff (including Nursery); develop and administer a program for staff performance review and
evaluation; make salary recommendations to the Budget Committee; and to provide input on other matters as
requested by the Congregational Council. The Committee is currently comprised of three members: Jim Prosser
(Chair), Randy Churchhill, and Steve Michel. Becky Riley serves as the Council liaison to the Committee,
The Committee only met twice. In July, the Committee recommended a revision of the Children, Family and
Youth Ministry Assistant job in the 2021 description to clarify the duties and expectations. The recommended
changes were adopted by the Council.
In November, the Committee reviewed and made recommendations regarding amending the Employee
Handbook policy regarding vacation leave and holidays and whether the Church should offer any type of health
insurance benefit for full-time employees.* The Committee recommended against the request to provide a twoweek vacation benefit to all part-time employees as well as the request to provide all part-time employees with
the two “floating” holidays (currently given to full-time employees). But the Committee felt that some vacation
benefit should accrue for part-time employees who regularly work more than 30 hours per week and made that
recommendation to the Council. The Council approved this recommendation.
On the health insurance benefit, the Committee felt the cost of acquiring a health insurance policy was not
economically feasible. Instead, the Committee recommended that a policy providing for monthly
reimbursement to full-time salaried (non-rostered) employees of up to $200 toward the purchase of an
individual health policy. The Council approved this recommendation.
Jim Prosser
Chair
* The action by the Personnel Committee in November is more fully discussed in its Minutes, available on-line.

PROPERTY COMMITTEE
Our 2021 Maintenance and Repair Program
Throughout 2021, our committee members and many parishioners have given of their talents, energy and funds
to maintain and improve our facilities and grounds. Their accomplishments were:
Recycling
All recyclables collected from the property
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Maintenance
Sanctuary doors refinished (Thanks J.P. & C.J.)
Prayer Garden and flower beds maintenance and planting (Thanks M.G. & J.M.)
Hillside clearing, maintenance and planting (Thanks D.H.)
Pew leg repairs
High efficiency filters in furnaces
New equipment
Four new tables in PLC
Smoke detectors in CDC
Contracted Services, Maintenance and Repair
Exterior lights replaced around pavilion (Thanks S.P.)
Patio benches repainted
Sanctuary tile repair
Door lockset replaced in nursery
Pine tree removal
Janitorial services (incl. carpet cleaning)
Trash and yard waste collection services
Grounds maintenance
Pest control services
Van maintenance and repair
Fire extinguisher services
Respectfully submitted
Your Property Committee

QUILTERS
The Quilters at Mount Cross are a group of church members who
come together to make quilts for Lutheran World Relief (LWR)
“Mission Quilt Project.”
We were unable to meet in person the majority of 2021. Most of the
quilts made this year were at our homes because of the COVID
pandemic. In September of 2021, we began meeting in person at the
church to quilt under the Pavilion. In October 2021, 66 quilts
quil were
shipped to Lutheran World Relief.
We are thankful for our church family who continually donate fabric, sheets
sheets, and thread. Also,
Also thank you to
members of our congregation that have used their Thrivent Action Grants for purchasing batting, thread and
other supplies for the quilts. Your help is greatly appreciated! Without these generous donations, we could not
accomplish what we do each year!
Please consider joining the Mount Cross Quilters. We meet on the 2nd and 4th Thursdayss of the month at 2:00
p.m. ... no experience necessary.
Respectfully submitted,
The Quilters
Jan Mann, Carol Broderick, Jean Scott, Marilyn Gardner, Valerie P
Patscheck,
atscheck, Diana Hagen, Sonja Demeter,
Dem
Norma Harvey, and Margie Viets
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SENIOR ADULT MINISTRY
Afternoon Chapel is a delight. We are challenged by the COVID virus and its variants, but we follow the
COVID protocols and we have been able to meet and worship together. At Afternoon Chapel, we average 15-20
parishioners each month. Our attendance is growing even during the restraints placed upon us by COVID.
We had our first Afternoon Chapel in October. Each month, we sing familiar hymns, have a short worship
service with communion, and all of this is done in 20-30 minutes. We conclude our worship time together, like
all good Lutherans, with hospitality and refreshments. Each month, for hospitality, we have a theme. In October
at our first Afternoon Chapel, our theme was how sweet to be together, where we laughed, talked, and had
cookies and apple cider. November’s hospitality theme was Mount Cross’ traditional pie social, with apple &
pumpkin pie and sparking apple juice. We met in December during Advent, and we had take-home advent
calendars and take-home, home-baked Christmas treats.
There is a small but mighty committee who puts this all together and makes it work. Randy Churchill, Sonja
Demeter, Allison Johnson, Evonne Kuchera, Susan Prosser, and LaJean Wenzel make the magic happen every
month in the sanctuary. Carol Browning provides musical accompaniment and Bill Dawson takes care of
everything technical.
I invite you to join us on the 3rd Thursday of the month at 2:00 p.m. for a full worship service with communion,
familiar hymns, readings, and a message, all presented in a time frame of 20 to 30 minutes. After the service,
stay around for good old Lutheran fellowship and hospitality.
Our Senior Adult Worship Planning Committee meets on the 1st Friday of each month at 2:00 p.m. There is a
place just for you and your God-given gifts and talents.
Please join us for Afternoon Chapel and become part of the planning committee if your schedule allows.
Peace and blessings,
Deacon Cecelia
Senior Adult Ministry Coordinator

SERVICE & MISSIONS
With no end of COVID in sight, the Service & Missions team started 2021 still having to do many things
differently than in prior years. The year began with a new “drive-thru” Souper Bowl of Caring fundraiser in the
Mount Cross parking lot. It was a lot of fun and helped support ELCA World Hunger and St. Columba’s pantry. In
March, we held a “virtual Camarillo CROP Hunger Walk” and challenged the congregation’s members to design
their own walking route and walk to support Church World Services and the local hunger agencies.
In April, we lifted up Earth Day sharing a link to “Lutherans Restoring Creation—Earth Day Service” that
shared a message of hope. In May, we helped raise funds with the “Gifts of Life” program to help with expenses
for local training in Suicide Prevention with a congregation in Oxnard.
We supported Lutheran World Relief again this year with many donated school kit and personal care kit items
starting at the VBS program in the summer. In September, on the ELCA “God’s Work. Our Hands” service day,
many hands helped unpackage the donated items in preparation for the kit assembling in October. Many of the
school backpacks that were filled had been sewn by church volunteers, and we had fun filling them with the
confirmation kids on Wednesday and the congregation on a couple of Sundays.
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In the wake of many recent disasters, Service & Missions challenged the congregation to a $1,000 Matching
fundraising effort to support Lutheran Disaster Response. The response was great and we sent well over $2,500
to them.
In December, our alternative Christmas gift program “Gifts of Hope” supported Lutheran Immigration and
Refugee Services, to help with the Afghan refugee influx from the ending of the war in their country. It, not
surprisingly, was also well received with generous support from the congregation. Our annual support for the
Hickory House/Oak Place care facility was a success even without the usual singing of Christmas carols.
Throughout the year, we lifted up other opportunities for individuals to reach out to help the community like
making a blood donation, helping with Harbor House food programs, and advocacy issues through the Lutheran
Office of Public Policy.
The monthly Fair Trade Sale (1st Sunday of each month) helped many small farmers around the world have
better lives and a more secure future thanks to your purchases of the coffee, chocolate, tea, soup mixes and
more. The small profit from these monthly sales helped fund some of the outreach ministries supported by your
Service & Missions Committee.
The Service and Missions Committee meets the first Monday of each month via Zoom and would encourage
you to attend a meeting if you are interested in getting more involved. Contact me to get the link for the
meeting.
Thanks to the committee members: Bob Boyer, Bill Stoll (council rep), Mary Goodenough, and Melissa Henry.
Additionally, thanks to Barbara Cranfill for help with St Columba’s food donation deliveries.
All of this “GOOD” was only possible because of the continued generous support of the Mount Cross family.
Thank you all for your faith in our team and mission.
Respectfully submitted on behalf of the Service & Missions Committee
Gordon Henry, Chair

STEWARDSHIP
Although stewardship is important year round, this year, our committee focused on our Fall campaign: “Rooted
in God’s Grace: We Grow Generosity TOGETHER.” Our campaign Bible verse was 1 Peter 4:10: “As each has
received a gift, use it to serve one another as good stewards of God’s varied grace.”
Despite the continuing pandemic, we have had support through pledges, other offerings, and Time & Talent
volunteers. All contribute to the ongoing ministries of Mount Cross. We are thankful for each of you. We are
still short on funds for our 2022 campaign, but pray that this will change due to our generous congregation.
In addition to articles on generosity in the monthly newsletter, E-Grapevine, and Sunday bulletin, we are
grateful to our Temple Talk presenters and to our wonderful office staff. We are a small committee and couldn't
do this without your help. This year, it was fun to have the children involved with the quarter tree to raise
money to help provide meals for those in need.
To help the budget, we again did not order giving envelopes. However, there is a large surplus of envelopes
from prior years which can be given to those who want them.
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Respectfully submitted,
The Generosity Team
Barbara Cranfill, Luanne Crockett, Karen Cherry, and Joan Brundage

WELCOME
One of the most important ways that Mount Cross has worked together to be welcoming and to achieve our
common good has been through the warm example set by our dear Pastor Julie. A gift from God.
Another important way is through our wonderful technology team. Our BIG thank-you to Bill Dawson and the
interns from Moorpark College for making it possible for us to worship and learn together as a family. Worship
services are livestreamed into our homes which allows member and visitor alike to worship together. We also
worship together in church and in the pavilion, always taking good care of the safety of all.
We also have Zoom which has allowed us to attend meetings, classes and share our musical offerings. Our
website has links to our worship services and also to the business items of our church family. Member and
visitor alike are blessed. Thanks to all who have made this possible.
2021 began with modest improvements to the kiosk, known from now on as our Welcome Center. Both
members and visitors will find a wonderful selection of material which will both inform the reader about Mount
Cross, offerings from the community and also the ins and outs of being Lutheran. Here you will find
information from the Camarillo Health Care District provided by our Health Ministry Team, copies of our
monthly newsletter, The Grapevine and monthly issues of our national magazine, Living Lutheran.
Recently added are six booklets titled A Lutheran Welcome to: “Baptism,” “the Bible,” “Forgiveness,” “Holy
Communion,” “Jesus,” and “The Reformation Way.” Help yourself and enjoy.
In our Welcome Center is also a notebook where visitors may leave their contact information. So important to
our welcome.
In case you didn't know, we are all a part of the Welcome Team because Jesus extended His invitation to all of
us when He said, “When I was hungry or thirsty or a stranger you gave me food, something to drink and
welcomed me into your homes.” “Lord, when did we see you hungry or thirsty or a stranger?” He told them,
“When you do it to the least of these, you do it unto me.” Matthew 25:35 (abridged)
We follow His invitation when we are welcoming and here are some suggestions.
 Say hello.
 Introduce yourself.
 Share a cup of coffee.
 Ask if they have any questions.
We all have a role to play in sharing the invitation of Jesus.
Yes, we have great internet contact. Yes, we have excellent materials, and we give thanks to God for Jesus’
invitation, and for friends to share the good news and friends to hear His word.
With peace and blessings,
Karen Cherry, Sonja Demeter, Jim Dinges, Henry Moraga, Jeanne Michel, Bev Rueckert
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MOUNT CROSS LUTHERAN CHURCH STAFF
Pastor Julie Morris
Pastor

Joe Zimmerly
619-456-8201
Director, Children, Youth, and Family
Ministries

805-482-3847
(cell) 805-312-1978

Deacon Dr. Cecelia Travick-Jackson
Deacon
805-482-3847
Carol Browning
On-site Office Manager

Jessica Easter
805-482-3847
Children & Youth Ministry Assistant

805-482-3847
Amy Vega
805-482-9706
Director, Child Development Center

Carina McVeigh
805-482-3847
Communications Coordinator
Joan Brundage
Financial Secretary

Kris Dawson & Vicky Edell 805-482-3847
Volunteer Co-Coordinators

805-987-5369

Church Council and Congregational Leaders – 2021
Church Council
Becky Riley - President
Brian Fisher - Vice President
Herb Holler - Secretary
Keith Selbrede - Treasurer
Joan Brundage - Financial Secretary
Craig Blois
Kevin Churchill
Barbara Cranfill
Kristine Dawson
Allison Johnson
Evonne Kuchera
John Marroquin
Susan Prosser
Bill Stoll
Wendy McClary (CDC Rep)
Collin Edwards (Youth Rep)
Tiana Stouch (Youth Rep)
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Committee Chairs
Adult Education and Spiritual Formation (vacant)
Altar Guild - Carol Broderick
Budget and Finance - Keith Selbrede
Care Team - Susan Prosser
Classical Concert Series - (vacant)
Endowment/Legacy Giving - Lisa Higginbotham
Fellowship - Henry Moraga
Learning - Tracy Blois
Personnel - Jim Prosser
Property - Rick Mann
Service & Missions - Gordon Henry
Technology - Gil Valencia
Worship & Music - Randy Churchill

Team Leaders
Peace & Justice - Bill Stoll
Re-opening - Pastor Julie Morris
Stewardship - Barbara Cranfill & Luanne
Crockett
Welcome - Karen Cherry

CONGREGATIONAL REPORT

Report Submitted to Synod February 2020
Baptized

Confirmed

937

656

Members received during 2020
By baptism (children)
By baptism (adults)
By affirmation of faith
By transfer from other congregations
From other sources and statistical adjustments

1
0
2
3
0

0
0
0
0
0

Total members received this year

6

0

Membership, end of 2019

Baptized youth confirmed in 2019

6

Members removed during 2019
By death
By transfer

11
0

0
0

Total removed this year

11

0

932

661

Membership, end of 2020

Note: The Church Council is working with Pastor Julie to confirm
an accurate count of current church membership numbers.
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2021 Sunday Worship Attendance
Because of COVID-19, we were meeting outdoors for the first part of the year and do not have
reliable online or limited in-person attendance data for Sundays until after we moved back inside.

May
5 Sundays

Average
55

Total
approx. 277

June
4 Sundays

Average
71

Total
282

July
4 Sundays

Average
73

Total
approx. 290

August
4 Sundays

Average
59

Total
approx. 294

September
4 Sundays

Average
77

Total
307

October
5 Sundays

Average
81

Total
407

November
4 Sundays

Average
91

Total
363

December
4 Sundays

Average
81

Total
403

Additionally, we had a Deacon Ordination on December 12, 2021, with 100 people in attendance.
Christmas Eve Attendance: 5:00 p.m., 102; 8:00 p.m., 51 - total of 153.
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Mount Cross Lutheran Church
Financial Reports
for the Annual Meeting
January 30, 2022

Reports:
1. 2021 performance
Balance Sheet
Budget vs. Actuals
Benevolence Summary
Dedicated Account Report
2. 2022 Budget
Recommended Budget Overview
Operating Budget Comparison
Recommended Budget

Mount Cross Lutheran Church
Child Development Center
Financial Reports
for the Annual Meeting
January 31, 2022

Reports:
Profit and Loss for September 2020 - August 2021
Balance Sheet as of August 31, 2021

